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As we present the UN Timor-Leste Annual Report 2023-24, it is 
with a profound sense of responsibility and a deep commitment 
to the transformative journey embarked upon by the Government 

of Timor-Leste, in partnership with the United Nations System. This 
document serves not just as a record of the year’s endeavours but as a 
testament to the collaborative efforts aimed at fostering sustainable de-
velopment, enhancing social protection, and ensuring environmental and 
economic sustainability within the vibrant island nation of Timor-Leste. 

The United Nations in Timor-Leste has been pivotal in supporting the 
nation’s developmental journey through a comprehensive and collabo-
rative approach. In 2023, amidst a backdrop of political transition and 
global economic uncertainties, the UN Country Team (UNCT) and its 
partners, under the leadership of the Resident Coordiantor have signifi-
cantly contributed to the country’s efforts in recovery, resilience-build-
ing, and sustainable development. The successful review and presen-
tation of the Timor-Leste 2nd Voluntary National Review (VNR) have 
showcased a forward-looking approach towards sustainable develop-
ment, with a significant emphasis on youth engagement and envision-
ing a future benchmarked against the SDGs.

In May 2023, the UN helped Timor-Leste run successful elections, 
making voting more inclusive with new methods like braille for vi-
sually impaired voters. This strengthened democracy in the country. 
Timor-Leste navigated a pivotal year with the smooth transition to the 
9th Constitutional Government post-May 2023 elections, emphasizing 
economic growth and sustainable development amidst global chal-
lenges. Despite a projected GDP growth of 2.8% by the Asian Devel-
opment Bank, fiscal management and investment remained areas for 
improvement, with socio-economic impacts further compounded by 
global inflation and climate-related challenges.
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The UNCT’s strategic interventions through the 
Cooperation Framework have been instrumental 
in achieving significant outcomes across nutri-
tion, food security, economic opportunities, early 
childhood development, healthcare, governance, 
and environmental resilience. The Framework’s 
alignment with national priorities and global 
strategies has facilitated impactful advance-
ments in these areas, exemplifying the UN’s 
commitment to inclusive and sustainable devel-
opment in Timor-Leste. An instrumental shift in 
the operational paradigm of the UNSDCF Result 
Groups to function as ‘Policy Think-Tanks’ re-
flects a dynamic approach towards policy for-
mulation, engaging a broad spectrum of stake-
holders from academia, civil society, media, and 
the government. This evolution from reporting 
entities to catalytic forums for policy discourse 
signifies a deepened partnership aimed at ad-
dressing complex development challenges.

Efforts to combat food insecurity and malnutri-
tion saw considerable progress, with large-scale 
assessments and targeted interventions bol-
stering agricultural productivity and nutritional 
awareness. Healthcare advancements were no-
table in enhancing COVID-19 vaccination rates 

and addressing non-communicable diseases 
through pro-health taxes, alongside strides in 
disaster risk reduction and climate change ad-
aptation. The unveiling of two pilot ‘Investment 
Cases’ in Food Security and Nutrition marks a 
strategic intervention towards mitigating the 
prevalent challenge of malnutrition, thereby ac-
celerating progress towards the Sustainable De-
velopment Goals (SDGs). This initiative, rooted in 
a comprehensive ‘Food Systems Transformation 
Analysis’, exemplifies a concerted effort of the UN 
Resident Coordinator to forge a sustainable and 
inclusive development pathway in Timor-Leste. 
Key achievements include significant improve-
ments in healthcare, particularly in COVID-19 
response, nutrition and food security advance-
ments, progress in early childhood education, 
and enhanced disaster management capabilities. 
The Report also highlights the concerted efforts 
in advocating for environmental and economic 
sustainability, particularly through the promotion 
of renewable energy sources. The transition of 
the UN Compound to 100% solar power not only 
represents a significant cost-saving initiative but 
also stands as a testament to our commitment 
to reducing carbon emissions and advocating for 
green energy solutions.
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The report notes progress towards ASEAN membership, improving Timor-Leste’s 
ties with neighbouring countries. However, challenges such as improving govern-
ment budget use, addressing food insecurity and child malnutrition, and enhanc-
ing health and education still need attention.

The UN’s Strategic Development Cooperation Framework (SDCF) for 2023 was 
implemented with a budget of US$50.6 million, with an expenditure of US$40.1 
million, reflecting a high level of resource utilization towards strategic priorities. 
The report outlines the financial contributions and implementation efforts across 
various sectors, emphasizing the efficient use of resources in pursuit of the out-
lined strategic priorities.

This year also marked a significant step for Timor-Leste, with the government and 
the UN working together on a major plan for Atauro Island. Led by the Minister of 
State Administration and with the support of the UN, we launched a Strategic De-
velopment Plan, fuelled by a $3 million fund. Our goal is to improve people’s lives 
and the economy, especially through the Blue Economy, while protecting Atauro’s 
natural beauty and wildlife.

Heading into 2024 and beyond, the UN team, led by the Resident Coordinator in 
Timor-Leste is set to intensify its support to align with the country’s development 
ambitions, echoing the UN’s Six Transitions for Systemic Impact across food 
systems, energy, digital connectivity, education, social protection, and climate 
change. This commitment is geared towards stimulating economic diversification, 
safeguarding human rights, broadening digital access, and fostering inclusivity. 
Our comprehensive strategy includes refining policy and regulatory frameworks in 
collaboration with Timor-Leste’s government to support sustainable and inclusive 
growth. We’re also focusing on developing investment-ready projects in key sec-
tors such as renewable energy and digital infrastructure to attract both domestic 
and international investment. Furthermore, mobilizing financing through various 
partnerships and innovative funding mechanisms will play a crucial role in sup-
porting Timor-Leste’s priority sectors. Additionally, we’re committed to building 
local capacity through targeted training and support, enhancing skills across proj-
ect management, digital literacy, and environmental conservation. Through these 
integrated efforts, the UN aims to be a pivotal partner in Timor-Leste’s journey 
towards sustainable development, ensuring that progress benefits all members of 
society.

UN COUNTRY TEAM

23
16 7

UN 
AGENCIES

RESIDENTS NON-RESIDENTS
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(No. Agency Name Agency Physical Presence UNCT Member

1 Food and Agriculture Organization of 
the United Nations FAO Resident Yes

2 International Labour Organisation   ILO Resident Yes

3 International Organization for Migra-
tion        IOM Resident Yes

4 United Nations Capital Development 
Fund          UNCDF Resident Yes

5 United Nations Children’s Fund UNICEF Resident Yes

6 United Nations Conference on Trade 
and Development          UNCTAD Resident Yes

7 United Nations Department for Safety 
and Security UNDSS Resident Yes

8 United Nations Development Pro-
gramme    UNDP Resident Yes

9 United Nations Educational, Scientific 
and Cultural Organisation   UNESCO Resident Yes

10 United Nations High Commissioner for 
Human Rights OHCHR Resident Yes

11 United Nations Population Fund           UNFPA Resident Yes

12 United Nations Volunteers     UNV Resident Yes

13 United Nations World Food Programme           WFP Resident Yes

14 UN Women     UN Women Resident Yes

15 World Health Organization   WHO Resident Yes

16 United Nations Industrial Development 
Organization   UNIDO Resident Yes

17 United Nations Economic and Social 
Commission for Asia           UN ESCAP Non-Resident Yes

18 United Nations Environment Pro-
gramme     UNEP Non-Resident Yes

19 United Nations Office for Disaster Risk 
Reduction       UNDRR Non-Resident Yes

20 United Nations Office for Project Ser-
vices           UNOPS Non-Resident No

21 United Nations Office for the Coordina-
tion of Humanitarian Affairs  OCHA Non-Resident No

22 United Nations Office on Drugs and 
Crime           UNODC Non-Resident No

23 International Telecommunication Union  ITU Non-Resident No
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CHAPTER 1

KEY DEVELOPMENTS 
IN TIMOR-LESTE

In 2023, Timor-Leste witnessed notable advancements across multiple sectors, 
marking strides forward despite persistent challenges. The smooth transition of 
power to the 9th constitutional government followed the successful parliamen-

tary election on May 21, 2023. Under the leadership of Jose Alexander Gosmao 
“”Xanana””, the coalition led by CNRT and PD assumed office, ushering in a new 
era in the nation’s political landscape and establishing the 9th Constitutional Gov-
ernment.

The strategic program for the upcoming five years (2023 – 2028) of the 9th Consti-
tutional Government received unanimous approval from the National Parliament. 
Subsequently, in August 2023, the parliament also passed the 2023 budget adjust-
ment. During its initial days, the government made significant headway across key 
sectors. The focus was on conducting a comprehensive review of existing pro-
cesses, systems, and methodologies that impede economic growth and sustain-
able development. This involved restructuring the organisational frameworks of 
ministerial lines, revising the legal-administrative framework of national structures 
and policies, and delineating goals and priorities for the next five years.

Despite facing global economic uncertainties influenced by events such as the 
war in Ukraine, regional trade fragmentation and geopolitical tension, Timor-Leste 
continued its efforts to recover from the repercussions of the COVID-19 pandemic 
and devastating floods and continued El-Nino threat. The Asian Development Bank 
projected a 2.8% annual GDP growth for 2023, underscoring the resilience of the 
economy amidst challenges. However, execution rates of the 2023 Government 
General Budget fell below expectations, impeding private consumption and invest-
ment and highlighting the need for effective fiscal management and governance.

Social and humanitarian issues remain pressing concerns, with food security chal-
lenges exacerbated by global price increases and climate change impacts. Acute 
food insecurity affected nearly 22% of the population, while child malnutrition con-
tinued to claim lives at alarming rates. In response, interventions aimed at bolster-
ing agricultural productivity and fostering resilience were prioritised, with initia-
tives to improve access to nutritious food and enhance maternal and child health 
services. 

2023 ANNUAL REPORT
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Timor-Leste made strides in healthcare, par-
ticularly in COVID-19 vaccination efforts and 
health-focused taxation. By the end of 2022, vac-
cination rates were commendable, contributing 
to lower case numbers and fatalities compared 
to neighbouring countries. Pro-health taxes on 
products such as tobacco and sugary beverages 
aimed to mitigate non-communicable diseases. 
Furthermore, progress was made in disaster risk 
reduction and climate change adaptation, with 
Timor-Leste actively participating in international 
frameworks and receiving support for strength-
ening disaster management capabilities.

The 9th Constitutional Government continues 
various strategies and programmes to support 
households and vulnerable populations such 
as the Cesta Basica programme, Bolsa da Mae 
programme, and cash payments aimed to allevi-
ate socio-economic burdens, while investments 
in education targeted youth unemployment and 

human capital development.  Additionally, in its 
budget rectification, the new government con-
tinues to prioritise education, with a focus on 
improving access and quality across all levels. 
Investments in the education sector aimed to 
address high youth unemployment rates and en-
hance human capital development.

Timor-Leste strengthened its regional partner-
ships, with significant progress toward ASEAN 
membership. Following the 40th and 41st ASE-
AN Summit in Phnom Penh, ASEAN granted 
Timor-Leste observer status at high-level meet-
ings, signalling a step closer to full membership, 
and enhancing regional cooperation. Thus, 2023 
marked a year of transition, progress, and chal-
lenges for Timor-Leste. As the new government 
embarked on its endeavours to address so-
cio-economic issues, strengthen resilience, and 
foster regional engagement paved the way for a 
brighter future for the country and its people.
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The Government of Timor-Leste in 2023 (rectified)

The UNSDCF Implementation in 2023

Budget

Budget

Expenditure

Expenditure

1.9 Billion USD

50.6 Million USD

1.4 Billion USD

40.1 Million USD
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2.1. OVERVIEW OF COOPERATION 
FRAMEWORKS RESULTS 

T he UNCT in Timor-Leste made significant 
progress across its Cooperation Frame-
work upon the three years of implementa-

tion, effectively responding to evolving national 
priorities, achieving notable results across vari-
ous outcome areas, and aligning with UN region-
al and global strategies. Efforts led to substan-
tial advancements in nutrition, food security, and 
agricultural productivity, impacting thousands 
through food security assessments and capac-
ity-building initiatives. In economic opportuni-
ties and decent work, the UN supported social 
protection strategies, child welfare plans, and 
income generation, benefiting numerous com-
munity members and promoting gender equali-
ty. Early childhood education saw transformative 
progress, with thousands of children impacted 

through community-based preschools and ed-
ucational enhancements. Additionally, the UN’s 
focus on emergency readiness and response 
fortified Timor-Leste’s disaster management ca-
pabilities, benefiting communities through infra-
structure projects and renewable energy access. 
These achievements underscore the UNCT’s ef-
fective response to evolving country situations, 
regional strategies, and global initiatives like the 
Spotlight initiative which significantly enhanced 
the support for gender-based violence survivors, 
improved access and quality of GBV services 
nationwide, effectively raising awareness and 
knowledge of essential recovery services. These 
achievements showcasing a commitment to in-
clusive, sustainable development aligned with 
the SDGs.

CHAPTER 2

UN DEVELOPMENT 
SYSTEM SUPPORT TO 
NATIONAL DEVELOPMENT 
PRIORITIES – THROUGH 
THE COOPERATION 
FRAMEWORK
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In 2023, Timor-Leste saw notable advancements in addressing food insecurity, markedly improving 
from the risks identified in the updated Common Country Analysis (CCA). The UNCT’s efforts led to the 
production of the nation’s first Integrated Food Security Phase Classification (IPC) Acute Food Insecuri-
ty analysis and an update to the 2019 Cost of the Diet analysis, significantly enhancing evidence-based 
advocacy and capacity building. The largest Food Security Assessment to date covered 9,488 house-
holds, informing targeted interventions. These achievements demonstrate a comprehensive approach 
to mitigating food insecurity, leveraging local resources, and promoting nutritional education, signifi-
cantly contributing to the country’s resilience against food insecurity as previously outlined as the risks 
in the CCA.

SP1. Nutrition, Food Security, and Sustainable Agriculture

Timor-Leste made significant strides toward improving nutrition, food security, and agricultural 
productivity through collaborative efforts led by the UN and various stakeholders. Initiatives in-
cluded the country’s first IPC Acute Food Insecurity analysis, a comprehensive Food Security As-
sessment covering 9,488 households, and the creation of 65 nutritionally balanced school meal 
menus. Efforts also enhanced health and nutrition services, reaching over 85,000 people with so-
cial media campaigns on nutrition and treating 2,827 children for Severe Acute Malnutrition with 
a 73% cure rate. Agricultural advancements supported 7,200 households with modern farming 
techniques and rehabilitated irrigation canals, benefiting 650 farming households. These com-
prehensive actions aim to ensure equitable improvement in the lives of all Timorese, showcasing 
a commitment to leaving no one behind.

SP2. Sustainable Economic Opportunities and Decent Work for All

Timor-Leste advanced in creating sustainable economic opportunities, focusing on inclusivity. 
Key achievements included the launch of its first Social Security Portal, finalization of the Child 
Labour National Action Plan, and significant enhancements to the social protection framework. 
Notably, the Cash for Work program employed 4,128 individuals, while entrepreneurship training 
benefited over 743 youths. Additionally, 349 youth entrepreneurs received support across all mu-
nicipalities, and the soft loan initiative enabled 8 MSMEs to secure loans. The UN’s efforts in cul-
tural preservation and economic empowerment through green agri-enterprises training for 115 
rural youths and funding for 33 youth-led enterprises underscored a comprehensive approach to 
economic development and decent work in Timor-Leste. These achievements mark substantial 
steps towards Timor-Leste’s goals for 2025.

SP3. Early Childhood Development and Life-long Learning Outcomes and Skills

The UN significantly advanced early childhood education in Timor-Leste, impacting 3,084 chil-
dren through 96 community preschools and preparing 977 children for grade 1 with the help of 
164 trained facilitators. The Southeast Asia Primary Learning Metrics field trial involved 1,714 
students, enhancing learning assessment capabilities. WASH facilities improvements and ICT 
education enhancements, including the Timor-Leste Learning Passport Platform, were notable. 
Efforts for inclusive education strengthened support for children with disabilities, with significant 
advancements in occupational therapy training and communication support. Additionally, inno-
vative approaches to address social stigmas and promote inclusive dialogue reached thousands, 
while pioneering teacher training modules for history education aimed at peacebuilding were 
developed. Comprehensive Sexuality Education training certified 45 trainers, supporting youth 
education on critical topics. Legislative advancements and policy development efforts, such as 
the Decree Law on teacher competencies, aligned with SEAMEO standards, marking a commit-
ment to enhancing education quality and teacher standards in Timor-Leste.
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SP4: Quality Healthcare and Well-being

Timor-Leste made strides in healthcare, notably increasing skilled birth attendants from 30% to 
57% and aiming to reduce under-5 mortality. With UN support, it enhanced midwifery education 
and inaugurated a new BEmONC centre, improving GBV response. The National AIDS Institute’s 
plan and UN-backed initiatives led to widespread HIV testing, reaching nearly 12,000 people. 
Efforts in capacity building and digital health advancements were key, alongside significant 
enhancements in routine immunizations, achieving a 90% coverage rate. The UN’s support in 
critical care, capacity building, and health infrastructure, including a $260,000 procurement for 
essential health commodities, marked a year of comprehensive health system strengthening in 
Timor-Leste.

SP5: Accountable, Inclusive and Participatory Governance and Quality Public 
Services

Timor-Leste saw remarkable progress across peacebuilding, gender equality, and human rights, 
highlighted by the establishment of its first National Mediation Network and Community Mo-
biliser Networks to combat human trafficking. Efforts to combat workplace violence led to the 
development of a Pocket Guide, significantly enhancing GBV support and services, reaching over 
74,305 individuals. Legal advancements included the Protection of Children and Youth in Dan-
ger Law, alongside a notable increase in female voter turnout and the election of the first female 
President of the National Parliament. Health sector improvements featured the development of 
disability and gender-related indicators for the HMIS Strategic Action Plan. The year also marked 
the reactivation of the “Women in Leadership and Diplomacy Forum” and the development of 
Standard Operating Procedures for emergency protection by IOM and UNICEF, underscoring a 
commitment to inclusivity, safety, and resilience.

SP6: Sustainable Management of Natural Resources and Resilience to Climate 
Change

Timor-Leste, with the UN’s support, significantly enhanced its emergency preparedness and re-
sponse capabilities. Key initiatives included deploying Disaster AWARE Pro to extend early warn-
ing systems, protecting 5,200 individuals from agricultural droughts through the Anticipatory 
Action Protocol, and documenting over 30 first-hand accounts of natural disasters to improve fu-
ture strategies. Efforts also focused on training 61,000 individuals in disaster risk management, 
completing 18 climate-resilient infrastructure projects, and improving renewable energy access 
for 7,000 rural residents. Additionally, a new Marine Protected Area was established, covering 
51,000 hectares, as part of efforts to manage coastal and marine resources effectively.
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2.2. COOPERATION FRAMEWORK 
PRIORITIES, OUTCOMES AND OUTPUTS

STRATEGIC PIRORITY 1

Nutrition, Food Security, and Sustainable Agriculture

Contributing agencies: WFP, UNICEF, WHO, WFP, FAO, UNEP 

By 2025, nutrition, food security and agricultural productivity have improved for all, irrespective of 
individual ability, gender, age, socio-economic status and geographical location.

2,063 40 40
out of of 2,827 children with 
Severe Acute Malnutrition 
(SAM), achieving a 73% cure 
rate through malnutroition 
treatment & prevention 
programme with UN support 
in 2023

governmental and non-
governmental institutions 
increased their capacity 
to design, implement and 
fund policies preventing and 
reducing malnutrition and 
promoting healthy diets with 
UN support in 2023

All Municipalities benefited from 
Water, Sanitation and Hygiene 
(WASH) interventions with UN 
support in 2023. WASH services 
were upgraded in 13 CHCs and 
expanded to 32 more CHCs across 
seven new municipalities, achieving 
total coverage in 13 municipalities 
since 2020. the total municipalities 
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The concerted efforts and pivotal achieve-
ments under outcome area 1, aimed at 
enhancing nutrition, food security, and 

agricultural productivity for all individuals in 
Timor-Leste, irrespective of their ability, gender, 
age, socio-economic status, and geographical 
location. With the support of the UN and other key 
stakeholders, has embarked on a transformative 
journey to address the critical challenges of food 
insecurity, malnutrition, and inadequate agricul-
tural productivity. Our overarching goal is to en-
sure equitable improvement in nutrition and food 
security, catalysing agricultural advancements 
that benefit every segment of the population.

During the 2023, UN have put together the ef-
forts to achieve its commitment including 
contribution to the Evidence-Based Advocacy 
and Capacity Building have been produced the 
country’s first-ever IPC Acute Food Insecuri-
ty analysis, updated the 2019 Cost of the Diet 
analysis, and conducted the largest Food Se-
curity Assessment covering 9,488 households. 
Designed 65 nutritionally balanced school meals 
menus under School Meals Program Enhance-
ment  by using locally sourced ingredients and 
trained 655 school feeding management teams 
across thirteen municipalities. Additionally, in-
creased capacity-building efforts, training 215 
government staff on fortified rice and nutrition, 
significantly up from the previous year and a 
successful social media on nutrition and health 
campaign reached over 85,000 people.

Some progressive initiatives have been taken by 
the UN on Health and Nutrition Assessments, in 
which Supported the assessment of food envi-
ronments, focusing on HFSS foods, and institu-
tionalised a standard training package for health 
workers on optimal nutrition behaviours and 
healthy diets. Breastfeeding Promotion Cam-
paign have been launched a year-long national 
campaign, resulting in the promulgation of the 
National Decree Law for the regulation of mar-
keting of breastmilk substitutes.

Additionally on the Nutrition and Health Ser-
vices have been reached 2,827 children with 
Severe Acute Malnutrition (SAM) treatment, 
achieving a 73% cure rate, and supported the 
expansion of the Mother Support Group (MSG) 
network, training 120 health workers and 4,223 
MSG members on infant and young child feed-
ing. To be more contributed to the health ser-
vice, water, sanitation, and hygiene (WASH) ser-
vices across 13 Community Health Centers have 
been enhanced.

On agricultural practices, the UN in collabora-
tion with the government has supported devel-
opment of the suco plan and vision, improving 
food security and nutrition for 244 households. 
UN has also expanded Conservation Agricul-
ture (CA), Climate Smart Agriculture (CSA), and 
Nutrition Sensitive Agriculture (NSA) to 10 mu-
nicipalities, 84 suco, which benefited more than 
7,200 households. To enhance the sustainability 
for the farmer, the training for 344 farmer groups 
was conducted for CA/CSA and NSA techniques, 
covering 3,800 ha of agricultural land, and re-
habilitated 36 small irrigation canals, benefiting 
over 650 farming households and restoring 1,000 
ha of paddy field. The UN has also procured 23 
MT maize seeds, provided to 5,200 households 
as an incentive for adopting improved agricul-
tural practices.

These collective efforts have significantly 
strengthened Timor-Leste’s capacity in food 
security, nutrition, education, and social protec-
tion, showcasing a successful collaboration be-
tween international agencies, government part-
ners, and local communities. The collaborative 
efforts detailed in this report underscore a sig-
nificant stride towards realising our shared vi-
sion for Timor-Leste by 2025. By harnessing the 
strengths of each partner and focusing on inclu-
sive, sustainable approaches, we are poised to 
make substantial progress in improving the lives 
of all Timorese, aligning with our commitment to 
leave no one behind.
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RG1 STORY:

Food Loss and waste in Timor-Leste
In Timor-Leste, a pressing issue unfolds beyond 
the harvest season, capturing the essence of a 
struggle deeply rooted in the lifecycle of food 
production—food loss and waste. This narrative 
seeks not only to shed light on the challenges 
faced by the local agricultural community but 
also to advocate for transformative actions 
aimed at fortifying Timor-Leste’s food security 
and economic stability.

The journey of agricultural products from the 
farm to the market is fraught with obstacles. 
Small-scale farmers, traders, transporters, and 
vendors navigate a landscape marked by inad-
equate post-harvest management practices. 
This journey, documented in a revealing video, 
uncovers the extent of post-harvest losses that 
occur, signaling a critical area of concern in the 
quest to bolster Timor-Leste’s agricultural sec-
tor. The video’s purpose transcends awareness; 
it is a call to action for targeted training and in-
frastructural enhancements to minimize these 
losses.

DG Odete Guterres, the National General Director 
of Agricultural and Irrigation under the Ministry 
of Agriculture and Fisheries (MAF), highlights 
the challenge of post-harvest losses—affecting 
staples like rice and grains significantly. The ab-
sence of research focused on improving supply 
chain management for horticultural products 
from production to consumption is a gap that 
needs urgent addressing.

Agriculture stands as the backbone of Timor-Les-
te’s economy and the primary source of livelihood 
for a majority of its population. Yet, the specter 
of poverty looms large, with 42% of the popu-
lation caught in its grip. The complexity of this 
challenge is compounded by inadequate capac-
ity development, insufficient infrastructure, and 
rapid population growth, leading to notable food 

losses. These losses, both in quantity and quali-
ty, have dire consequences—perishable products 
are either discarded or fed to animals, contribut-
ing to the country’s food insecurity crisis.

The Food and Agriculture Organization (FAO) 
estimates Timor-Leste’s food loss and waste at 
19%, a significant figure that underlines the ur-
gent need for intervention. With 430,000 people 
facing severe chronic food insecurity, the stakes 
could not be higher.

Personal testimonies from local farmers and 
retailers bring the issue closer to home. Nico-
lao Moniz, a horticulturist from Covalima mu-
nicipality, speaks of the logistical nightmares 
faced during transportation, where poor road 
conditions lead to significant damage to pro-
duce. Baltazar Silva, a tomato retailer from Dili 
Municipality, echoes this sentiment, pointing out 
the additional challenge of inadequate storage 
facilities which exacerbate the problem. Andre 
Ventura, another horticulturist, emphasizes the 
absence of capacity development training in 
improved post-harvest practices, highlighting a 
widespread desire for knowledge and improve-
ment among the farming community.

This story, woven from the realities faced by 
Timor-Leste’s agricultural sector, serves as a 
stark reminder of the interconnectedness of food 
security, economic stability, and sustainable ag-
ricultural practices. By championing capacity 
building and infrastructural investment, there is 
a path forward to reduce food losses, strengthen 
the national food system, support farmers, and 
ensure that safe, nutritious, and affordable food 
is accessible to all in Timor-Leste. The narrative 
transcends the boundaries of Timor-Leste, res-
onating as a global call to action against food 
loss and waste, urging for collaborative efforts 
to secure a sustainable food future for all.
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STRATEGIC PIRORITY 2

Sustainable Economic Opportunities and Decent Work For All

Contributing partners: UNDP, ILO, IOM, UNICEF, UNESCO, UNIDO, UNCDF, UN WOMEN, FAO, UNV, ITU

By 2025, institutions and people throughout Timor-Leste in all their diversity, especially women and 
youth, benefit from sustainable economic opportunities and decent work to reduce poverty.

146 4 out of 7 648
thousand registered workers 
and 4,700 employers are 
benefitting from the Social 
Security Portal which was 
launched in 2023 with UN 
support. The portal aims 
to inform the people and 
employers, disseminating 
information in a transparent 
and clear way .

targeted policies in 2023 on  
national social protection 
policies to extend coverage, 
enhance comprehensiveness 
and/or increase adequacy of 
benefits, with UN support 

All Municipalities benefited from 
Water, Sanitation and Hygiene 
(WASH) interventions with UN 
support in 2023. WASH services 
were upgraded in 13 CHCs and 
expanded to 32 more CHCs across 
seven new municipalities, achieving 
total coverage in 13 municipalities 
since 2020. the total municipalities 

I n 2023, the United Nations enhanced the 
Ministry of Social Solidarity and Inclusion's 
capacity by developing tools for effectively 

implementing the National Strategy of Social Pro-
tection 2021-2030. This support led to accurate 
cost estimates for reforms in national financing 
schemes like Bolsa da Mae Jerasaun Foun, the 
social pension, school feeding programs, and 
maternal and child health care expenditures. Ad-
ditionally, the launch of Timor-Leste's first Social 
Security Portal by the National Institute of Social 
Security (INSS) marked a significant advance-
ment, offering a user-friendly online platform for 
citizens, workers, and employers to access so-
cial security information, thereby streamlining 
the delivery of social protection programs.

By June 2023, Timor-Leste achieved a signifi-
cant milestone in child welfare by finalizing its 
inaugural Child Labour National Action Plan 
(NAP), which was subsequently presented to the 
Labour Inspector General, the National Commis-
sion, and the Ministry of Coordinating Economic 
Affairs (MECAE). This development represents a 
key strategic advancement in the nation's efforts 
to address and mitigate child labour.

Additionally, the UN played a pivotal role in en-
hancing Timor-Leste's social protection frame-

work. Key achievements include the revision of 
national legislative provisions for improved so-
cial protection coverage, aligning them with the 
country's needs and ILO Convention 102 stan-
dards. A governance structure for the National 
Strategy of Social Protection 2021-2030 was 
established, including the National Council of 
Social Protection, an Executive Secretariat, and 
a Monitoring and Evaluation Technical Working 
Group. Further to that, legislation was enacted to 
create an intersectoral statistics group for social 
protection, tasked with key indicator calculations 
and the publication of Timor-Leste's first social 
protection statistics bulletin. Efforts also includ-
ed reviewing the hazardous child labour work 
list decree law, preparing a legal assessment 
for ILO Convention No. 190 implementation, and 
drafting new laws against workplace violence 
and harassment, involving extensive consulta-
tions across six municipalities. These strategic 
developments mark significant progress toward 
strengthening social security and protecting vul-
nerable populations in Timor-Leste.

The UN effectively promoted income genera-
tion in Timor-Leste, focusing on young men and 
women through various initiatives. The Cash for 
Work program, aimed at rehabilitating irrigation 
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canals, provided employment to 4,128 commu-
nity members, including significant participa-
tion from youth and women. Additionally, a job 
match-making scheme through internships se-
cured full-time jobs for 70 university graduates. 
In the Oecusse region, the introduction of inno-
vative farming techniques boosted the incomes 
of approximately 123 farmers. Furthermore, over 
743 youths benefited from entrepreneurship 
training, acquiring skills for income generation 
and job creation, including structured entrepre-
neurship programs and green agri-enterprises 
training.

In 2023, the UN significantly empowered mi-
cro, small, and medium enterprises (MSMEs) in 
Timor-Leste, focusing on youth and women-led 
businesses by facilitating access to finance and 
seed funding. A total of 349 youth entrepreneurs 
across all municipalities, including Oecussi and 
Atauro Island, benefited from this initiative. The 
UN also organised promotional events like the 
Entrepreneurship Expo and Tais Cultural Exhi-
bition to showcase local products. Furthermore, 
a soft loan initiative with BNCTL enabled 8 MS-
MEs to secure loans for sustainable financial 
access. To foster green Agri-enterprises among 
the youth, the UN integrated green job initiatives 
into the National Youth Action Plan 2023-2027, 
training 115 rural youths and funding 33 youth-
led green enterprises. The UN efforts in cultural 
preservation included launching a Tais Cultural 
Exhibition Center and hosting a workshop on 

Tais Certification, promoting economic bene-
fits for weavers and cultural heritage to younger 
generations. 

Various supports have been provided by UN 
agencies to both creating sustainable economic 
development and promoting decent works to all. 
A series of entrepreneurship training, support on 
access to finance, and promotional events have 
been implemented in 2023 to generate sustain-
able jobs especially for young women and men. 
The main reflection is to promote a more inte-
grated approach in organising the supports, for 
instance, by streamlining the various entrepre-
neurship training and channelling all trainees 
to financial access through various platforms, 
such as business competition, seed funding, and 
low interest loan guarantee scheme. Similar for 
the promotional events, thematic promotional 
events can be organised periodically in a more 
integrated manner to not only build a clear narra-
tive of the UN but also to effectively measure the 
impacts. This integrated support will also help 
the UN to formulate concise policy recommen-
dations for instance in MSMEs development or 
business enabling environment. A series of pol-
icy work in strengthening the national social se-
curity system as well as promoting decent works 
for all was completed in 2023. The key takeaway 
is to ensure the policy formulation is translated 
and embodied to the 'government's program and 
various employment support provided by the UN 
on the ground. 
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RG2 STORY:

Timor-Leste’s internationally certified trainers are ready to boost 
women entrepreneurship in the country 

The Women Entrepreneurship Development (WED) certificate are awarded to four trainers, with support 
from the ILO, certifying them as the ILO’s Gender and Entrepreneurship Together (GET Ahead) trainer. 

During the training process, Julia was also in 
the beginning of her pregnancy. Yet, she con-
tinued to work hard providing training and as-
sistance to the participating entrepreneurs who 
also included dropped out youth and female 
victims of violence. 

Fostering entrepreneurship for better incomes 
and living conditions

“The main challenge is different level of under-
standings among participants. Due to differ-
ence in level of education, some participants 
need longer time to understand compared to 
other participants. But, at the end, 50 percent 
of active participants are succeeded to develop 
their businesses,” shared Julia who is now in 
her third trimester of pregnancy.

A similar experience was also shared by Jacinta 
Abu Cau Pereira from AEMTL. As a business-
person herself, she was enthusiastic in par-
ticipating at the ILO GET Ahead’s ToT twice in 
2021 and 2022. “The second ToT has put the 
emphasis on more detailed and specific busi-
ness plans and prepared the participants to be 
a trainer,” Jacinta said.

After the ToT, Jacinta also had to conduct two 
ToEs and individual coaching for 3 to 6 months. 
Not only business theory, she added, the ToEs 

“This is my first time being awarded with the in-
ternational scale of certificate. I am so proud. All 
the hard works are really paid off,” said Julia B. 
Leite Araujo, Executive Director of the Institute 
for Entrepreneurship Support and Development 
(IADE) when receiving the Women Entrepreneur-
ship Development (WED) certificate certifying 
her as the Gender and Entrepreneurship Togeth-
er (GET Ahead) trainer. 

She received the certificate together with three 
other lead trainers: Ivo Inocencio Alecrim from 
IADE as well as Jacinta Abu Cau Pereira and 
Miranda Esperito Santo from the Timor-Les-
te Businesswomen Association (AEMTL). The 
award ceremony was held on 24 October during 
the opening of the ILO’s fair exhibition joined by 
graduates of the GET Ahead training presenting 
their businesses and products. 

Julia said she undertook the Training of Train-
ers (ToT) of GET Ahead under the supervision 
of the ILO’s master trainer from Uganda, David 
Katenderi. 

“I was so excited being selected 
for the second ToT with the 
international trainer in 2022 after 
my first ToT in 2008. Out of 15 
participants, only four were passed 
the training and able to move on to 
the next steps,” said Julia.  

As part of the certification process as a lead 
trainer, she was assigned to conduct two Train-
ing of Entrepreneurs (ToE) programmes for 
36 participants in two districts, followed with 
business coaching programmes for three to six 
months. Before the ToE, she had to select the 
participants, asses their needs, develop a tai-
loring training plan and facilitate a 5-day train-
ing workshops. 

“I literally have to study hard 
and do a lot of readings and 
preparations. At the same 
time, I also have to finish lots 
of assignments. However, I 
feel motivated, and I have to 
fight to reach the end of this 
long process of being trained 
as a GET Ahead trainer,” she 
recalled.
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provide practical exercises that are suitable 
with the reality and experience of each partici-
pant. The ToEs also discussed about digitaliza-
tion and access to the banking system. 

During the individual coaching, Jacinta would 
review the business plan and its progress. She 
would spend at least 3 hours to review, observe 
and coach the selected participants. During the 
coaching session, she would provide sugges-
tions and refer the participants to find their own 
solutions in their training materials. “As a train-
er, we should ensure that our participants or 
clients would be pro-active and full of initiative 
in finding their own solutions and to make the 
best use of materials that are already provided,” 
explained Jacinta. 

Both Julia and Jacinta hoped that the ToEs 
would help local women and other vulnerable 
groups to earn incomes and improve their living 
conditions. “I am delighted when participants 
realize that their businesses are the sources 
of employment and incomes that would help 
them having a better life and supporting their 
families,” remarked Julia; meanwhile, Jacinta 
wished,”I hope that women would be more in-
dependent and do not have to solely depend on 
their husbands.”

Both stated that they would continue provid-
ing ToEs through their own organizations to 
help those who wish to start and establish their 
business, especially women survivors from 
gender-based violence, LGBTI and people with 
disabilities. They also would continue promot-
ing GET Ahead training programmes to various 
business associations, employers’ organiza-
tions and relevant national and international 
organizations to ensure the sustainability of the 
training programme. 

The ILO’s support was given through the Spot-
light Initiative in Timor-Leste —a joint initiative 
of EU-UN to eliminate violence against women 
and girls. This global initiative is implemented 
by the ILO together with four other UN agencies 
in Timor-Leste.

To date, the GET Ahead training programmes 
have reached a total of 144 women survivors, 
LGBTI and persons with disabilities. The GET 
Ahead is a gender-sensitive entrepreneurship 
training programme addressing some of the 
barriers women and other vulnerable group 
face in starting and running a business, includ-
ing lack of entrepreneurial knowledge and skills, 
low confidence, and gendered norms and roles 
that increase the burden of household and care 
responsibilities.
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STRATEGIC PIRORITY 3

Early Childhood Development and Life-Long Learning Outcomes and Skills

Contributing partners: UNICEF, UNESCO, WFP, UNFPA, UNDP, IOM, FAO, WHO

By 2025, all people of Timor-Leste, regardless of gender identity, abilities, geographic location and 
particular vulnerabilities, have increased access to quality formal and innovative learning pathways 
(from early childhood through lifelong learning) and acquire foundational, transferable, digital and 
job-specific skills.

3,922 over 2,500 6,226
people directly benefiting 
from improved access to 
skills and lifelong learning 
including for comprehensive 
sexuality education (CSE), 
developed and implemented 
with UN support in 2023 

individuals reached, as part of the 
efforts to combat social stigmas, like 
menstruation and disability inclusion, 
involved engaging educational and 
community groups through innovative 
methods, including theatre performances 
that showcasing improved understanding 
on sensitive topics.

children from pre-school 
to grade 1 benefited from 
Early Childhood Education 
and Readiness programme 
through 96 community-based 
preschools and 71 schools.

The UN embarked on a mission to trans-
form the landscape of early childhood ed-
ucation in Timor-Leste under the outcome 

area 3, marking a year of significant progress and 
outreach. This has been impacting 3,084 chil-
dren through 96 community-based preschools. 
A strategic initiative ensured 977 children are set 
for grade 1 in 2024, complemented by specialised 
training for 164 facilitators. The establishment 
of an Early Childhood Development Steering 
Committee underlines ‘UN’s high-level advoca-
cy for integrated ministerial efforts in education. 
Expanding the School Readiness Program to 71 
schools benefited 3,142 grade 1 students, and 
engaging 199 teachers, 226 young facilitators, 
514 parents, and 751 community members in 
educational and community activities.

In October 2023, the Southeast Asia Primary 
Learning Metrics (SEA-PLM) field trial marked 
a significant achievement, involving 1,714 stu-
dents. This initiative, supported by the UN and 
the Ministry of Education (MoE), aims at enhanc-
ing learning assessment capabilities. The suc-
cess of the field trial was underpinned by com-
prehensive capacity building for MoE officials, 
including data management and coding training. 
The comprehensive review of WASH facilities 

in 18 schools led to the initiation of construc-
tion for improved sanitation in 8 schools, with 
completion expected in early 2024. A detailed 
assessment among 249 teachers on ICT in ed-
ucation highlighted key challenges and shaped 
the refinement of training modules, including the 
Timor-Leste Learning Passport Platform, where 
51 teachers received specialised training.

Following the National Parliament’s ratification 
of the Convention on the Rights of Persons with 
Disabilities, UN’s proactive support for inclu-
sive education led to tangible outcomes. This 
includes strengthening ALMA Sisters, an organ-
isation dedicated to children with disabilities, 
by training 19 staff members in occupational 
therapy. Collaboration with a Chilean start-up 
facilitated the localization of the C-Board app 
into Tetum, enhancing communication support 
for children with disabilities across three institu-
tions, involving 63 staff members. Cboard is an 
open source Augmentative and Alternative Com-
munication (AAC) application created to support 
children and adults with speech and language 
impairments. Additionally, 47 facilitators and 
field officers were equipped with the Child Func-
tioning Screening Tool, advancing early disabili-
ty detection and educational access.
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Additionally, efforts to combat social stigmas, 
like menstruation and disability inclusion, in-
volved engaging educational and community 
groups through innovative methods, including 
theatre performances that reached 2,500 indi-
viduals, showcasing improved understanding on 
sensitive topics. The ‘Back to School’ campaign 
encouraged timely school enrollment through 
widespread media. Moreover, ‘Girls’ clubs’ in 20 
schools promoted inclusive dialogue, benefiting 
400 students and PTA representatives, reinforc-
ing UNICEF’s leadership in education advocacy 
as evidenced by its re-election as Co-chair of the 
Local Education Group.

In 2023, UN’s work in Timor-Leste marked sig-
nificant progress in education reform, guided by 
global recommendations on education for peace, 
human rights, and sustainable development. 
Through a collaborative effort with the Ministry 
of Education, INFORDEPE, and Chega National 
Centre, UN developed pioneering teacher training 
modules for history education. These modules, 
designed for basic and secondary education lev-
els, offer transformative pedagogies aimed at 
peace-building. Additionally, the UN facilitated 
the formation of history teacher networks, en-
gaging over 200 educators in workshops to en-
hance the quality of history and peace education 
across the nation.

In 2023, UN Timor-Leste successfully conducted 
three Training of Trainers sessions in Compre-
hensive Sexuality Education (CSE), certifying 45 
trainers. This initiative, aimed at both in-school 

and out-of-school settings, was led by the UN’s 
expert team. The certified trainers are now 
equipped to deliver CSE, GBV, and SRH training 
as per the developed manuals. Additionally, UN’s 
advocacy efforts resulted in the release of the 
National Action Plan for Youth, with plans to ex-
tend its reach by translating it into English and 
Portuguese. These initiatives address critical 
needs among Timor-Leste’s youth, with 60.7% of 
the total population younger than 25 years old, 
33% aged between 10 and 24, particularly given 
the high youth population and challenges such 
as unemployment around 14% and access to ed-
ucation for around 20,3%.

Timor-Leste advanced teacher quality and ed-
ucational outcomes through the Decree Law 
31/2023, defining mandatory teacher competen-
cies in languages, scientific knowledge, pedago-
gy, and ethics, aligning with SEAMEO standards. 
This move reflects the nation’s commitment to 
enhancing education quality through improved 
teacher competencies and international align-
ment. The UN conducted situational analysis 
supported Timor-Leste’s educational policy de-
velopment efforts, identifying a critical need for 
a national teacher competency framework to ad-
dress inconsistencies in teaching and learning 
quality across regions. The report, completed in 
December 2023 and submitted to the Ministry of 
Education, underscores the impact of lacking a 
comprehensive framework and recommends the 
development of one to enhance teaching stan-
dards and competencies.
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RG3 STORY:. 

A n exciting journey through the transfor-
mative power of hands-on science edu-
cation, narrated through the eyes of Ante-

ro da Costa Fernandes, a passionate Chemistry 
Teacher at the Secondary School of Ho Iso Lara 
Iso in the Liquica municipality. In a ground-
breaking development that has sparked joy and 
pride among educators and students alike, our 
school’s science laboratory underwent a signif-
icant rehabilitation, courtesy of UNESCO. This 
milestone was celebrated with a grand launch 
on January 19, 2023, marking the beginning of a 
new era in science education for us.

As educators, the support from UNESCO has 
been a beacon of hope, enabling us to bridge the 
gap between theoretical knowledge and practi-
cal application. This initiative has not only ben-
efited secondary school students but has also 
extended its reach to primary levels, fostering a 
comprehensive understanding of science from 
an early age. The enthusiasm is palpable in both 
teachers and students, as they now have the op-
portunity to bring their textbook theories to life 
in a fully equipped laboratory. The training pro-
vided to us teachers on leveraging these new 
resources has further enhanced our teaching 
methodologies.

The highlight of our academic year was partic-
ipating in the World Science Day celebrations 

and competitions. Armed with our newfound 
laboratory prowess, our school stood out in the 
science competition, earning the title of the “fa-
vorite winner,” a recognition bestowed upon us 
by esteemed figures such as the Minister of Edu-
cation, the Ambassador of Japan, and other dig-
nitaries present at the event.

But the impact of the refurbished laboratory ex-
tends beyond the confines of our school. It has 
become a hub of scientific exploration for the 
entire Liquica municipality, with teachers from 
neighboring schools invited to utilize the lab-
oratory kits for their students. These kits, en-
compassing subjects like Biology, Mathematics, 
Chemistry, Geology, and Physics, are not just 
tools but gateways to discovery and under-
standing.

The most profound transformation, however, is 
observed in our students. The laboratory has 
become a crucible for curiosity and knowledge, 
where they realize the limitations of rote learn-
ing. Through hands-on experiments, they expe-
rience firsthand the wonders of science, leading 
to a deeper and more meaningful engagement 
with their studies. This shift from passive learn-
ing to active exploration is perhaps the most sig-
nificant achievement of our collaboration with 
UNESCO, heralding a new chapter in the educa-
tional journey of Liquica’s young minds.
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STRATEGIC PIRORITY 4

Quality Healthcare and Well-Being

Contributing partners: WHO, UNFPA, UNDP, UNICEF, IOM, WFP, FAO, UN WOMEN

By 2025, the people of Timor-Leste increasingly demand and have access to gender-responsive 
equitable, high quality, resilient and inclusive Primary Health Care and strengthened social 
protection, including in time of emergencies.

1,3 41 16
million people benefitted 
from the UN-supported 
health services in 2023

out of 41 scores 
rated as a strength level 
of the primary health 
care system supported 
by UN in 2023

national policies on 
health developed and 
adopted  in accord 
with human rights 
standards with UN 
support in 2023

D espite challenges posed by national elec-
tions and leadership changes in the Min-
istry of Health, 2023 has seen significant 

progress in health and well-being, contributing 
to the achievement of SDG-2030 health targets. 
This progress is attributed to the concerted ef-
forts of the UN, providing comprehensive sup-
port from national strategic planning to local im-
plementation. Significant achievements include 
the strengthening of critical health systems, de-
velopment of policies and strategies, strength-
ening its primary healthcare system by enhanc-
ing the availability, accessibility, and quality of 
health services, workforce, and facilities with the 
support of the United Nations and other inter-
national partners. These milestones, supported 
by technical assistance from the UN, are instru-
mental in driving forward Timor-Leste’s health 
initiatives.

The nation broadened the scope of its essential 
healthcare services, incorporating a compre-
hensive approach to Sexual and Reproductive 
Health (SRH), Gender-Based Violence (GBV), 
HIV, and Family Planning, with the guidance and 
support of the UN.  A key achievement in this en-
deavour was the notable increase in skilled birth 
attendants, rising from 30% to 57%, alongside a 
concerted effort to reduce the under-5 mortality 
rate from 22 to 26 over the past decade. 

With UN’s assistance, the Ministry of Health 
ensured that midwifery schools met the Inter-
national Confederation of Midwives (ICM) stan-
dards for high-quality pre-service education. A 
significant achievement was the completion of 
the 13th competency based EmONC training 
batch, which included midwives and medical 
doctors from 8 different municipalities, total-
ing 154 healthcare providers skilled in EmONC 
across the country. The inauguration of a new 
Basic Emergency Obstetric Neonatal Care cen-
tre (BEmONC) in Atauro, along with three safe 
spaces within health facilities were established 
in Ermera, Bobonaro, and Liquiça for GBV vic-
tims, further exemplifies the country’s dedica-
tion to improving healthcare services and in-
frastructure. These complement the integrated 
healthcare approach provided by the community 
health centres in Vera Cruz and Comoro, which 
offer first-line support to GBV survivors.

In 2023, the National AIDS Institute (INCSIDA) 
launched a comprehensive 5-year National Stra-
tegic Plan (2024-2028) to align and enhance na-
tional efforts for HIV prevention, aiming to meet 
the ambitious targets set in the Timor-Leste 
National Strategic Plan for HIV, STIs, and Viral 
Hepatitis (2022-2026). Timorese Civil Society 
Organizations, with UN support, successfully de-
livered SRHR-HIV information, care, and support 
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to People Living with HIV. Concurrently, the Min-
istry of Health, backed by the Global Fund and 
UN, facilitated HIV testing for nearly 12,000 indi-
viduals, ensuring prompt referral for HIV-positive 
cases to ART services for treatment initiation. 
The culminating point of the great stride made 
in the area of HIV was the successful piloting of 
the Pre-Exposure Prophylazis (PrEP) introduced 
within the key population and adopted by more 
than 200 beneficiaries.

Through capacity-building initiatives, such as 
clean and safe delivery and essential newborn 
care training, health worker competency has 
been significantly enhanced, addressing the 
challenge of low skilled delivery rates and ante-
natal care engagement. The review and update 
of the National RMNCAH Strategy and the Na-
tional Immunization Strategy, supported by the 
UN, alongside the expansion of digital health 
technologies, exemplify the ongoing commit-
ment to strengthening Timor-Leste’s health sys-
tem infrastructure. 

The UN significantly enhanced healthcare ser-
vices by supporting critical care units in region-
al hospitals, establishing simulation labs for 
health workforce capacity building, and initiat-
ing colposcopy clinics for early cervical cancer 
detection and management. Further achieve-
ments include the formation of the National Co-
dex Committee for food safety, implementation 
of pro-health taxation on tobacco, alcohol, and 
sugary drinks, and advocacy for breastfeed-
ing promotion and non-communicable disease 
(NCD) risk factor reduction. Additionally, the UN 
has played a pivotal role in the formulation of a 
decree law regulating the market for breast milk 
substitutes, expanding tobacco cessation cen-

tres, and introducing open gyms across all mu-
nicipalities to promote healthy behaviours.

Through collective support the UN achieved a 
90% coverage rate for routine immunizations, 
80% for the Pneumococcal Conjugate Vaccine 
(PCV), and 95% PCV coverage for infants under 
one year in each municipality. A nationwide de-
worming campaign in schools and a successful 
pre certification mission for malaria elimina-
tion further exemplify UN’s commitment to im-
proving public health. The UN has bolstered the 
Timor-Leste Health Information System (TLHIS), 
achieving over 98% monthly reporting rates from 
each municipality.

UN’s efforts in capacity building have led to the 
development of the first National Training Policy, 
institutionalising in-service training for health-
care professionals nationwide. This includes 
training in Basic Emergency Care, National Basic 
Life Support, maternal and perinatal death re-
porting, and essential newborn care, among oth-
ers. NCD screening and control activities have 
seen substantial expansion, with significant im-
provements in oral health, eye care, and mental 
health initiatives. RG-4 also supported the De-
partment of Health Financing to implement pro-
health taxes and Health Budget Execution Study. 
Finalisation of National health Accounts is un-
derway, which will help in monitoring the nation-
al health expenditures for better planning and 
resource management in the country. Through 
the Third-Party Procurement (TPP) system with 
the UN, the Government of Timor-Leste mobil-
ised an additional USD $260,000 in 2023 for the 
procurement of family planning commodities, 
essential medicines, and life-saving equipment, 
showcasing a commitment to bolstering health 
infrastructure and services.

RG4 STORY:

Revitalizing Public Health in Timor-Leste: A Comprehensive 
Approach Amidst the Pandemic
On January 12, 2023, Timor-Leste embarked 
on a groundbreaking journey to fortify its pub-
lic health defenses against the backdrop of the 
COVID-19 pandemic with the official launch of 
an integrated immunization campaign. This ini-
tiative, a collaboration between the World Health 
Organization, UNICEF, and other key partners, 

epitomized a holistic approach to healthcare 
by amalgamating routine immunizations with 
COVID-19 vaccinations, and augmenting these 
efforts with deworming and vitamin A supple-
mentation.

The essence of this campaign was to counter 
the disruptions experienced by routine health 
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programs due to the pandemic. As COVID-19 
spread, the continuity of essential immuniza-
tion activities was challenged, with healthcare 
workers often redeployed to pandemic response 
duties and parents increasingly wary of expos-
ing their children to the virus at health facilities. 
Amid these challenges, Timor-Leste’s health 
authorities recognized the critical need to reju-
venate their immunization efforts, leading to the 
innovative integrated campaign that aimed to 
leave no one behind.

This ambitious campaign targeted a broad 
spectrum of the population, offering vaccines 
against Measles Rubella (MR), Oral Polio (OPV), 
and Pneumococcal diseases (PCV) to the young, 
alongside Vitamin A supplements and deworm-
ing tablets for children under five. Meanwhile, 
individuals over the age of 12 were encouraged 
to receive their COVID-19 vaccinations, ensuring 
comprehensive protection across all age groups.

Parallel to these efforts, UNFPA and WHO inten-
sified their initiatives to raise awareness about 
the prevention, transmission, and treatment of 
HIV and other sexually transmitted infections. 
Their collaborative endeavors culminated in the 
observance of World AIDS Day on December 
1, 2023, marking a pivotal moment in the na-
tion’s fight against HIV/AIDS. This was further 
bolstered by the successful piloting of Pre-Ex-
posure Prophylaxis (PrEP) within the key popu-
lation HIV Prevention program, exceeding its tar-
get by reaching 214 beneficiaries.

The year 2023 also saw the successful develop-
ment and implementation of the 5-year Nation-
al Strategic Plan by the National AIDS Institute 
(INCSIDA), with UNFPA’s unwavering support. 
This strategic plan laid the groundwork for 
comprehensive HIV testing across the country, 
reaching an impressive milestone of 11,855 ben-
eficiaries and surpassing the target set in collab-
oration with the Global Fund and the Ministry of 
Health.

Through these concerted efforts, Timor-Leste 
not only demonstrated its commitment to over-
coming the immediate challenges posed by the 
pandemic but also showcased its dedication to 
the long-term health and well-being of its citi-
zens. The integrated immunization campaign 
and the strides made in HIV/AIDS prevention 
and treatment exemplify the nation’s resilience 
and proactive approach to public health, setting 
a precedent for future healthcare initiatives.
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STRATEGIC PIRORITY 5

Accountable, Inclusive and participatory governance and quality public services

Contributing Partners: UN WOMEN, UNDP, UNICEF, IOM, UNESCO, ILO, WHO, OHCHR/HRAU, WFP, FAO

By 2025, the most excluded people of Timor-Leste will be empowered to claim their rights, 
including freedom from violence, through accessibility, accountability and gender.

8 8

Significant progress made Substantial

measures implemented 
with UN support to gender 
equality in 2023

gender-responsive, conflict-sensitive development 
institutions, policies, plans, or cross-border initiatives in 
place, with UN support in 2022

in meaningful participation of right-holders, especially women and 
discriminated groups, reached 102,491 direct beneficiaries and 836,569 
indirect beneficiaries, with more than 171,446 girls and 1601,276 boys, and; 
while advancing the principle of LNOB, the two joint programme reached 
directly 956 PwD, as well as 491 individuals identifying themselves as 
members of the LGBTI community. supported by the UN in 2023

oversight, accountability and protection 
mechanisms are in place and functioning, 
which conforms to international human 
rights standards, with UN support in 2023

In 2023, Timor-Leste marked a pivotal year with 
significant strides in peacebuilding, gender 
equality, and human rights, with the collabora-

tive efforts of the UN. On 31 July, the nation cel-
ebrated the launch of its first National Mediation 
Network, a milestone in enhancing national medi-
ation capacity. This initiative, fostered by the co-
operation between eight line ministries, one civil 
society organisation, and the National Director-
ate for Community Conflict Prevention within the 
Ministry of Interior, aimed to promote gender-re-
sponsive mediation and women’s participation in 
peacebuilding. It aligns with the National Action 
Plan on UN Security Council Resolution 1325, 
emphasising the prevention of conflict escalation 
and the promotion of social cohesion. This work 
directly contributes to two critical national prior-
ities  - security and justice sector reforms. Timor 
has a dual justice system, the people, especially 
women, prefer the alternate dispute resolution 
mechanisms as they are easily accessible. The 
establishment of a mediation network will re-
duce the structural barriers that women face in 
accessing dispute resolution services, which will 
lead to an increase in ‘women’s leadership and 
participation in dispute resolution.

The Government of Timor-Leste does not fully 
meet the minimum standards for the elimination 
of trafficking but is making significant efforts 

to do so. The government demonstrated over-
all increasing efforts compared to the previous 
reporting period, considering the impact of the 
COVID-19 pandemic on its anti-trafficking ca-
pacity; therefore Timor-Leste was upgraded to 
Tier 2. To further strengthen government’s ef-
forts the Ministry of Interior, with UN support, es-
tablished Community Mobiliser Networks (MCN) 
in four municipalities recognized for their sus-
ceptibility to human trafficking—Dili, Bobonaro, 
Covalima, and Oecusse. These networks focus 
on enhancing community awareness, improving 
responses to trafficking cases, and challenging 
the stigma faced by survivors, showcasing a 
united front against human trafficking and gen-
der-based violence. The CMNs directly engaged 
with over 300 community members across the 
target municipalities, identified and trained 
women and men community leaders, first-line 
responders and national experts to increase 
knowledge and raise awareness about human 
trafficking and related forms of exploitation and 
GBV, mitigate stigmatisation of survivors and 
ensure increased capacity of the local communi-
ties to prevent and respond to human trafficking 
in a gender-responsive way. 

The Secretariat of State for Vocational Training 
and Employment, alongside the Trade Union 
Confederation and Chamber of Commerce, took 
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a stand against workplace violence and harass-
ment by developing a Pocket Guide, with a Bi-
partite Agreement signed in December 2023 to 
ensure its implementation. This initiative is part 
of a broader effort to create safer work environ-
ments across Timor-Leste.

Through the Spotlight Initiative, the UN reached 
out to 74,305 individuals, significantly improving 
access to and the quality of services for gen-
der-based violence survivors. This was achieved 
by partnering with 21 civil society organisations, 
illustrating a nationwide commitment to sup-
porting women and girls, with thousands gaining 
knowledge of essential GBV services and recov-
ery services by the year’s end.

The legal landscape saw advancements as well, 
with the enactment of the Protection of Chil-
dren and Youth in Danger Law in 2023. This 
was complemented by a comprehensive ca-
pacity-building program that included the roll-
out of child protection laws, training for judicial 
actors, and the professionalisation of 125 social 
service workers. The operationalization of the 
Child Marker in state budgeting highlighted a 
significant shift towards prioritising children’s 
wellbeing. The UN in partnership with the Min-
istry Of Finance supported the integration of the 
Child Marker in the Government budgetary sys-
tem. The high-level advocacy efforts resulted in 
significantly increased government budget allo-
cations for areas such as preschool (by 230 per 
cent) and nutrition (252 per cent).

The political arena witnessed a notable in-
crease in female voter turnout in the 2023 Par-
liamentary Election, buoyed by the UN’s efforts 
to strengthen ‘women’s leadership and partici-
pation in elections. This not only led to a 2.3% 
increase in female voter turnout but also the his-
toric election of the first female President of the 
National Parliament, signalling a breakthrough 
in gender equality in governance. The total vot-
er turnout for the 2023 Parliamentary Election 
was 705,638 (80.3%), disaggregated by women 
343,268 (48.6%) and men 362,415 (51.4%). 

In support of the Timor-Leste Parliamenta-
ry election, the UN supported the media to 
strengthen the National Fact-Checking Alli-
ance, consisting of students, journalists, and 
academics. This included a series of trainings 
on fact-checking, pre-bunking and incorporat-
ing media literacy in the alliance’s operations. 
The UN also enhanced the independence and 

capacity of the Timorese media to provide pub-
lic interest reporting on climate change as well 
as to play an active role in disaster prepared-
ness and risk reduction. This included capac-
ity-building trainings, story grants as well as 
roundtable discussions between the Press 
Council, the media and the government (includ-
ing the Ministry of Social Communications and 
the Civilian Protection Authority) on establish-
ing protocols and escalation mechanisms for 
ensuring access to and release of critical infor-
mation during crises. 

The Municipal Finance Law, adopted in 2023 
with UN support, alongside initiatives to build 
capacities 

among municipal public servants and improve 
support mechanisms for GBV victims, under-
scored a commitment to strengthening local 
governance and enhancing legal and trau-
ma-sensitive approaches for GBV victims.

In the health sector, the UN collaborated with 
the Ministry of Health to develop disability and 
gender-related indicators for the National HMIS 
Strategic Action Plan 2024-2030. This effort, 
aimed at improving data collection on violence 
against women and girls in the health sector, 
sets a new standard for health monitoring and 
evaluation in Timor-Leste.

Additionally, the reactivation of the “Women in 
Leadership and Diplomacy Forum” in September 
2023, with support from the Ministry of Foreign 
Affairs and Cooperation, has created a vibrant 
network of over 90 national and international 
women leaders. This forum stands as a testa-
ment to the ongoing efforts to dismantle leader-
ship barriers in governance and diplomacy.

In a significant milestone for the country, the law 
on the Protection of Children and Youth in Dan-
ger, which draws key elements from the Child 
Rights Convention (CRC), was passed by the Na-
tional Parliament and promulgated by the Pres-
ident, showing a high level of political commit-
ment to strengthen the child protection system. 
The law was widely consulted and developed 
with technical assistance from the UN. This was 
followed by a review of the standard operating 
procedures (SOP) for child protection. Other key 
legislations, such as the open regime regulation 
decree law for children in detention, SOP for birth 
registration, civil registration and vital statistics 
resolution and road map, also progressed to the 
final stages.

2023 ANNUAL REPORT
Timor-Leste 35



2023 ANNUAL REPORT
Timor-Leste36



RG5 STORY:

“Doing more together: Giving life to springs through collective 
efforts.”

The Success Story of Water Conservation in Oe-Cusse

In rural Oé-cusse, where water is a big issue for 
most of the communities, Maria believes that 
reforestation is the only means to conserve 

and give life to the spring.

Water scarcity issues in Oé-Cusse, exacerbated 
by climate change, severely affect rural liveli-
hoods.  In areas where water supply is limited, 
springs like Oelfisot and Oel Let Ana serve as an 
important lifeline for the surrounding commu-
nities. Over the past years, the dry climate, lack 
of water from these springs, and degradation of 
the surrounding environment, have probe seri-
ous short- and long-term problems for the vil-
lagers.      

Maria Simão, a 66-year-old woman shared her 
struggle to access clean water. ’’I depend on 
the Oelfisot spring for my family’s daily needs, 
but with the limited water debit of the spring, 
I struggle to secure enough water for cooking 
and drinking” she lamented. During the dry 
season, the water flow is reduced even further, 
leading to hours of waiting for just fill few jer-
ricans of water. Maria had to fetch water three 
times a day spending about 6 hours in total on 
securing water. As they looked to the future, 
Maria and her community wondered how they 
could spare their children and themselves from 
the relentless quest for water.

Fortunately, both springs, the Oelfisot and Oel 
let Ana, once on the brink of depletion, have 
been regenerated thanks to the participation of 
local communities in UNDP’s water conserva-
tion program. These efforts were concentrat-
ed in two distinct locations, encompassing the 
springs. With the implementation of innovative 
water catchment techniques, such as the con-
struction of infiltration ponds and stone dams 
across the valley there was a substantial boost 
in the spring’s water supply, bringing joy to the 
villagers. Maria excitedly shared “Now I can 
transport three jerrycans at once without the 
spring water debit becoming too low”. She also 
explained how this newfound abundance al-
lowed her and her community to utilize the wa-
ter for a multitude of purposes, from cooking, 

drinking, laundry, and crop and tree irrigation. 
“I even provide water for my chicken and goat” 
proudly beaming.  This condition also teaches, 
trains communities to use water for really nec-
essary.

Maria further described how the program made 
her realize that the current water problems were 
linked to deforestation, land clearing, and forest 
burning. With support from A-FFOS and UNDP, 
the communities also embarked on a success-
ful regreening effort, visualized in the photo 
story below. The success of the Oel Let Ana 
and Oelfisot water conservation programs is a 
testimony of the power of collective effort, na-
ture-based solutions, and the commitment to 
securing the spring, a vital source of water for 
generations to come. 
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STRATEGIC PIRORITY 6

Sustainable management of natural resources and resilience to climate change

Contributing Partners: IOM, UNDP, UNEP, UNDRR, UNICEF, WHO, FAO, ILO, UNIDO, WFP, UNESCO

By 2025, national and sub-national institutions and communities (particularly at-risk populations, 
including women and children) in Timor-Leste will be better able to manage natural resources and 
achieve enhanced resilience to climate change impacts, natural and human-induced hazards, and 
environmental degradation inclusively and sustainably.

75 7,000ha preserved as Marine 
Protected Area (MPA) for 
sustainable land management, 
supported by the UN in 2023.

households reached by 
clean, affordable, and 
sustainable energy with 
UN support in 2023

Timor-Leste has made remarkable strides 
in bolstering its readiness and response 
to emergencies in 2023. The UN led the 

charge by enhancing emergency coordination 
through detailed logistics assessments, broad-
ened the nation’s early warning capabilities with 
the rollout of Disaster AWARE Pro, ensuring that 
timely alerts reached every corner of the coun-
try. The UN took significant steps to shield 5,200 
people from the impacts of agricultural drought 
by implementing its Anticipatory Action Proto-
col, complemented by a monitoring mechanism 

that utilised the Combined Drought Index for 
early detection. 

In a unique collaboration, the ‘UN’s through ‘UN-
ESCO’s Intergovernmental Oceanographic Com-
mission (IOC) and the Indonesian Meteorology, 
Climatology, and Geophysics Agency (BMKG) 
embarked on a mission to document firsthand 
accounts from over 30 witnesses and survivors 
of earthquakes and tsunamis in Flores sea, In-
donesia in 1995. This invaluable historical data 
is set to enhance future preparedness efforts, 
ensuring that lessons from the past inform the 
strategies of tomorrow.
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UN agencies worked in concert to fortify the 
disaster response framework of Timor-Leste, 
both at the national and community levels. The 
UN equipped officials with skills in multi-hazard 
mapping and drone usage, disaster risk man-
agement training programs reached an impres-
sive 61,000 individuals, including contribution to 
logistics and supply chain management training 
enriched the capabilities of 382 government per-
sonnel, preparing them for swift action in times 
of need. Under UN’s guidance, Timor-Leste saw 
the completion of 18 schemes of climate-resil-
ient infrastructure projects, spanning rural roads, 
water systems, and more, alongside agroforestry 
interventions across 70 hectares in 24 villages. 
Guidelines and Standard Operating Procedures 
(SOPs) were developed to ensure the sustain-
ability of these investments and disseminate 
best practices. 

This initiative not only enhanced the nation’s in-
frastructure but also supported environmental 
sustainability and cultural preservation. The UN 
has improved the access to renewable energy 
for 7,000 rural residents excluded from the for-
mal grid, providing solar panel lights and water 
pumps to 1,000 households, meanwhile con-
ducted environmental assessments and imple-
mented nature-based solutions for water catch-
ment management in certain regions and replant 
traditional Tais raw materials, like cotton trees, 
in targeted areas like in Oecusse to improve wa-
ter resource management and reduce the risks 
of landslides and soil erosion.

The ‘UN’s collaboration with Indonesia on sus-
tainable fisheries bore fruit with the finalisation 
of a Transboundary Diagnostic Analysis and the 
adoption of a Regional Strategic Action Plan. 
This partnership was instrumental in building 
the capacities of fishing communities for cli-
mate adaptation. Additionally, the ‘UN’s efforts 
in coastal and marine resource management 
culminated in the creation of a new Marine Pro-
tected Area, safeguarding 51,000 hectares of 
marine biodiversity.

Despite these achievements, challenges such as 
limited disaster risk management resources, co-
ordination gaps, and sustainability concerns for 
solar power systems persist. Advocacy efforts 
continue to highlight the need for integrated cli-
mate adaptation measures, improved coordina-
tion, and dedicated government funding for di-
saster risk reduction and management.

Looking forward to 2024, the UN is set to deep-
en its commitment to Timor-Leste by focusing 
on enhancing the capacities of government staff 
and stakeholders in disaster management, com-
pleting key infrastructure projects, and support-
ing the implementation of the National Disaster 
Risk Management Strategy. These efforts aim 
to reinforce early warning systems, emergen-
cy response capabilities, and the management 
of coastal and marine resources, ensuring that 
Timor-Leste is better prepared to face the chal-
lenges of tomorrow.
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RG6 STORY:

Resilience in the Green Hills: The Women of Balibar Rebuild Lives 
After Seroja

Katarina, a figure of persistence and 
strength, with her grandchildren at the 
entrance of the house that she rebuilt 

after Cyclone Seroja. Photo by Sarah Al 
Jameel/ IOM Timor-Leste 2024

Katrina sits happily in her garden while she re-
flects with IOM staff. Photo by Sarah Al Jameel/ 
IOM Timor-Leste 2024.

Timor-Leste- Located in the east of Dili, the 
capital of Timor-Leste, Balibar is a village 
of rugged but stunning terrain.  In 2021, 

many homes were severely damaged when Cy-
clone Seroja struck the country, and those in 
Balibar were no exception.

 “It was incredibly challenging to rebuild my life 
from the ground up after the floods. Not just to 
slowly rebuild my home but regain what we lost. 
Through what I grow and sell in the markets, I am 
now able to support both myself and my family.” 

Like Katarina, Maria, a widow of three, lost her 
possessions to the floods, while her home was 
partially damaged. The aftermath of the floods 
left her in shock, making her wonder if she would 
ever recover from the loss. 

Fortunately, Maria was able to quickly stand on 
her feet again. With the shelter repair kits and 
non-food items she received from the Interna-
tional Organization for Migration (IOM) in 2021, 
as part of the emergency response efforts, she 
rehabilitated her damaged home and pulled her 
family back together under one roof. 

“The shelter repair kits have been very helpful. 
Since my house was rebuilt, I have been able to 
prepare for the floods from sweeping away my 
house. Nowadays, we are still very afraid of such 
emergencies, but I have learnt to stay strong 
and be a wall of protection for my children and 
grandchildren “ Maria shared.

Through the trees, down a narrow path and mul-
tiple slopes, lives Senora Olinda, Balibar’s eldest 
resident, who is around 100 years old. Having 
witnessed World War II, the independence of 
her country and various events throughout her 
years, her life is already a story of resilience and 
wisdom. 

A mother of six, Katarina faced adversity head-
on when the cyclone-induced floods partially 
destructed her home and swept away personal 
possessions, depriving her family of everything 
they had. Back then, heavy rains, landslides and 
floods ravaged 12 municipalities and claimed 45 
lives, leaving thousands in Timor-Leste without 
homes or livelihoods. 

Despite the mobility challenges posed by her age 
(64) and health, along with the daunting task of 
finding employment, Katarina put her life and 
family back together through her farming busi-
ness and by selling fruits and vegetables.   
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Maria cooks lunch in her house for her grandchildren. 
Photo by Sarah Al Jameel/ IOM Timor-Leste 2024.

One of the houses in Balibar village that was 
damaged by the floods on the way between 
Katarina and Maria’s house. Photo by Sarah Al 
Jameel/ IOM Timor-Leste 2024.

The road to Balibar Village. Photo 
by Sarah Al Jameel/ IOM Timor-
Leste 2024.

Senora Olinda with Ihma Shareef, Chief of 
Mission IOM Timor-Leste, expressing gratitude 
three years after Cyclone Seroja struck the 
country in 2021. Photo by Sarah Al Jameel/ 
IOM Timor-Leste 2024.

Choosing to live a life dedicated to family and 
service, Olinda has cared for her sister’s children 
since they were born in the 1950s, planting the 
seed of strength and perseverance within the 
family. 

In 2021, Olinda shared with IOM, “I woke up to 
Seroja early in the morning when it was still dark. 
Living alone, I was terrified my house would col-
lapse or explode.” 

Olinda found shelter in her sister’s house, and IOM 
supported her and the family to rebuild back then.

Three years on, Olinda says that she finds joy in 
her days now, tending to her livestock, and car-
ing for her great-grandchildren. Occasionally, 
she immerses herself in gardening, planting and 
harvesting fresh products to prepare meals for 
the generations in her family as they come to-
gether in her home.

In Timor-Leste, climate change exacerbates the 
risks of disasters and environmental degrada-
tion. Working to enhance the resilience of affect-
ed communities and displaced populations, IOM 
is supporting people who want to stay in their 
home areas by increasing investments in disas-
ter risk reduction measures and local adaptation 
through programmes on disaster risk reduction 
and protection.

With such assistance, Katarina, Maria and 
Olinda, along with countless other women in 
Timor-Leste, have begun to rebuild their lives 
with newfound resilience. 

Their stories, enriched by their own words, have 
been a testament to what women can achieve 
when equipped with strength, support and the 
determination to protect their families and com-
munities.

Written by: Sarah Al Jameel, Media and Commu-
nication, IOM Timor-Leste, saliabed@iom.int.

2023 ANNUAL REPORT
Timor-Leste 41



2.3. SUPPORT TO PARTNERSHIPS AND 
FINANCING THE 2030 AGENDA

O n January 12, 2023, Timor-Leste em-
barked on a groundbreaking journey to 
fortify its public health defences against 

the backdrop of the COVID-19 pandemic with 
the official launch of an integrated immunisa-
tion campaign. This initiative, a collaboration 
between WHO, UNICEF, and other key partners, 
epitomised a holistic approach to healthcare 
by amalgamating routine immunizations with 
COVID-19 vaccinations, and augmenting these 
efforts with deworming and vitamin A supple-
mentation.

The essence of this campaign was to counter 
the disruptions experienced by routine health 
programs due to the pandemic. As COVID-19 
spread, the continuity of essential immunisa-
tion activities was challenged, with healthcare 
workers often redeployed to pandemic response 
duties and parents increasingly wary of expos-
ing their children to the virus at health facilities. 
Amid these challenges, Timor-Leste’s health 
authorities recognized the critical need to reju-
venate their immunisation efforts, leading to the 
innovative integrated campaign that aimed to 
leave no one behind.

This ambitious campaign targeted a broad 
spectrum of the population, offering vaccines 
against Measles Rubella (MR), Oral Polio (OPV), 
and Pneumococcal diseases (PCV) to the young, 
alongside Vitamin A supplements and deworm-
ing tablets for children under five. Meanwhile, 
individuals over the age of 12 were encouraged 
to receive their COVID-19 vaccinations, ensuring 
comprehensive protection across all age groups.

Parallel to these efforts, UNFPA and WHO inten-
sified their initiatives to raise awareness about 
the prevention, transmission, and treatment of 
HIV and other sexually transmitted infections. 
Their collaborative endeavours culminated in 
the observance of World AIDS Day on December 
1, 2023, marking a pivotal moment in the na-
tion’s fight against HIV/AIDS. This was further 
bolstered by the successful piloting of Pre-Ex-
posure Prophylaxis (PrEP) within the key popu-
lation HIV Prevention program, exceeding its tar-
get by reaching 214 beneficiaries.

The year 2023 also saw the successful develop-
ment and implementation of the 5-year Nation-
al Strategic Plan by the National AIDS Institute 
(INCSIDA), with UNFPA’s unwavering support. 
This strategic plan laid the groundwork for 
comprehensive HIV testing across the country, 
reaching an impressive milestone of 11,855 ben-
eficiaries and surpassing the target set in collab-
oration with the Global Fund and the Ministry of 
Health.

Through these concerted efforts, Timor-Leste 
not only demonstrated its commitment to over-
coming the immediate challenges posed by the 
pandemic but also showcased its dedication to 
the long-term health and well-being of its citi-
zens. The integrated immunisation campaign 
and the strides made in HIV/AIDS prevention 
and treatment exemplify the nation’s resilience 
and proactive approach to public health, setting 
a precedent for future healthcare initiatives.
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Funding, Contributing and Implementing Partners, 
and the SDGs in Timor-Leste

Note: From the left to the right, the figure shows the funding flows from contributing partners, 
implementing partners, and SDGs .
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2.4. RESULTS OF THE UN WORKING MORE 
AND BETTER TOGETHER: UN COHERENCE, 
EFFECTIVENESS AND EFFICIENCY

Programme Management Team (PMT)
 In 2023, the UN Programme Management Team 
(PMT) was established in Timor-Leste, marking 
a pivotal advancement in executing the United 
Nations Sustainable Development Cooperation 
Framework (UNSDCF) for 2021-2025. Aimed at 
bolstering coordination, implementation, and 
oversight, the PMT ensured alignment with na-
tional priorities and the Sustainable Develop-
ment Goals (SDGs), enhancing the UN's pro-
grammatic coherence, efficiency, and impact. 
Comprising Deputy Representatives or Senior 
Programme Staff of UN Agencies, the M&E 
Group focal point, and the Head of the Resident 

'Coordinator's Office (RCO), the PMT facilitated 
diverse and comprehensive program manage-
ment, leveraging a broad spectrum of expertise. 
It played a crucial role in guiding program coor-
dination, offering technical support, ensuring ef-
fective linkages between strategic priorities, and 
spearheading the UNSDCF evaluation process. 
Additionally, the PMT's efforts in finalising its 
Terms of Reference (TOR) and revising the Mon-
itoring & Evaluation Working Group (M&E WG) to 
function as a subgroup, including finalising CCA 
update, highlighted its commitment to account-
ability and continuous improvement.

Monitoring & Evaluation (M&E) Working Group
In 2023, the Monitoring and Evaluation (M&E) 
group held two regular meetings prior to the Re-
sults Groups (RGs) meetings to collaboratively 
understand their responsibilities. Consequently, 
the M&E group, via its RG focal point, facilitated 
the RGs' 2023 annual review and the planning 
for 2024. Four members of the M&E participated 
in Cooperation Framework Evaluation training in 
Bangkok and were involved in the ongoing eval-
uation process as the Evaluation Technical Man-
agement Team, which commenced in the fourth 

quarter of 2023. The M&E group also contribut-
ed to the first Common Country Analysis (CCA) 
update since its last iteration in 2020. Moreover, 
the M&E group assisted the RGs in providing in-
puts for the inaugural UNSDCF annual One UN 
Country Results Report. With the M&E group's 
assistance, the 2023 Information Management 
System (IMS) and UN Department of Economic 
and Social Affairs (DESA) surveys were complet-
ed and submitte 

Operations Management Team (OMT)
The UN in Timor-Leste shared the common 
Premises whereby efficiency via economies of 
scale was critical. The OMT of Timor-Leste sup-
ported the harmonisation of Common Premises 
long-term agreements (LTAs), resulting in three 
new and one renewed LTA s on security service, 
cleaning and gardening service, pest control ser-
vice, building and maintenance service, waste 

and liquid collection and One Internet solution. 
Harmonising common LTAs resulted in efficiency 
gains for UN agencies, forming part of the Busi-
ness Operations Strategy (BOS), in which 14 UN 
agencies participated. Through the consolidated 
efforts supported by OMT, the UNCT Timor-Les-
te became one of the first countries in the region 
to complete and sign the BOS initiative.
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United Nations Communications Group (UNCG)   
The United Nations Timor-Leste Communica-
tions Group, supported by the Resident Coor-
dinator's Office and as part of the UN System 
Reform, has significantly boosted the UN's influ-
ence and visibility in Timor-Leste through a uni-
fied and strategic communications. By adopt-
ing the "Communicating as One" approach, the 
group has successfully aligned its messages 
and policies with national priorities, the UNSDCF, 
and Agenda 2030, enhancing the UN's outreach 
and cohesive voice across the country.

This strategic communication has effectively 
highlighted the UN's contributions in areas like 
Food and Nutrition, Economic Development, Ed-
ucation, Health, Governance, and Disaster Resil-
ience. Major events, UN days, SDG Summit, SDG 

Act Now Campaign, and initiatives such as the 
2nd National Voluntary Review of SDGs, the 2023 
Parliamentary Elections, Timor-Leste's steps to-
wards ASEAN and WTO membership, transition-
ing to solar power, and the Census 2023, have all 
benefited from this focused approach.

The Government's recognition of the UN's ef-
forts underlines the success of this strate-
gy in strengthening the UN's role and story in 
Timor-Leste, demonstrating the power of uni-
fied communications in supporting the coun-
try's development goals. This approach not only 
amplifies the UN's impact on crucial issues but 
also solidifies its standing as a key partner in 
Timor-Leste's journey towards sustainable de-
velopment.

Leave No One Behind
Human Rights
In 2023, the UN in Timor-Leste navigated through 
a challenging landscape marked by presidential 
elections, which momentarily slowed program 
momentum due to the political focus in the first 
half of the year. However, it adeptly shifted its 
strategy to prioritise election-related activities, 
achieving notable success in monitoring human 
rights issues during the electoral period, pro-
viding essential support and analysis on polit-
ical and human rights risks, and enhancing the 
capacity of the National Human Rights Insti-
tution (NHRI) and civil society organisations in 
addressing human rights concerns tied to elec-
tions.

As the year progressed and political tensions 
subsided with the election of a new President, 
the UN witnessed a significant improvement in 
program implementation. It resumed and effec-
tively executed its capacity-building initiatives 
for police and military personnel, in collabora-
tion with NHRI, the National Police Academy, 
and the Ministry of Defense, delivering nine in-
tensive one-week training sessions. This effort 
has been widely recognized for its impactful role 
in preventing human rights violations, garnering 
acclaim from government, civil society, and the 
beneficiaries themselves.

The UN has also played a pivotal role in strength-
ening civic engagement and collaboration in 
Timor-Leste. Its steadfast support and technical 
advice to the Office of the Provedor for Human 
Rights and Justice (PDHJ) throughout various 
challenges have solidified its position as a key 
ally and advisor. Moreover, its efforts to fos-
ter dialogue between the PDHJ and civil soci-
ety organisations have facilitated meaningful 
exchanges on pressing human rights issues, 
through quarterly meetings that have been in-
strumental in bringing civil society concerns and 
recommendations to the forefront.

Expanding its focus to encompass economic, 
social, and cultural rights, UN has courageous-
ly tackled issues affecting vulnerable groups, 
notably advocating for the cessation of bully-
ing and harassment against LGBTIQ students 
to ensure their right to education. This initiative 
addresses the critical challenge of violence and 
discrimination that leads to high dropout rates 
among LGBTIQ students in schools and univer-
sities. Additionally, the UN has ventured into ad-
vocating for social protection access for women 
in the informal sector, a significant portion of 
Timor-Leste's workforce, marking a strategic ex-
pansion into new areas of work and partnership. 
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Gender Equality and 'Women's 
Empowerment
 In 2023, the Gender Thematic Group in Timor-Les-
te implemented a multidisciplinary strategy to 
address gender-based violence (GBV), aiming to 
challenge and change the deep-seated societal 
norms around gender roles. This effort aligned 
with one of the strategic pillars of the National 
Action Plan on GBV (2022-2032), which focuses 
on preventing violence against women and girls 
at educational institutions, within communities, 
and beyond.

Under this framework, the Ministry of Educa-
tion and the Ministry of Youth, Sports, Arts, and 
Culture launched projects in collaboration with 
UNFPA and local civil society organisations, in-
cluding Belun, Hamutuk Nasaun Saudavel (HAM-
NASA), Alola Foundation, and FOKUPERS. These 
initiatives were part of the ZONTA phase 1, Spot-
light Initiative, and Together for Equality proj-
ects. They aimed to deliver comprehensive sex-
uality and reproductive health education in youth 
centres and schools to foster gender-equitable 
attitudes and equality in intimate relationships, 
while also raising awareness of GBV's health im-
pacts and the available support services.

Throughout the year, these programs success-
fully reached nearly 2,400 women and girls 
across Dili, Baucau, Viqueque, Ermera, Bobona-
ro, Covalima municipalities, and the SAR of Oe-
cussi-Ambeno. Participants gained enhanced 
knowledge on maintaining healthy relationships, 
understanding GBV and sexual and reproductive 
health (SRH), preventing early pregnancy, recog-
nizing the dangers of unhealthy relationships, 
managing anger, and financial literacy.

Additionally, approximately 2,300 women com-
munity leaders and members enhanced their un-
derstanding of gender, gender equality, and a hu-
man-rights-based approach to gender equality. 
They learned about GBV, its health impacts, pre-
vention strategies, SRH rights, and the availabil-
ity of support services. The collaborative efforts 
of the health, police, justice, and social service 
sectors played a crucial role in spreading infor-
mation on multi-sectoral prevention strategies, 
GBV referral pathways, and case management 
systems. This comprehensive approach ensured 
a robust multi-sectoral response to GBV, offering 
continued care and protection for women and 
girls experiencing violence. 
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Youth Empowerment
In 2023, the UN Youth Results Group (YRG), com-
prising 11 UN agencies, took significant strides 
in supporting the National Youth Action Plan ap-
proved by the Timorese Government. This col-
laborative effort centred around the strategic 
pillars of education, employability, employment, 
entrepreneurship, ecosystem, and engagement - 
collectively known as the six E's- to catalyse a 
generational shift for the youth of Timor-Leste.

Recognizing the imperative for a more cohesive 
approach among UN agencies, government min-
istries, development partners, and civil society 
for youth empowerment, the Vice Prime Minis-
ter and Coordinating Minister for Social Affairs 
initiated an Inter-Ministerial Task Force on So-
cial Affairs in September 2023. This task force, 
with youth empowerment as one of its key fo-
cus areas, has seen committed support from UN 
agencies aiming for an integrated stakeholder 
engagement strategy.

The Youth Results Group, with active participa-
tion from all  the 11 agencies, has successful-
ly positioned youth empowerment at the fore-
front of the Vice Prime Minister for Coordination 
of Social Affairs' agenda. UN's engagement in 
comprehensive sexuality education (CSE) both 

in and out of school settings, along with youth 
empowerment and employment initiatives, has 
marked a pivotal contribution to this cause.

The Ministry of Education's approval of CSE im-
plementation in over 47 schools has reached 
nearly 3,900 adolescents and youth nationwide. 
Additionally, the Boys and Girls Circle module 
has been disseminated to 1,400 individuals, fos-
tering a supportive environment for comprehen-
sive youth development. Furthermore, the Co-
moro Child and Youth Center (CCYC) has seen 
the review and enhancement of its learning con-
tent, with 133 modules across five subjects re-
fined into 160 hours of training content, thereby 
enriching the educational resources available to 
young people.

With UN's support, the Ministry of Youth, Sports, 
Art, and Culture launched the "Kolega" ChatBot, 
a digital platform designed for youth. This inno-
vative tool facilitates job and training program 
applications, provides access to learning tools, 
and connects users to various learning platforms. 
Within a month of its launch, more than 500 
youths had registered on the platform, underscor-
ing the digital solution's immediate impact and 
reach among Timor-Leste's youth population.

Engagement

Eco-System

Employability
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Entrepreneurship

Education

YOUTH

Employment

The Six E´s of Youth Programming & UN Involvement - Nov 2023

06
UNICEF, FAO, UNFPA, UNV

Youth Leadership
Youth Fora / Parliament

DRR
Credit Union Network

National Volunteer Service

04
UNDP, WFP

Skilling & Internships 
Credit linkage 

Agri-Entrepreneur

03
ILO, FAO, UNDP, UNFPA
Labour Survey, Labour rights 
Promote job opportunities 
Green Jobs, Green Wage Employment
Job Information

MAJOR PARTNERSHIPS: Ministries of Education, Health, Agriculture; SSYS, SEPFOPE, Adolescent & Youth Health Department, 
Permatil, World vision, Pradet, Ba Futuru, MTCI, IADE, Tuba Rai Metin, SECoop, CCI TL, BCTL, KGT/Shalon Farm in Hera; 
TILOFE, Press Council, Cek Fakta - Indonesia, AJTL, UNTL, Australian Volunteer Programme, INFORDEPE, Fokupers
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UNDP, UNFPA
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Training Quality in Youth Centers 
Promote digital skills
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UNICEF, UNDP, UNCDF, UNESCO
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Adolescent & GBV survivor support
Adolescent Health
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Persons with Disabilities
In 2023, the UN significantly advanced the rights 
of people with disabilities in Timor-Leste, ad-
vocating for their inclusion and supporting Dis-
abled Peoples' Organizations (DPOs) in pushing 
for the country's accession to the Convention on 
the Rights of Persons with Disabilities (CRPD). 
This advocacy was crucial as Timor-Leste un-
derwent its third Universal Periodic Review, 
highlighting the need to join the CRPD. Despite 
initial governmental hesitance, citing the need 
for a National Council for Persons with Disabil-
ities as a prerequisite, persistent efforts led to 
the approval of a draft resolution on 4 May 2023 
for Timor-Leste's state party status to the CRPD 
and its Optional Protocol, a process later com-
pleted with UN Secretary-General formal ratifi-
cation in progress.

Moreover, the UN's role extended to offering 
technical advice for finalising the ratification 

process, resulting in Timor-Leste acceding to the 
CRPD on 17 January and its Optional Protocol on 
7 February 2023, marking a historic commitment 
to disability rights among 187 countries. Addi-
tionally, the 2022 Housing and Population Cen-
sus, enhanced by the inclusion of Washington 
Group questions, aimed to provide more accu-
rate data on people with disabilities, addressing 
their underrepresentation in previous data. The 
UN also facilitated a meeting with various stake-
holders, including the Ministry of Justice, state 
representatives, and civil society organisations, 
to discuss implementing recommendations 
from human rights mechanisms on disability 
rights, further demonstrating a comprehensive 
approach to improving the lives of people with 
disabilities in Timor-Leste.

Disability Empowerment: Chasing Dreams of a Better Future

Consultations in Ermera have mobilised the engagement of youth with disabilities 
to determine their own future

Ermera, 13th August 2023 - Leonito de Deus was 
born a healthy little boy until the age of 2, when 
his life would change forever. After falling ill from 
an unknown disease, Leonito started to develop 
a physical impairment that impacts his spine 
and his ability to walk. Now 13 years old, Leonito 
has fought hard every day to receive an educa-
tion and sense of fulfilment in life. From grade 
1 until grade 3 Leonito walked on his hands for 
miles to reach school in his home village of Lete-
foho. This impressive feat left him dirty, exhaust-
ed, and unable to focus on his studies. With very 
little energy to stay motivated, Leonito stopped 
going to school.

Joanico from Ra'es Hadomi Timor Oan (RHTO) an 
organisation for people with disabilities, reached 
out to Leonito’s parents and convinced them to 
let him stay in Gleno with Leonito’s uncle, so that 
he can receive assistance from the organisation 
to help him get back to school. Since moving, 
Leonito has received a wheelchair and found a 
vibrant community at his school that treats him 
with respect and kindness. 

“I like to play with my friends. 
They come to play with me at 
the front of my house, we really 
love football.”

It is clear that improved access to his school and 
community has made a tangible impact on his 
life and his ability to participate however, there 
is still a lot of work to do to increase access 
and participation for youths with disabilities in 
Timor-Leste. Evidence suggests violence and 
abuse of people with disabilities is still common 
and key infrastructures lack accessibility mea-
sures. While Leonito’s participation in school 
has increased, there are still key access chal-
lenges that he is facing.

2023 ANNUAL REPORT
Timor-Leste48



“I can’t operate my wheelchair 
on my own because it’s too big, 
so I need my family to take me 
to school. If no one is home, I 
still have to walk on my hands 
for 2 kilometres to get to where 
I want to go.”

There are also no ramps at Leonito’s home, so 
he must climb down his porch, through the dirt 
and over rocks to get to the road. Lack of safe 
footpaths and ramps in the community make 
Leonito’s commute to school dangerous and 
inaccessible. The lack of accessible infrastruc-
ture at school is another challenge to navigate, 
as friends and teachers help Leonito to get into 
the classroom. Establishing a clear guideline on 
how to better provide access to participation for 
youths with disabilities is a pivotal move that 
has the chance to provide lasting impact on the 
lives of so many.

In July 2022, UNICEF in Timor-Leste, with sup-
port from the Australian Government through the 
Australian NGO Cooperation Program (ANCP), 
facilitated key consultations in several areas 
including Ermera, to create a space for youths 
with disabilities to have their voices prioritised. 
Recommendations from Leonito and 73 other 
youths with disabilities have formed a key docu-
ment called ‘Operational Guidance for the Rights 
to Participation of Adolescents and Youth with 
Disabilities in Timor-Leste’.

To date, 208 copies of this document have been 
disseminated across civil society organisations, 
government, and communities across the na-
tion. UNICEF is leading the way in ensuring all 
stakeholders understand children’s needs when 
it comes to access, so that participation is a key 
focus in all programs moving forward.

“I am very happy to see my 
contributions in this document. 
I hope that it can be used by the 
government and other organisations 
to increase participation for people 
with disabilities. My dream is to be a 
director of a disability organisation. 
I want to help support people with 
disabilities so they can have a life as 
good as abled people.”

Leonito’s big dreams are echoed by Esperansa 
Marcal dos Santos, a young 26-year-old woman 
who proudly participated in this consultation.

“My dream is to run my own 
organisation with my friends who also 
have disabilities. I want to make sure 
people have access to information, 
support, and services.”

Much like Leonito, Esperansa was not born with 
her disability. It was not until she became ill at 
10 years old that her family took her to the hos-
pital in Dili. After one week in hospital, she was 
discharged and told to rest at home. One week 
later her body started to change, and her phys-
ical impairment started to form. The sudden 
change was confusing for Esperansa and left her 
devastated, trying to grapple with her new life. 
However, a lifetime of commitment to receiving 
an education has seen her celebrate the success 
of completing high school in 2021. Since gradu-
ating, Esperansa helps her mother at home with 
her siblings however, she wants more opportuni-
ties for meaningful participation in consultations 
and trainings. Due to her physical condition, Es-
peransa cannot walk very far, much less to train-
ing opportunities. There is a strong demand for 
accessible transport options to increase partici-
pation in the community. 

“I hope that the government and 
development partners can follow these 
practical guidelines so everyone can 
have meaningful participation in the 
current activities. If these guidelines are 
not followed, participation is hindered. 
People need to think about our needs 
based on our disability.”

Hearing these inspiring stories of local heroes 
fighting for their right to participation and ac-
cess, one thing becomes very clear: empowering 
youth with disabilities to work in leadership po-
sitions in disability organisations, to create their 
own organisations, or to have the right to partic-
ipate in the workforce, not just empowers youth 
with disabilities to lead self-determined, fulfilling 
lives but it paves the way for a more inclusive fu-
ture. Allowing youth to make decisions on what 
impacts them is the most sustainable and dig-
nified future to build, and all of this starts with 
access and participation.
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2.5. EVALUATIONS AND LESSONS 
LEARNED

T imor-Leste embarked on a pivotal journey 
to evaluate its first UN Sustainable Devel-
opment Country Framework 2021-2025, 

positioning itself as one of the four pioneering 
countries in the Asia Pacific region to undertake 
such a comprehensive review. This initiative was 
preceded by a meticulously organized planning 
phase in 2023, marked by significant preparatory 
steps and robust stakeholder engagement, un-
derscoring a collective commitment to enhanc-
ing development effectiveness.

The evaluation's groundwork was laid with an 
official notification by the Resident Coordina-
tor to the UN Country Team/Result Groups, the 
Development Coordination Office, and the apex 
national counterparts, ensuring alignment and 
readiness among all stakeholders. Following 
this, the Evaluation Manager, who also chairs 
the Project Management Team, was appointed 

alongside the formation of an Evaluation Techni-
cal Management Team, composed of four Moni-
toring and Evaluation group members. This stra-
tegic assembly of expertise and leadership was 
pivotal in steering the evaluation process.

Further solidifying the evaluative framework, a 
National Evaluation Steering Committee was 
established, incorporating members from the 
Country Framework Joint Steering Committee. 
This step fostered an inclusive and collabora-
tive environment for the evaluation's execution. 
Additionally, the preparation of a comprehensive 
Terms of Reference delineated the evaluation's 
objectives, scope, and methodology, serving as 
a foundational guide for all activities. This phase 
of high engagement and strategic planning cul-
minated in a strong platform for the subsequent 
selection of a consultant and the execution of 
the evaluation process in 2024.
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2.6. FINANCIAL OVERVIEW AND 
RESOURCE MOBILISATION

In 2023, the UN had a required budget of 
US$82.8 million and of this amount US$ 50.8 
million was obtained, leaving the funding gap 

of US$ 32 million for the UNSDCF implementation 
in Timor-Leste. The UN was able to spend a total 
of US$ 40.3 million, resulting in an overall deliv-
ery rate for all the UNSDCF Strategic Priorities 
(SPs) is approximately 80%. This rate indicates 
the efficiency with which the available resourc-
es have been expended towards achieving the 
strategic priorities across the board and reflects 
a relatively high level of resource utilisation in the 
execution of the outlined strategic priorities.

The Delivery Rate across the strategic priorities 
varies, indicating how efficiently the available re-
sources are utilised. SP4 & SP5 shows high de-
livery above 90%, with SP4 showing the highest 
delivery rate at approximately 94%, followed by 
SP5 with 91%. These demonstrate a high level 
of resource utilisation towards the expenditures.

SP4 has the highest discrepancy between the to-
tal required and available resources, highlighting 
a significant area for potential increased funding 
and attention.

UNSDCF Strategic Priorities (SPs)
Total Required 

Resources 
(US$ million)

Available 
Resources Expenditure

Delivery Rate 
(Expenditures 
vs. Available 
Resources)

SP1: Nutrition, Food Security, and 
Sustainable Agriculture 7.6 4.3 3.7 86%

SP2: Sustainable Economic Opportunities 
and Decent Work for All 3.8 3.3 2.9 88%

SP3: Early Childhood Development and 
Life-long Learning Outcomes and Skills 4.5 2.6 2 76%

SP4: Quality Healthcare and Well-being 43 19.3 18.3 94%

SP5: Accountable, Inclusive and 
Participatory Governance and Quality 
Public Services

9 6.4 5.9 91%

SP6: Sustainable Management of Natural 
Resources and Resilience to Climate 
Change

14.7 14.7 7.4 51%

TOTAL 82.8 50.8 40.3 79%
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2.7. RESOURCE MOBILIZATION AND 
QUALITY OF FUNDING

The total funding amount through active joint programmes which which continued in 2023 was 
around US$34. Of the total of ten joint programmes, two were newly initiated in 2023 with around 
US $7.84 million.

Fund Joint Programme Amount

Continued in 2023

EU Spotlight Initiative US $14.2 million

UNTFHS  
PUNOs

SAY NO TO 5S (Starvation, Soil-transmitted 
helminthiasis, Skin diseases, Smoking and Sugary/

Alcoholic Drinks)
US $  7.8 million

KOICA Together for Equality US $  7.7 million

SDGs Fund
Enhancing Early Warning Systems to  

build greater resilience to hydro-meteorological 
hazards in Timor-Leste

US $  1 million

BHA Addressing Protection Risks in Humanitarian Settings 
in Timor-Leste and Papua New Guinea US $  1.8 million

SDGs Fund Strengthening national food systems and promoting 
disaster risk reduction (DRR) US $  0.95 million

UNTFHS
Assessing vulnerabilities and resilience in border 
communities in Timor-Leste through the human 

security approach in the context of COVID-19
US $  0.3 million

SDGs Fund Entrepreneurship, Energy and Empowerment  
for Women US $  0.15 million

UNPRPD Empower for inclusion to eliminate violence against 
women and girls with disabilities in Timor-Leste US $  0.1 million

UNICEF Public Finance Management for Children  
and Climate Change US $ 0.04 million

2023 ANNUAL REPORT
Timor-Leste52



Funding for the UNSDCF in 2024

Strategic priorities (SPs) Total required  
(US$)

Available 
(US$)

Available 
/Total required

SP 1. Nutrition, food security, and sustainable agriculture

1.1 Nutrition, access to water and sanitation 4,073,200 1,201,000 29%

1.2 Agri-food systems and food security 4,999,000 3,765,950 75%

Sub-total 9,072,200 4,966,950 55%

SP 2. Sustainable economic opportunities and decent work for all
2.1 Policy and institutional framework for decent work 
and productive employment 1,080,000 418,000 39%

2.2 Business environment 585,000 485,000 83%
2.3 Skills development 5,863,500 5,312,588 91%
Sub-total 9,193,500 7,118,588 77%

SP 3. Early childhood development and life-long learning outcomes and skills

3.1 Access to ECD and ECE 595,000 595,000 100%
3.2 Access to and completion of quality basic and 
secondary education 1,076,048 1,076,048 100%

3.3 Life-long learning 471,361 471,361 100%

Sub-total 2,142,409 2,142,409 100%

SP 4. Quality healthcare and well-being

4.1 Primary Health Care 12,424,872 5,340,449 43%

4.2 Evidence-based decision-making and digital sys-
tem 197,688 106,500 54%

4.3 Behaviour change 3,216,071 835,595 26%
4.4 Health financing and budgeting 395,000 60,000 15%

Third-party procurement 60,000 60,000 100%

Sub-total 16,233,631 6,342544 39%
SP 5. Accountable, inclusive, and participatory governance and quality public services
5.1 Rule of law and access to justice 1,380,812 1,080,812 78%
5.2 Reform of public administration 2,255,321 2,005,321 90%

5.3 'Citizens' participation and decentralised service 
delivery 2,363,222 1,251,526 53%

5.4 Elimination of GBV and violence against children 2,110,493 2,009,743 95%

Sub-total 8,079,848 6,347,402 79%
SP 6. Sustainable management of natural resources and resilience to climate change

6.1 Disaster risk management and climate change ad-
aptation 4,401,775 3,379,755 77%

6.2 Resilient infrastructures 4,849,181 4,749,181 98%

6.3 Terrestrial and ocean resources sustainable man-
agement 3,578,131 1,628,131 46%

Sub-total 12,829,087 9,757087 76%
Total 57,550,676 36,674,982 64%
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CHAPTER 3: 

UNCT KEY FOCUS FOR 
NEXT YEAR 

I n 2024, amidst the global journey of post-pan-
demic recovery and the continuous shifts in 
the international landscape, the United Na-

tions Country Team (UNCT) in Timor-Leste 
embarks on a critical mission to refine and re-
inforce the United Nations' dedication to aiding 
Timor-Leste's strides toward sustainable de-
velopment. The UNCT is at the forefront, cham-
pioning collaboration, strategic foresight, and 
adept resource management to fuel national 
progress and confront the myriad societal chal-
lenges that persist.

The essence of the United Nations' engagement 
in Timor-Leste transcends conventional partner-
ship paradigms; it emerges as a beacon of hope 
and a dynamic force for transformation. With a 
strategic vision set for 2024, the UNCT is pas-
sionately committed to unleashing the potential 
of Timor-Leste's vibrant youth, championing 
gender equality, fostering disability inclusion, 
and pursuing diversified economic avenues. 
This commitment underscores the imperative 
for a harmonious approach, drawing on the dis-
tinct strengths of each UN agency to cultivate a 
milieu of mutual respect and profound collabo-
ration that propels meaningful change.

At the heart of the UNCT's objectives for 2024 
lies the empowerment of young Timorese, rec-
ognized as pivotal agents of national advance-
ment. Through initiatives designed to broaden 
educational access, enhance skill acquisition, 
and stimulate entrepreneurial ventures, the 
UNCT aims to catalyze the active involvement 
of youth in shaping Timor-Leste's future. Ad-
ditionally, a sustained pledge to elevate gender 
equality and empower women and girls reflects 
an enduring resolve to dismantle systemic barri-

ers, ensuring equitable access to resources and 
opportunities for all.

Acknowledging the intricate tapestry of sustain-
able development, the UNCT steadfastly cham-
pions a comprehensive approach that weaves 
together economic resilience, social welfare, 
and environmental stewardship. This approach 
necessitates pioneering financing models 
and diversifies economic strategies to fortify 
Timor-Leste's economy, placing a pronounced 
focus on sustainable agriculture and the nurtur-
ing of green and blue economies.

Integral to the UNCT's strategy is the commit-
ment to fostering robust collaboration and coor-
dination across the UN spectrum as well as with 
government bodies, civil society, and the private 
sector. By formulating explicit criteria for deci-
sion-making and prioritizing initiatives based 
on their anticipated impact, the UNCT aspires to 
amplify its operational efficacy and accountabil-
ity. This collaborative spirit, enriched by a focus 
on capacity building and technical support, sets 
the stage for a partnership paradigm that hon-
ors national sovereignty and is congruent with 
Timor-Leste's developmental ambitions.

As the year 2024 progresses, the UNCT in 
Timor-Leste is poised to confront both the chal-
lenges and opportunities that lie on the horizon. 
Through pinpointed initiatives, fortified allianc-
es, and an unwavering allegiance to inclusivity 
and environmental sustainability, the UNCT is 
determined to make a substantial contribution 
to Timor-Leste's journey toward a thriving and 
resilient future, illustrating the profound impact 
of united efforts in fostering sustainable devel-
opment and uplifting lives.
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