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The past year has been marked by collaboration, impactful 
achievements, and significant milestones, as the United Na-
tions System continues to reinforce its role as not just a part-
ner, but as a strategic adviser, advocate and thought leader 
to the people and Government of Timor-Leste and aligned 
to the priorities set by the IX Constitutional Government and 
the Strategic Development Plan (2011-2030). Despite a chal-
lenging financial environment, the UN successfully mobilized 
$58.8 million of the required $78.4 million for the 2024 UN 
Joint workplan in 2024.  

2024 was a special year in highlighting the influence of 
Timor-Leste in continuing to promote peace and multilater-
alism with the historic state visits of Pope Francis and UN 
Secretary-General António Guterres, and UN was proud and 
privileged to have partner with government in hosting these 
events.  

During the year, UN responded as one  to critical challenges, 
including the food security crisis driven by El Niño, impact-
ing nearly 27% of the population. Through UN-led initiatives 
in sustainable agriculture, climate adaptation, and resil-
ience-building, over 300,000 Timorese, representing 30% of 
the population were supported with  nutrition-sensitive food 
and WASH support,  local food production solutions - like the 
innovative Home Gardening initiative to boost those impacted 
by the El-Nino.   UN supported the restoration of  189 hectares 
of degraded forest, strengthened national disaster prepared-
ness, strengthening disaster risk reduction strategy aligned 
with the Sendai Framework and supported  enhanced early 
warning systems. 

UN continued to support policy development, including on so-
cial protection and security, on education sector plan (2026 
– 2030), including on national school safety standards.  Over 
70,000 students benefited from nutritious school meals, 
greatly enhancing attendance and learning outcomes, while 
over 600 individuals received specialized skills training. Addi-
tionally, foundational education reached 6,000 young children 
through community-based preschools and primary schools. 



In 2024, with UN support, Timor-Leste significantly strengthened its primary healthcare 
system, benefiting all people in Timor-Leste. Key achievements included nationwide 
deworming for over 270,000 children and complete HPV vaccination coverage for ap-
proximately 56,000 girls aged 11-14. Community health initiatives reached 104,742 
individuals through Mother Support Groups in 2,228 sub-villages, promoting better nu-
trition, hygiene, and maternal health. The launch of the National Newborn Action Plan 
equipped 21 healthcare providers with essential lifesaving skills, while two new cervical 
cancer screening centres increased women’s access to critical health services. Invest-
ments in digital health empowered 171 focal points nationwide, enhancing the quality 
and accuracy of health data and enabling more informed decision-making. 

Women’s leadership and participation in decision-making were strengthened through 
targeted reforms with support of UN, with eight key institutions and policies improved 
to meet international human rights standards. The adoption of the second-generation 
National Action Plan (NAP 1325) reinforced gender-responsive governance 

with the UN Country Team leveraged the principles of UN Reform to foster collabora-
tion, streamline resource mobilization, and provide strategic policy analyses and ad-
vice. This contributed to the Government’s utilization of around 80% ($1.75 billion) of 
its budget, prioritizing critical sectors such as education, healthcare, and infrastructure. 

Looking ahead, the UN will continue to prioritize institutionalizing inclusive policies, se-
curing sustainable resources, and deepening our partnership for greater development 
impact. As we approach the final year of the UNSDCF 2021–2025, preparations are 
underway for a new Cooperation Framework, rightly aligned with national priorities and 
reflecting the essence of UN Reform through integrated resource mobilization and co-
ordinated policy support on

social capital, economic development, institution and infrastructure - in transforming 
food systems, strengthening social capital, economic diversification, climate resilience, 
and governance. The United Nations will continue to stand as Timor-Leste’s dedicated 
partner, driven solely by the vision of a sustainable, inclusive, and prosperous future for 
every Timorese citizen.
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UN COUNTRY TEAM
The United Nations Country Team (UNCT) Timor-Leste is composed of 25 UN entities that have, including rep-
resentative office, programme/project presence, liaison capacity in RCO/another UN entity/government. There 
are 17 entities with physical presence & 8 entities non-physical presence. These agencies support the country 
towards the achievements of the country’s strategic development priorities including the implementation of the 
2030 agenda through its current UNSDCF 2021-2025. The UNCT membership has steadily increased over the 
years since the implementation of this cooperation framework.

8
Non-Physically Present
Out of 25 organizations

8
Non-Physically Present
Out of 25 organizations

25

18

17

8

UNCT Members

Physically Present

Non-Physically Present

Signatories
UNCT mermber entities are signa-
tories to Cooperation Framework 

2021 to 2025

Out of 25 organizations

Out of 25 organizations
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KEY DEVELOPMENT PARTNERS 
OF THE UN DEVELOPMENT 
SYSTEM IN COUNTRY

In 2024, the UN Country Team in Timor-Leste strength-
ened its collaboration with key development partners, 
including the Government of Timor-Leste, donor gov-
ernments, international organizations, financial in-
stitutions, civil society, the private sector, academia, 
and the media. Together, these partnerships directly 
and indirectly impacted the lives of 1.3 million people, 
advancing sustainable development and aligning with 
national priorities. The progress achieved—highlight-
ed in this report—reflects the collective efforts and 
unwavering commitment of all stakeholders. commit-
ment of all stakeholders. A special acknowledgment 

goes to the Government of Timor-Leste, which has 
consistently recognized the UN as a key development 
partner since the restoration of independence in 2002. 
We also extend our gratitude to the UN Joint Steering 
Committee members—representing the government, 
civil society, and the private sector—for their invalu-
able guidance and support in implementing UN in-
terventions throughout 2024. Their collaboration has 
been instrumental in driving tangible results and en-
suring the sustainability of development efforts

Australia New Zealand Portugal Timor-Leste UK USACanada China European Union Germany Japan South Korea

Multilateral - Global Vertical Funds $29.9M

EU Institutions $2.4M

Foundation $1.6M

International NGO $1.4M

Public Private Partnership $1.1M

$849.9K

$148.6K

$110K

National NGO

Multilateral - IFI

Government $18.5M

$5M
Multilateral - UN Organizations

Excluding Pooled Funds

Multilateral - UN Inter-Agency
Pooled Funds

Multilateral - Global Vertical Funds 80

EU Institutions 18

Foundation 12

International NGO 7

Public Private Partnership 5

5

1

1

National NGO

Multilateral - IFI

Government 63

20
Multilateral - UN Organizations

Excluding Pooled Funds

Multilateral - UN Inter-Agency
Pooled Funds

Available Resources per Contributing Partner Type Programmatic Intervations per Contributing Partner Type

Development Partners providing support to
United Nations Timor-Leste in 2024
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KEY DEVELOPMENTS 
IN TIMOR-LESTE

CHAPTER 1
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Economy
4.0% (INETL)

GDP Growth rate of non at constant prices.

282 M
Total Domestic Revenues in 2024.

80% (MoF)
Expenditure out of $2,237.618 billion

budget allocation in 2024.

Education
87.3% (2022 Census)

Literacy Rate Age 15–24

Health
69 Years

Life Expectancy

Climate & Vulnerability
27%

Population affected with El Niño event in 2024.

Geography
14,874 km² (5,742 sq. mi.)

Area
Infrastructure

Employement
4.6%

Unemployment Rate

30%
Youth Unemployment

Population & Demographics
Total Population

1,341,737 (Census 2022, INE TL)

72% under age 35
Approximately 72% of the population is under the age of 35,

indicating a predominantly youthful demographic.

Governance
38.46%

Seats held by Women in National Parliament.72%
Water Access

96%
Access to Electricity

During 2024, Timor-Leste witnessed several critical 
moments that shaped its socio-economic and cultural 
landscape. The historic visits by Pope Francis and the 
United Nations Secretary-General were not merely cer-
emonial but brought profound inspiration to the nation. 
A mass held and preceded by the Holiness, Pope Fran-
cis on 10 September 2024 in Tasi Tolu in Dili, marks 
the first time ever more than the country’s population 
attended. This highlights the nation’s manifestation of 
strong Catholicism faith and cultural unity. Both vis-
its reinforced the values of peace, justice, and unity, 
echoing the hopes and aspirations of Timorese de-

termination for a better future. The government’s suc-
cessful leadership in these events demonstrated its 
commitment to fostering reconciliation and embrac-
ing multilateralism as a pathway to achieving the 2030 
Agenda. The country has made significant progress in 
economic development and continued progress in in-
frastructure development and social sector areas like 
health, education, and social protection. However, the 
year also brought significant challenges. The El Niño 
event in 2024 cast a long shadow over food security, 
with nearly 27% of the population affected.
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Behind this statistic there are real stories of families 
struggling to put food on the table and people grap-
pling with malnutrition, and children facing stunting. 
The UN Country Team and its partners worked togeth-
er with the local government, focusing on building 
resilience through better water management and soil 
enhancement among others to improve agricultural 
production as improvement of agricultural productivity 
and guarantees of food security were top government 
priorities in the agriculture sector.

The social landscape remains complex. Timor-Leste’s 
young population is a source of tremendous potential, 
but many young people continue to face barriers to ac-
cessing quality education and decent work. This situ-
ation risks disappointment among youth, who deserve 
opportunities to contribute meaningfully to their soci-
ety. Addressing these challenges requires not only pol-
icy reforms but also engagement with young people 
to co-create solutions of the problem they are facing. 
However, politically, the country remains stable while 
it continues strengthening democratic institutions and 
good governance.

Throughout 2024, the UN maintained a steady course, 
prioritizing long-term development goals over short-
term emergency responses. While the El Niño event

highlighted vulnerabilities, the UN adapted its pro-
gramming to reinforce resilience rather than turning to 
immediate relief efforts.

The UN configuration remained stable, with no major 
changes in membership. However, this consistency al-
lowed for deeper collaboration with government coun-
terparts. The focus remained on capacity develop-
ment and policy support, promoting good governance, 
agriculture, climate and sustainable livelihoods, and 
gender and equality. The government of Timor Leste’s 
development agenda throughout the year continued 
to be engaged in social and economic development 
and inclusive growth, where the UNCT played a central 
role, grounded in capacity development, policy sup-
port, and collaborative governance.

By the end of 2024, the Government of Timor-Leste’s 
total expenditure reached $1,754,306 billion or 80.06% 
out of the total approved budget of $2,237,618 billion. 
This reflected a strong commitment to advancing de-
velopment across sectors. 81.9% of the budget allo-
cated to education, healthcare, and infrastructure was 
executed, while 72.6% of the budget for social ser-
vices was also delivered.
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2015

Progress

2024 Target 2030

Regression Insufficient Indicators

No Poverty

Zero Hunger

Good Health and Well-being

Quality Education

Gender Equality

Clean Water and Sanitation

Affordable and Clean Energy

Decent Work and Economic Growth

Industry, Innovation and Infrastructure

Reduced Inequalities

Sustainable Cities and Communities

Responsible Consumption and Production

Climate Action

Life Below Water

Life on Land

Peace, Justice and Strong Institutions

Partnership for the Goals

2024 SDG Progress in Timor-Leste
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UN DEVELOPMENT 
SYSTEM SUPPORT 
TO NATIONAL 
DEVELOPMENT 
PRIORITIES – THROUGH THE COOPERATION FRAMEWORK

CHAPTER 2
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2.1. Overview of Cooperation Frameworks Results

The UN in Timor-Leste made significant progress 
across its cooperation framework upon the four years 
of implementation, effectively responding to evolving 
national priorities, achieving notable results across 
various outcome areas, and aligning with UN regional 
and global strategies.

The collaborative efforts of the UN led to significant 
advancements in nutrition and agricultural productiv-
ity, benefiting nearly 300,000 nutritionally vulnerable 
people in Timor-Leste through effective programming 
and strengthened partnerships with enhanced the 
accessibility of social infrastructure. In the realm of 
economic opportunities and decent work, the UN has 
been instrumental in fostering sustainable income 
generation and facilitating a supportive ecosystem for 
Micro, Small, and Medium Enterprises. Thousands of 
children have benefited from UN-supported initiatives, 
gaining access to inclusive, high-quality, and lifelong 
learning opportunities, including basic and secondary 
education. The UN’s commitment to serving all people 
in Timor-Leste has strengthened healthcare services, 
ensuring broader access to essential health interven-

tions. Moreover, Timor-Leste has made substantial 
progress in establishing accessible, accountable, and 
gender-responsive governance systems, institutions, 
and services, with the continued support of the UN. 
Additionally, the UN’s focus on emergency prepared-
ness and response has reinforced Timor-Leste’s disas-
ter management capabilities, benefiting communities 
through infrastructure projects and improved access 
to renewable energy.

Programmatic Interventions per SDG
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2.2. Cooperation Framework priorities, outcomes and outputs

Results Group 1

80%
delivered

Sub-output 1-1

Sub-output 1-2

Delivery Rate

ExpenditureAvailable Amount

By 2025, nutrition, food security and agricultural productivity have improved for all, irrespective of individual
ability, gender, age, socio-economic status and geographical location.

Contributing agencies:

STRATEGIC PRIORITY 1

Nutrition, Food Security and Sustainable Agriculture

Of the population
become more 

nutritionally secure 
through UN support.

Government increased 
their capacity for
malnutrition and

promoting healthy 
diets

People reached at 
safe and available 

water services when 
needed 

Individuals were
supported by the 

El-Niño emergency 
response

21% 10 10,000+ 18,000+
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Children have access to healthy 
school meals

individuals were supported by the 
El-Niño emergency response

Households are adopted
climate-smart and nutrtion
sensitive agriculture practices

metric tons of seeds and 

metric tons of animal feed were 
distributed to protect livelihoods

households manage their own 
home gardens

72,000+

18,000+

7,600

58
137.5

6,300+

In 2024, the UN exceeded expectations in outcome 
area 1, achieving 33% more than planned targets—
highlighting the collective impact of the UN system 
in Timor-Leste. Through effective programming, 
strengthened partnerships, and evidence-based inter-
ventions, the UN advanced nutrition, food security, and 
sustainable agriculture, reaffirming its commitment to 
inclusive development.

The UN’s focus on evidence generation underpinned 
its interventions. The largest-ever face-to-face Food 
Security Assessment in Timor-Leste, along with key 
reports such as the IPC Acute Food Insecurity Anal-
ysis, Food Systems Assessment, UN Water Global 
Analysis and Assessment of Sanitation and Drinking 
Water survey,  Market Price Monitoring, and the Return 
on Investments in Agriculture study which support-
ed the government and key stakeholders to prioritize 
high-impact initiatives, collectively enriched the evi-
dence-base for food security and nutrition in 2024. 

School-based nutrition programs provided fortified 
rice in school meals, complemented by SBCC cam-
paigns promoting healthy eating behaviors. Seven 
new school kitchens—equipped with fuel-efficient 
stoves and endorsed by the Ministry of Education—set 
a new standard for school feeding programs. Training 
for school management committees and millers en-
sured the smooth integration of fortified rice and lo-
cally sourced ingredients.

In response to El Niño-induced drought, the UN part-
nered with the Ministry of Social Solidarity and Social 
Inclusion and the Civil Protection Agency to deliver 
emergency food assistance. 

A two-stage targeting approach ensured support 
reached the most vulnerable households, mitigating 
climate shocks’ impacts on food security and nutri-
tion. 

Addressing malnutrition, the UN integrated nutri-
tion-sensitive approaches into national systems to lay 
the groundwork for sustained progress. With technical 
assistance provided to the Vice Prime Minister’s Office, 
the UN supported the development of a multisectoral 
planning, implementation, and evaluation framework 
for nutrition and early childhood development.

Sub-Outcome 1.1
Nutrition, access to water and sanitation

Sub-Outcome 1.2
Agri-food systems and food security
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To boost household resilience and agricultural pro-
ductivity, the UN supported 7,600 households in 
adopting Climate-Smart and Nutrition-Sensitive Agri-
culture practices, improving the cultivation of cereals, 
legumes, and vegetables on 4,145 hectares. The UN 
distributed 58 metric tons of seeds and 137.5 metric 
tons of animal feed, protecting livelihoods from cli-
mate shocks. Over 6,300 households are now empow-
ered to promote home gardening thereby enhancing 
their nutrition through Home Gardening Initiative.

To combat Fall Armyworm, the UN provided training 
and promoted locally sourced botanical pesticides. 
National agricultural capacity was strengthened 
through assessments, including the Rice Production 
Assessment and the National Fish Consumption Sur-
vey, providing critical data for policy making.

To advance food safety, the UN supported the National 
Codex Committee in aligning national food standards 
with the Codex Alimentarius. Our study on unhealthy 
diets revealed high levels of salt, sugar, and unhealthy 
fats in processed foods enabled Timor-Leste to in-
form the drafting of a National Food Law, now under 
legal review, to reduce non-communicable diseases.

The UN collaborated with the Government of 
Timor-Leste on high-level advocacy and policy devel-
opment. Technical support to the President’s Global 
Task Force on social protection advanced priorities re-
lated to food security and malnutrition. The  UN’s lead-
ership in global dialogues reaffirmed Timor-Leste’s 
commitment to addressing these challenges. It also 
supported the Food Security and Nutrition Working 
Group under the Inter-Ministerial Taskforce for Social 
Affairs, from inception to establishing sub-groups on 
nutrition and food security. These efforts contributed 

to developing a nutrition-sensitive social protection pi-
lot targeting the first 1,000 days—a critical window for 
improving nutrition outcomes.

Timor-Leste’s progress in 2024 underscores the trans-
formative potential of collective action. By exceeding 
planned targets and embedding evidence-based inter-
ventions, the UN continues to drive sustainable prog-
ress in nutrition, food security, and agricultural resil-
ience.
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When El Nino caused drought and flash floods in Er-
mera Municipality, Agostina de Graça Lopes, a mother 
of eight children, lost her crops and had to buy food at 
a higher price. My business was small; I was selling 
bawang, banana fritters, and doughnuts and it could 
not sustain me and my family’s living. Of course, like 
many others, I was worried about my children’s future. 
Esperança de Castro, the mother of three children, 
was also in the same position; she was short of food 
and was worried about her children’s nutrition after 
having had to hospitalise her eldest child for malnu-
trition in the past. In response, the Government of 

Timor-Leste with the support of UN through CERF 
funding, launched emergency assistance in six most 
affected municipalities. FAO, UNICEF, and WFP coor-
dinated the process. Two thousand four hundred and 
fifty households (13,000 people) received drought tol-
erant seeds, livestock feed and home gardening tools 
from FAO. WFP distributed life-saving food assistance 
to more than 18,000 people including Agostina’s fami-
ly, to help them regain their strength.

WOMEN LEAD THE WAY 
IN ADDRESSING EL 
NIÑO’S IMPACT WITH UN 
SUPPORT



2024 ANNUAL REPORT
Timor-Leste 19

“This is the first time we have gotten assistance like 
this,” said Agostina. “It helped to relieve some of our 
problems and gave us some time to think.”

As for the support, the initiative enhanced the commu-
nity’s resilience. Agostina is one of the 165 members 
of a Mother Support Group across four municipali-
ties that has been trained and with UNICEF’s support 
she has been able to identify children who are going 
through malnutrition and refers the serious cases to 

health facilities, while giving tips to mothers like Es-
perança. This speedy and coordinated UN action with 
the help of CERF and #UNTimorLeste is assisting 
Timor-Leste in combating climate shocks, protecting 
lives and contributing to the Sustainable Development 
Goals without forgetting the vulnerable populations.

#MeetTheChangeMakers:
UN Volunteers in Timor-Leste

The most rewarding aspect of my work is the opportunity to collaborate with a wide 
network of stakeholders, including government agencies, international organizations, 
and community representatives. This networking not only strengthens my professional 
relationships but also enhances my understanding of health systems and policies. I’ve 
also gained valuable technical knowledge about public health, food safety, and nutrition, 

which has enriched my expertise in these areas.

@Arsenio Soares da Costa Ferreira, from Timor-Leste, Technical Associate on Healthy 
Diets at WHO
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By 2025, institutions and people throughout Timor-Leste in all their diversity, especially women and youth, benefit 
from sustainable economic opportunities and decent work to reduce poverty.

Contributing agencies:  

People were benefiting from 
income generating activities 

supported by UN

Policies advanced in 2024 on 
national social protection

Private sector entities improved 
business transactions and 

income generation

3000+ 04 400+

STRATEGIC PRIORITY 2

Sustainable Economic Opportunities And Decent Work 
For All

Results Group 2

Sub-output 2-1

Sub-output 2-2

Sub-output 2-3

Delivery Rate

ExpenditureAvailable Amount

106%
delivered
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In 2024, the UN provided comprehensive support to 
Timor-Leste, enhancing its social protection capacity 
and employment environment. Institutional support 
underpinned efforts to enhance social protection and 
employment frameworks in Timor-Leste, including 
developing tools for the National Strategy of Social 
Protection, launching a multilingual Social Security 
Portal, and drafting new social protection laws. The 
UN also focused on skills development and capacity 
building in agroforestry and tais industries. This fos-
tered economic opportunities and vocational training 
for women and youth, empowering them to engage in 
gainful employment and contribute to the country’sde-
velopment.

Agroforestry worker were 
trained

Members of the National Weavers 
Association across all municipalities 

grow up to

200+

1,600+

During 2024, the UN supported the the Ministry of 
Social Solidarity and Inclusion to develop the Nation-
al Strategy of Social Protection Strategy 2021-2030. 
In addition, UN with the National Institute of Social 
Security, and the Social Security Reserve Fund, joint-
ly launched the Social Security Portal in Timor-Leste 
(Página inicial) which provides, in three languages, in-
formation on the social security model of the country, 
available social benefits, registration process, and the 
rights and duties of employers and workers. In addi-
tion, UN supported government to initiate the drafting 
process for the Basic Law on Social Protection and 
the revision of the Decree-Law to establish the Nation-
al Council for Social Protection of Timor-Leste. Once 
established, the latter shall become the advisory, con-
sultative and informational body of the public powers, 
mandated to define and monitor the implementation 
of the social protection strategy.  

About 2,000 citizens benefited from employability-en-
hancing support via career development training, busi-
ness development support, agriculture area training, 
and financial literacy training.

The UN contributed to institutional capacity building 
instrumental to foster employability.
Skills development roadmaps for agroforestry and co-
conut value chain were developed and validated which 
will represent the short- and long-term basis to struc-
ture the investment and offer of educational services 
and vocational training to cater to the industry. UN in 
Timor-Leste further supported the review of existing 
national policies related to culture and creative indus-
tries to develop a government action plan.

The UN supported the sustainable entrepreneurship 
ecosystem, cultivating local Tais weavers and hand-
icraft groups. Specifically, the establishment and ex-
pansion of the National Weavers Association (Rede 
Soru Na’in) across all municipalities in Timor-Leste 
allowing for its growth.

Sub-Outcome 2.1
Policy and institutional framework for 
decent work and productive employment

Sub-Outcome 2.2
Policy and institutional framework for 
decent work and productive employment
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The women weavers benefited from peer-to-peer net-
working, collective advocacy, exposure to business 
practices, and new market opportunities. As part of 
fostering the National Weavers Association, 70 youth-
led enterprises are now enabled to establish or devel-
op their own business, benefitting 334 artisans from 
increased market access through the community 
shop in Dili, capital of Timor-Leste.

The UN supported Tais weavers and handicraft groups 
in adopting sustainable materials and diversifying 
their products. Capacity-building initiatives focused on 
strengthening weaving skills, promoting the use of lo-
cal cotton, and introducing natural dyeing techniques. 
Training sessions in six municipalities—Liquiça, Mana-
tuto, Aileu, Baucau, Bobonaro, and Manufahi—helped 
weavers create natural dyes from locally available 
plants.

Weavers also received training on product diversifica-
tion, enabling them to develop new Tais-based items 
such as purses, wallets, and souvenir products. These 
items are now available in weaver group kiosks and 
network stores, alongside other locally made handi-
crafts.

Individuals get paid internships Individuals have jobs

68 24

Sub-Outcome 2.3
Skills development
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Through a UN and EU partnership, support was 
provided to communities in Baucau with the Centro 
Dezenvolvimento Comunitaria (CDC) to support skills 
building on transforming  coconut fibre and shells into 
products with economic potential. 
The support created new opportunities for income 
generation and pro. 

“With initiatives like this, coconut shells and fibers 
that we often overlook can create new innovations 
and products with great economic value for our 
communities.” Joanico Belo says.

The coconut fiber derived from coconut husks can 
be transformed into a variety of valuable products, 
including ropes, mats, doormats, pots, brushes, sacks, 
mattress stuffing, coco peat, insulation, webbing for 
soil stabilization, etc. However, in Timor-Leste, the 
processing of coconut fibre remains very limited. 
Large amounts of coconut waste are often dumped 
and left unused, despite its significant potential. 

Carlos da Costa, one of the beneficiaries from the 
Escola Tecnica Agricola (ETA) Don Bosco Fuiluro, 
expressed his excitement about the skills gained:

“This training has brought many positive benefits. We 
learned how to process coconut shells and fibers into 
valuable products such as ropes, mats, and pots. In 
our community, we often throw away coconut shells 
without realizing their potential. Now, these new skills 
can help improve household economies, particularly 
for farmers and young growers in Lautem municipality.” 

The coconut fibre products and coconut charcoal/
briquettes skills training not only equipped participants 
with practical skills but also inspired them to view 
natural resources as tools for innovation and growth.

EMPOWERING TIMOR-
LESTE’S YOUNG ARTISANS 
Through coconut fiber products and coconut 
charcoal/briquettes
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By 2025, all people of Timor-Leste, regardless of gender identity, abilities, geographic location and particular 
vulnerabilities, have increased access to quality formal and innovative learning pathways (from early childhood 
through lifelong learning) and acquire foundational, transferable, digital and job-specific skills.

Contributing agencies:

People directly accessed to 
skills and lifelong learning

Students were able to have
healthy and nutritious school meal

Children are participating to 
Early Childhood Education and 

Readiness programme

594 70,000 6,000

STRATEGIC PRIORITY 3

Early Childhood Development And Lifelong Learning 
Outcomes And Skill

Results Group 3

Delivery Rate

Sub-output 3-1

Sub-output 3-2

Sub-output 3-3

ExpenditureAvailable Amount

$0 $400,000 $800,000 $1,200,000

70%
delivered
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The UN continued to support the government in ad-
vancing inclusive education including early childhood 
through lifelong learning and skills. The UN supported 
the Ministry of Education (MoE) in sector coordination 
as an active member of the Açao Conjunta para Edu-
caçao Timor-Leste (ACETL- Local Education Group). 
The UN and government collaborative resulted in the 
first ever Joint Education Sector Review for the Edu-
cation Strategic Plan 2020-2024, the findings of which 
will inform the development of the ESP 2025-2030 
coinciding with the last six years of the Sustainable 
Development Goals. The UN supported the Ministry 
of Health to develop the National Strategy on Trau-
macare, Injury and Drowning prevention (2025-2030) 
as part of the School Health programs. 

Though, still key challenge remains. 

We learned cooperation between agencies for joint ad-
vocacy/coordination resulted in synergy, especially in 
the interventions. 

With a paper based Education man-
agement Information System

Below the international benchmark as 
15~20%

Of policies into action

Lack of reliable
administrative 
data

Le!-behind
sector financing 
as 6%

Insufficient 
translation 

Near 50% of students 
access to healthy school 

meal for 95 days

Close coordination with the stakeholders, including 
the Ministry of Education is essential to align train-
ing programs with government policies and curricula, 
preventing potential confusion among teachers. In-
volving school leaders and inspectors in the training 
programs has proven beneficial in ensuring sustained 
support for teachers. 

Sub-Outcome 3.1

Access to ECD and ECE

are now participating in early childhood education 
and school readiness programme, through the 

87 community-based preschools and 71 primary 
schools

Now 70,000 students across three municipalities 
were able to access healthy school meals for 95 

school days.

2,940 girls and
3,060 boys

Sub-Outcome 3.2
Access to and completion of quality basic 
and secondary education
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The UN supported institutional enhancement, prom-
ising quality education accessibility. The draft of Na-
tional School Safety Standards, integrating the Health 
Promoting Schools Framework to support students’ 
physical and socioemotional well-being is under re-
view by stakeholders.

Now 70,000 students across three municipalities were 
able to access healthy school meals for 95 school 
days.

across six municipalities-Ainaro, Bobonaro, Dili, Laut-
em, Manatuto, and Viqueque, identifying key health 
concerns among students. A qualitative research 
conducted in collaboration with MoE, MoH and MSSI, 
highlighted the barriers to adopting healthy behaviours 
and knowledge gaps in nutrition and hygiene. UN work 
with other development partners finalized the Second 
Global Status Report on Preventing Violence Against 
Children leading to Timor-Leste 10 pledges to End-Vi-
olence Against Children and was presented at the first 
Inter-ministerial meeting at Bogota, Columbia, Novem-
ber 2024.

Our work on inclusive education continued.

Through our collaborative support with MoE and Cen-
tro Nacional Chega!, including training 36 inspectors 
and 97 teachers. The UN hosted a three-day Transfor-
mative Education Forum in Dili under the theme “Qual-
ity Education for Sustainable Peace in Timor-Leste”, in 
collaboration with MoE, Centro Nacional Chega!, and 
INFORDEPE. The forum brought together high-level 
government leaders, educators, and development 
partners to reflect on the nation’s educational prog-
ress, challenges, and the transformative potential of 
education. 

Another noteworthy progress was the finalization of 
the evidenced based Education Compact under the 
leadership of the MoE and identified inclusive and 
equitable education as the key priority reform for the 
country, which is aligned with the Leave no one behind 
principle of the UN. This Compact resulted in securing 
USD$ 5 million System Transformation Grant from the 
Global Partnership for Education for the MoE. An im-
portant milestone was Timor-Leste’s participation in 
the Southeast Asia Primary Learning Metrics survey 
for the first time.

This resulted in these teachers playing a key role in 
health screening and working closely with Community 
Health Centres and Health posts for the well-being of 
children.

Qualitative research and screening will be key to iden-
tify where we should go. 

teachers were trained on school-based
primary health care packages

Grade 7-9 students have enhanced pedagogy on 
history, human rights, and civic education.

Students in 78 school involved in school health 
screening

924 Female &
1,256 Male

3,033 Female &
3,222 Male



2024 ANNUAL REPORT
Timor-Leste30

80 out of school adolescents and youth (28 women 
and 52 men) enrolled in Community Learning Centers 
are participating in learning programmes aimed to 
build 21st century skills, including digital literacy.

UN’s ongoing partnership with Organizations of People 
with Disabilities such as Asosiasaun Halibur Defisién-
sia Matan iha Timor- Leste along with ALMA Sisters 
facilitated advocacy on disability inclusion education.

A nationally representative sample partic-
ipated in the survey on literacy, numeracy, 

and teacher related questions.

7,000+ students
& 176 teachers

Sub-Outcome 3.3
Life-long learning
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At 7:30 sharp each morning, the school bell at Fo-
hobua Tilomar Basic Education Centre in Covalima 
rings loud and clear — signalling more than just the 
start of the school day. It’s rung by none other than 
Adoti, the school’s first female student council leader, 
whose leadership is helping transform student life. 

With support from UN agencies, student councils like 
the one at Fohobua Tilomar have been activated and 
strengthened across Timor-Leste to empower stu-
dents, promote inclusion, and improve learning envi-
ronments. Since 2009, 121 councils have been estab-
lished in all 13 municipalities, and training for elected 
student leaders and their teacher mentors focuses on 
child protection, hygiene, and gender equality.
“Being part of the council built my confidence. I’m 
proud that our voices are being heard and that we’re 
making a difference,” says Adoti.

In just three months, her council successfully lobbied 
school authorities to fix an irregular water supply — 
ensuring a cleaner and safer environment for all. The 
students also introduced regular school clean-up 
drives and initiated conversations around menstrual 
hygiene, helping girls feel more supported and confi-
dent in school.
These positive changes reflect the real impact of com-
munity-led initiatives that place young people at the 
heart of school leadership — nurturing responsibility, 
pride, and participation in shaping a better future for 
their peers.

STUDENT COUNCIL 
EMPOWERS YOUNG 
LEADERS
and creates a healthier school environment
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#MeetTheChangeMakers:
UN Volunteers in Timor-Leste

Preparing and facilitating the UN supported community preschools facilitator’s training 
in target municipalities is my assignment. The most rewarding aspect of my work is 
witnessing the transformative impact of quality early education on children’s lives and 
the power of providing training to facilitators, management committees, and parents to 

support preschool education in the community.

@Mariana Octavia Nolasco, from Timor-Leste, Education Project Officer at UNICEF
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By 2025, the people of Timor-Leste increasingly demand and have access to gender-responsive equitable, high 
quality, resilient and inclusive Primary Health Care and strengthened social protection, including in time of emer-
gencies.

Contributing agencies: 

Million people benefitted from 
health services in 2024 

Out of 41 scores rated as a strength 
level of the primary health care 

system

National policies on health 
developed and adopted

1.3 41 18

STRATEGIC PRIORITY 4

Quality Health Care And Well Being

Results Group 4

Sub-output 4-1

Sub-output 4-2

Sub-output 4-3

Sub-output 4-4

Delivery Rate

ExpenditureAvailable Amount

67%
delivered
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Timor-Leste has made significant progress in strength-
ening its primary health care system, improving ac-
cess to high-quality, gender-responsive services, even 
in emergencies. Investments in digital health systems, 
evidence-based decision-making, and vaccine man-
agement have enhanced health infrastructure and ser-
vice delivery. These achievements lay a strong foun-
dation for universal health coverage and strengthened 
social protection by 2025.

The UN support-programme made significant progress 
in strengthening primary health care. The UN launched 
a comprehensive primary health care package aimed 
at improving the health of school-aged children, along 
with training healthcare workers in the area of sexual 
and reproductive health. 

The rollout of the National Integrated Health Service 
Delivery initiative enhanced coordination and efficiency.

endorsed by the Ministry of Health

Healthcare providers now deliver the 
Essential Newborn Care

21

established to enhance hands-on 
skills in critical care

Simulation 
centers

90% +

The national campaign on Family Planning and gen-
der-based violence (GBV), launched in October, has 
already reached hundreds of thousands of people via 
social media. Additionally, two new cervical cancer 
screening centers were established to improve wom-
en’s health services and two Basic Emergency Obstet-
ric and Newborn Care were established in Ermera and 
RAEOA to improve emergency obstetric care for early 
detection and management of obstetric complica-
tions during pregnancy at primary health care level.
The revitalization of the Community Health Volunteers 
Program was supported through the development of 
new guidelines and a national workshop. Efforts to in-
stitutionalize the Field Epidemiology Training Program 
progressed

Supported MoH in strengthening electronic and web-
based surveillance data management. Specifically, 
IT equipment supplied to the MoH and training on In-
tegrated Diseases Surveillance and Reporting to im-
prove surveillance and response to notifiable, emerg-
ing, and re-emerging diseases in Timor-Leste. This 
is a transition effort from paper-based into electron-
ic-based surveillance. 

Timor-Leste, with the UN support, has made strides 
in health information systems and data-driven deci-
sion-making. The Human Resource Information Sys-
tem (HRIS) was developed to streamline the registra-
tion and functions of the health workforce. The Health 
Management Information System (HMIS) Strategy 
2024-2030 was also developed to enhance data col-
lection, analysis, and reporting, ensuring improved 
monitoring of public health services.

Sub-Outcome 4.1

Primary Health Care

Sub-Outcome 4.2

Evidence-Based Decision-Making 
and Digital Systems

students are now safe from deworming

successful HPV vaccine coverage achieved  by 
Timor-LesteNational Newborn 

Action Plan 

100%
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Cold-chain 
infrastructure
improved

105
solar refrigerators were installed in 49 
community health centers

UN played a crucial role in the socialization of new-
ly approved Monitoring & Evaluation indicators and 
HMIS forms, including those related to GBV at both na-
tional and subnational levels. A National Quality Policy 
was formulated to enhance health facility standards. 
Furthermore, an Effective Vaccine Management as-
sessment was completed, leading to the development 
of a 2025-2029 improvement plan.

To support vaccine-preventable disease surveillance, 
a national evaluation was conducted, and healthcare 
professionals were trained in adverse events following 
immunization causality assessment. The Measles and 
Rubella outbreak response demonstrated enhanced 
disease surveillance and rapid intervention capacity.

Timor-Leste has actively engaged communities, par-
ticularly women, girls, and persons with disabilities, to 
drive behavior change for better health outcomes.

Community awareness initiatives have expanded in 
key health areas, including non-communicable diseas-
es. Health professionals were trained to improve hy-
pertension and diabetes care, while awareness-raising 
efforts addressed tobacco and alcohol control, oral 
health, and eye care. Behavioral Change Campaign’s 
public health messages on DOs & DON’Ts for mass 
public gathering prior to the visit of His Holiness Pope 
–Francisco to Timor-Leste  with the mass ceremony 
attended by more than 600,000 pilgrims. These mes-
sages were transmitted through TV, radio and social 
media platforms.

The national Family Planning and GBV campaign fo-
cused on promoting three-year birth spacing and rais-
ing awareness through social media, reaching a wide 
audience. Furthermore, In response to GBV, four safe

spaces were established in Dili, Baucau, Covalima, and 
Lautem, providing survivors with a sanctuary for sup-
port services, counseling, and recovery resources.

UN supported the development of the National Strat-
egy for Trauma care, Injury and Drowning Prevention, 
2025-2030 through community engagement and oc-
cupational health and safety programs. Additionally, a 
Reproductive, Maternal, Newborn, Child, and Adoles-
cent Health Strategy is being developed to enhance 
community participation in health decision-making 
and ensure the inclusion of vulnerable populations.

In 2024, with the UN support to work with the Minis-
try of Health, National Directorate of Education and 
Health Promotion, and local implementing partners to 
strengthen community engagement activities in pro-
moting Nutrition, Maternal Child and Newborn Health 
as well as sanitation and hygiene through Mother 
Support Groups in 452 villages across 14 municipal-
ities. The Mother Support Groups organized a range 
of community-based activities. They include food and 
cooking demonstrations, counselling, World Breast-
feeding Week celebrations, school health promotion, 
home visits, and door-to-door information dissemi-
nation on routine immunization and the introduction 
of new vaccines, such as the Human Papilloma Virus 
vaccine for girls aged 11 to 14. During the reporting 
period, MSGs were able to conduct food and cooking 
demonstrations in 2228 Aldeia (sub-villages), reach-
ing 104,742 people (72,037 female and 32,705 male), 
including caregivers 54,337 (46,282 female and 8,055 
male) and under-five children 50,405 (25,755 girls and 
24,650 boys).

Sub-Outcome 4.3

Behavior Change for Determinants of Health

Sub-Outcome 4.4

 Health Financing and Budgeting

were distributed

98 Tablets
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nvestments in cold-chain infrastructure with UN sup-
port have strengthened vaccine storage and distribu-
tion capabilities. Seven health facilities in Covalima 
and Bobonaro were identified for solar panel installa-
tion as well as twenty other BEmONCs in 12 munici-
palities in collaboration with the Japan Embassy and 
UN. This initiative ensures uninterrupted health ser-
vice delivery, particularly in remote and underserved 
areas, and directly contributes to reducing maternal 
and perinatal mortality and morbidity in the country.

Furthermore, 14 incinerators were procured and in-
stalled to manage medical waste, contributing to saf-
er and more sustainable healthcare environments. 
Additionally, maternal, newborn, and child health 
equipment was distributed across 37 health facilities 
in 14 municipalities, further strengthening service de-
liver
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Timor-Leste took a significant step in women’s health 
this year by launching the Human Papillomavirus 
(HPV) vaccine into its national immunisation pro-
gramme — protecting girls aged 11 to 14 from cervi-
cal cancer, known to be a leading threat to women’s 
health in the country.

With support from UN agencies, including WHO, 
UNICEF, GAVI, and the Australian Government, the 
HPV vaccine rollout was officially launched by His 
Excellency Prime Minister Kay Rala Xanana Gusmão 
on 19 July. The campaign marked a significant pub-
lic health milestone in a country where, unfortunately, 
60% of cervical cancer cases are diagnosed at an ad-
vanced stage.

Thanks to this coordinated effort, over 41,000 vac-
cine doses have been secured through GAVI, with an 
additional 38,000 doses provided for catch-up vacci-
nation through support from DFAT Australia. Backed 

by WHO-led technical support, nearly 1,700 health 
workers have been trained nationwide in just three 
months—ensuring safe, effective vaccine delivery and 
community engagement.

At the heart of this effort are girls like Alisia, 12, from 
Dili, who became one of the first in her generation to 
be vaccinated. “I was scared at first,” she said, “but 
now I know this protects me from cancer. I hope all 
girls in Timor-Leste get the vaccine too.”

The initiative is more than a vaccination campaign 
— it’s a coordinated, multisectoral push to save lives. 
Teachers, health workers, community leaders, and 
parents are now informed, mobilised, and engaged in 
safeguarding the health of our future generations.

PROTECTING  A 
GENERATION
HPV Vaccine Rolled Out for Girls in Timor-Leste
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#MeetTheChangeMakers:
UN Volunteers in Timor-Leste

#MeetTheChangeMakers:
UN Volunteers in Timor-Leste

The most rewarding thing of my work is I was a data collector and now I am able to sup-
port our dear mothers and children to have better access to maternal healthcare with 
better conditions, as now the UN is supporting renovation of maternal health care facil-
ities and transferring the skills or capacity building to the maternal health care experts. 

@Lemos Martins Angela Lopes, from Timor-Leste, Program Assistant at UNFPA

This year, our team’s efforts have reached remarkable milestones - distributing deworm-
ing tablets to over 300,000 students and providing primary health care services to more 
than 5,000 students, significantly impacting their educational journey and overall well-be-
ing. The most rewarding aspects of my work come from our field visits to schools, where 

children’s bright smiles during health screenings make every effort worthwhile.

@Myungsun Kim, from the Republic of Korea, Monitoring and Evaluation Specialist at WHO
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By 2025, the most excluded people of Timor-Leste will be empowered to claim their rights, including freedom 
from violence, through accessibility, accountability and gender.

SP5 Contributing Partners: 

Women and girls’ are
now participating equally

in decision-making.

Gender equality measurement 
implemented

Significant progress made 
in meaningful participation of 

right-holders

Gender-responsive, conflict-sensitive
development plans are in place

Oversight, accountability and 
protection mechanisms are 

working substantially.

10 08

STRATEGIC PRIORITY 5

Accountable, Inclusive & Participatory Governance & 
Quality Public Service

Results Group 5

Sub-output 5-1

Sub-output 5-2

Sub-output 5-3

Sub-output 5-4

ExpenditureAvailable Amount

$0 $400,000 $800,000 $1,200,000

Delivery Rate

78%
delivered



2024 ANNUAL REPORT
Timor-Leste42

In 2024, under the UNSDCF, Timor-Leste made sub-
stantial progress in strengthening accountable, in-
clusive, and gender-responsive governance systems. 
Through collaborative efforts among the UN agencies, 
the country improved governance structures, human 
rights protections, and public service delivery, with a 
strong focus on marginalized communities. These 
efforts led to significant advancements in access to 
justice, public administration reforms, citizen partici-
pation, and the elimination of gender-based violence 
(GBV).

Despite these achievements, challenges remain. Lim-
ited financial resources and skilled personnel contin-
ue to hinder program scalability and sustainability. 
Deep-rooted societal norms and patriarchal beliefs 
slow progress in gender equality and social inclusion. 
Short-term donor funding cycles also pose obstacles 
to implementing long-term reforms. However, lessons 
learned from 2024 underscore the importance of in-
tegrated UN collaboration, sustained financial com-
mitments, and alignment with national frameworks to 
drive systemic change.

228

387

GBV cases monitored, and UN 
legally supported 61% of survivors

The National Parliament integrated

 

into its oversight processes

gender-responsive 
budgeting

Over 12,000 community members 
are now engaging to gender
responsive disaster risk
management

12,000 +

51 Public defenders and 336 civil 
servants now enable to provide 
gender-sensitive mediation

Reforms in public administration enhanced gover-
nance efficiency and financial transparency.

Timor-Leste took important steps to ensure that the 
most excluded groups benefit from inclusive and 
effective justice systems. The adoption of the sec-
ond-generation National Action Plan 1325 on Wom-
en, Peace, and Security reinforced the government’s 
commitment to gender-responsive justice and conflict 
prevention. The UN played a critical role in conducting 
a feasibility study for establishing one-stop service 
centers in Manatuto, Liquiça, and Baucau, improving 
access to justice for vulnerable populations.

Increased allocations for disaster risk management 
and community conflict prevention demonstrated a 
commitment to evidence-based governance. Budget-
ary reforms included $1.9 million allocated to disaster 
risk management under the Civil Protection Authority 
and $1.58 million allocated to community conflict pre-
vention and peacebuilding under the Ministry of Interi-
or. The Government also reinforced accountability by 
expanding the use of the Gender Marker for budget 
tracking and monitoring.

Capacity-building initiatives supported civil servants 
and women’s groups in leadership roles, fostering a 
professional and meritocratic civil service. Through 
joint efforts, 38 local women’s groups received leader-
ship training, while policy briefs targeting border com-
munity resilience were developed by the UN. 

Sub-Outcome 5.2

Reform of Public Administration

Sub-Outcome 5.1

Rule of Law and Access to Justice

Police o!cers Journalists

Trained on gender-sensitive legal practices

176 120
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local women’s groups are now safer 
from GBV risks during emergencies 
through livelihood support.

38

Citizen engagement and decentralized service deliv-
ery expanded through programs such as “Together for 
Equality”, a UN joint programme  which engaged near-
ly 2,000 students, parents, and teachers to promote 
gender equality and GBV prevention. The rollout of the 
“Connect with Respect” curriculum in 2025 will further 
embed gender sensitivity in education, integrating top-
ics such as gender discrimination, harassment, and 
cyberbullying.

Public awareness campaigns, including those led by 
the UN, effectively shaped national discourse on gen-
der equality and strengthened civic participation. Na-
tional pledges against child violence were signed with 
support from the UN. Training programs targeting the 
National Police and armed forces reinforced human 
rights protections for marginalized groups, promoting 
an inclusive and democratic society.

Community-led initiatives reduced GBV risks by pro-
moting financial independence and resilience. Ad-
ditionally, the UN contributed to strengthening child 
protection efforts through national pledges and com-
munity outreach initiatives.

Timor-Leste also strengthened its response to gen-
der-based violence and violence against children. The 
establishment of a national GBV hotline and helpline 
under the Ministry of Social Solidarity and Inclusion 
provided crucial support for survivors. The UN Global 
Report on Preventing Violence Against Children was 
completed leading to the Timor-Leste pledges pre-
sented at First inter-ministerial Meeting at Bogota, 
Columbia.Partnerships among UN agencies and the 
Nabilan Programme ensured a coordinated and sus-
tainable response to GBV. The 16 Days of Activism 
Against GBV campaign, supported by the UN and over 
20 organizations, raised awareness and promoted saf-
er environments.

Sub-Outcome 5.3

Citizens’ Participation and Decentralized

Sub-Outcome 5.4

Elimination of Gender-Based Violence

Service Delivery

and Violence Against Children
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On International Women’s Day 2024, 44 students from 
the National University of Timor Leste (UNTL) raised 
their voices against sexual harassment — using TikTok 
as their platform for change. Through a UN-support-
ed competition, students like Amansya and Santiago, 
both third-year veterinary students, created powerful 
videos based on real experiences, challenging stigma 
and calling for a safer, more respectful campus.

Organised under the Safe Campus Initiative, part of 
UN Women’s global Safe Cities and Safe Public Spac-
es Programme, and funded by KOICA through the To-
gether for Equality project, the initiative empowers 
students to address sexual harassment directly. The 
competition followed a one-day awareness workshop, 
where students reflected on their own roles—both as 
victims and, in some cases, as unknowing perpetra-
tors.

“I was always silent before, but now I know I can speak 
up,” said Amansya, who shared her painful experienc-
es of harassment by classmates and even lecturers. 
Santiago added, “I never realised the impact of my be-
haviour—until now. I want to be part of the solution.”

In just two days, 14 teams submitted powerful video 
PSAs. The stories sparked a strong institutional re-
sponse: the university’s rector pledged to screen the 
videos monthly at senior management meetings and 
committed to increased accountability, including for 
faculty members implicated in student complaints.
The initiative has also strengthened student knowl-
edge of reporting mechanisms, such as the univer-
sity’s PRAPA counselling centre, and police referral 
pathways for serious cases.

#UNTimorLeste, in partnership with UNTL since 2020, 
is supporting the development of campus-wide, stu-
dent-led approaches to end sexual violence in learning 
spaces—changing mindsets, shifting norms, and en-
suring that every student, especially women and girls, 
can learn without fear.

STUDENTS  USE
TIKTOK
To Speak Out Against Campus Harassment
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#MeetTheChangeMakers:
UN Volunteers in Timor-Leste

I have contributed to enhancing visibility and advocacy for gender equality through ev-
idence-based storytelling and social media management. These efforts align with na-
tional priorities, amplify the impact of UN Women’s initiatives, and engage both govern-
mental and community stakeholders. Witnessing engagement on social media posts, 
particularly from new individuals, has been especially rewarding, demonstrating our 

ability to reach a broader audience and foster greater awareness.

@Masaya Okyu, from Japan, Communication and Advocacy Assistant at UN Women
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By 2025, national and sub-national institutions and communities (particularly at-risk populations, including wom-
en and children) in Timor-Leste will be better able to manage natural resources and achieve enhanced resilience 
to climate change impacts, natural and human-induced hazards, and environmental degradation inclusively and 
sustainably.

Contributing agencies:

Hectares of forest 
restored

National disaster risk 
reduction strategy is 

existing 

People are now
utilizing clean energy

Per 100,000 people
are covered by early 
warning information

189 3800 305 NDR

STRATEGIC PRIORITY 6

Sustainable Management Of Natural Resources & 
Resilience To Climate Change

Sub-output 6-1

Sub-output 6-2

Sub-output 6-3

ExpenditureAvailable Amount

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000

60%
delivered
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The UN has enhanced disaster risk management 
and climate adaptation in Timor-Leste through poli-
cy development, emergency preparedness, and resil-
ience-building. Ensuring gender inclusion, disability 
accessibility, and youth engagement, the UN support-
ed and responded to the flood, emergency crisis, and 
build resilience to the climate change.

Capacity-building initiative reached 
211 national stakeholders, improving 
DRM Knowledge

88%

8,000+
8,000+ individuals are engaging with 
Climate-Smart Agriculture programs

The UN in Timor-Leste has strengthened disaster risk 
management (DRM) and climate adaptation through 
policy development, emergency preparedness, and 
community resilience initiatives. The finalized Nation-
al DRM Strategy and National Civil Protection Emer-
gency Plan now guide comprehensive disaster pre-
paredness and response. Gender-sensitive disaster 
management remains a priority, with Standard Oper-
ating Procedures for Gender-Based Violence in Emer-
gencies and Trafficking in Persons integrated into 
training modules.

Emergency response efforts ensured swift assistance 
to vulnerable populations.

The evacuation of 122 children and their guardians, 
the establishment of child-friendly spaces, and the 
distribution of essential supplies safeguarded affect-
ed communities.

To bolster climate resilience, the UN supported the 
Government in developing the Climate-Resilient and 
Environmentally Sustainable Health Care Facilities 
Policy and Strategy. Key adaptation activities and mit-
igation measures have been implemented through 
building resilience of health systems in Timor-Leste. 
Three healthcare facilities received LMS water treat-
ment systems.

The Climate Information and Early Warning Systems 
project in Timor-Leste has enhanced the early warning 
capabilities in Timor-Leste. The National Framework 
for Climate Services has undergone multiple nation-
al stakeholder validation and is currently undergoing 
the final endorsement process in the Government of 
Timor-Leste. Community level capacity and aware-
ness on climate-induced risks, disaster risk reduction 
and mitigation activities were increased in six sucos in 
Manatuto, Lautem and Viqueque, reaching 4099 peo-
ple (2125 women and 1974 men). The communities 
experienced disaster drills on floods and landslides, 
gained information on the impacts of climate events 
on health, and women were empowered to take on 
leadership roles in community volunteer groups, where 
they learned how to operate early warning equipment, 
management evacuation procedures and assist vul-
nerable groups such as pregnant women, the elderly, 
and people with disabilities. The project also installed 
Community-Based Early Warning System equipment 
in Manatuto, Lautem and Viqueque, reaching 7053 
people who will benefit from the early warnings dis-
seminated through the new installed equipment.

Data-driven resilience efforts advanced with a climate 
risk vulnerability assessment dashboard covering all 
64 sub-districts. Spatial technologies were integrated 
into the Multi-Hazards Vulnerability and Risk Assess-
ment and the Timor Emergency Response System, 
enhancing risk assessment and disaster prepared-
ness. Detailed National and municipality specific Sub-
national Vulnerability and Adaptation assessments 
and climate health risk profiles for national and for 
all municipalities have been developed with the gov-
ernment. The Public Health Risk Assessment and the 
Strategic Toolkits for Assessing Risks on health emer-
gency risk assessment conducted and sub-Health 
Emergency Operation Centre established at National 
Hospital Guido Valadares to lead and manage public 
health emergencies/disasters with the Hospital emer-
gency Preparedness and Response including train-
ing and simulation exercises a head the Pope visit to 
Timor-Leste in September 2024.

Climate Change Adaptation

Sub-Outcome 6.1

Disaster Risk Management and 

Non-Food Item kits Shelter Repair kits

Supported 2,295 individuals

225 200
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Students accessed education in 
disaster-a"ected areas

Repairment of 34 flood-damaged 
schools in five municipalities

people are benefiting from 34 climate 
resilient rural infrastructure units

people areable to approach to early 
warning system

peoplewere supported from water 
shortages induced by El Niño

households received solar light kits 
and improved cooking stoves

The UN has played a critical role in ensuring safe, in-
clusive, and climate-resilient infrastructure. 

The UN has driven efforts to promote sustainable 
management of Timor-Leste’s land, forests, and ma-
rine resources. The nomination of Nino Konis San-
tana National Park as a UNESCO biosphere reserve 
highlights significant progress in biodiversity conser-
vation. Climate-smart and conservation agriculture 
practices expanded across 4,145 hectares in 10 mu-
nicipalities. To counter drought impacts, 58 metric 
tons of drought-tolerant seeds were distributed to 
5,150 affected households.

206 hectares of degraded land were rehabilitated 
through agroforestry intervention and supported the 
protection of 21 highly disaster-prone small-scale 
rural infrastructure. This intervention benefited 960 
farmers and increasing agricultural yields by 15%. 
Reforestation efforts improved vegetation cover by 
12.4%, reducing soil erosion and enhancing water re-
tention. The expansion of the Manufahi Marine Pro-
tected Area to 51,000 hectares under the ATSEA 2 
project strengthened marine biodiversity protection 
and sustainable coastal resource management.

The UN has ensured that sustainability efforts remain 
inclusive and equitable. Women have been actively 
involved in conservation agriculture and sustainable 
resource management projects. Additionally, acces-
sibility considerations have been incorporated into 
environmental initiatives, ensuring that persons with 
disabilities benefit from these programs. Youth en-
gagement in conservation efforts has also increased 
through technical workshops and training programs.

UN systems incorporated gender-responsive commu-
nication strategies to ensure marginalized communi-
ties received timely alerts. Evacuation centers were 
upgraded to improve accessibility and safety. Two 
municipal level centers (Lautem and RAEOA) and four 
suco-level centers (Bobonaro and Covalima) were 
refurbished with separate sanitation facilities, wheel-
chair ramps, and designated safe spaces for women 
and children.

The UN has ensured that resilience-building efforts in-
clude marginalized groups, with accessible infrastruc-
ture for persons with disabilities and gender-sensitive 
facilities in evacuation centers. Youth engagement 
has also been prioritized, with ICT labs established in 
schools and capacity-building workshops equipping 
young people with critical skills for future employment.

Sub-Outcome 6.2

Resilient Infrastructures

Sub-Outcome 6.3

Terrestrial and Ocean Resources
Sustainable Management

19,000+

34

120,000+

28,000+

30,000+

1,000+
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Timor-Leste is particularly vulnerable to climatic 
changes and impact. A combination of technology, 
community knowledge and UN support could further 
help to ensure that casualties and damage are kept 
to a minimum in the face of any extreme weather hit.

Flash floods have been having serious consequences 
in Timor Leste as they resulted in the loss of more than 
30 lives and the destruction of over 4000 thousand 
homes in the mountainous region of Ermerra com-
munities like Orlalan were taken by surprise in 2021 
but are now equipped to handle future emergencies 
thanks to the assistance from #UNTimorLeste and 
the Government of Timor-Leste efforts to enhance 
preparedness for any upcoming disasters, as a result.

Thanks to efforts spearheaded by the UN in collabo-
ration with local organisations to set up early warning 
systems in at-risk areas along with training programs 
and vital emergency resources, in place. Communities 
are now equipped with solar powered alert systems 
to conduct evacuation exercises and disaster simula-
tions involving children to help them respond promptly 
and securely during crisis situations.

Armandina Valentina and other residents in Orlalan 
are actively engaging with their neighbours to edu-
cate them on emergency preparedness measures for 
groups like women and the elderly through door to 
door visits and disaster drills organised by volunteer 
Fretiliana Alves with the common aim of saving lives. 
Timor Leste is making advancements in state-of-the-
art climate monitoring technology. With assistance 
from UNEP and the Green Climate Fund Timor-Leste 
is setting up nine weather stations, three radars and 
a marine buoy to provide up-to-date information to re-
gions that previously depended solely on estimations. 
These resources are particularly vital in areas, with in-
ternet and phone connectivity. The program support-
ed by the United Nations has benefitted residents by 
providing training to local emergency responders and 
ensuring the active participation of individuals with 
disabilities and other vulnerable populations in all fac-
ets of disaster readiness efforts. In the face of esca-
lating climate threats, Timor-Leste is not only reacting 
but also actively strengthening its resilience from the 
level by leveraging insights from previous calamities 
to establish a more secure tomorrow.

GETTING READY FOR 
CLIMATE SHOCKS
In Timor Leste by Enhancing Community Resilience
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#MeetTheChangeMakers:
UN Volunteers in Timor-Leste

As a delegation to the Asia-Pacific Ministerial Conference on Disaster Risk Reduction in 
the Philippines, I briefed the Timorese delegation on key sessions, facilitated high-level 
meetings, and witnessed Timor-Leste’s growing commitment to proactive disaster man-
agement. Notably, a meeting between the Head of Delegation (President of CPA) and 
the UN Secretary-General’s Special Representative for Disaster Risk Reduction marked 
a pivotal moment, with Timor-Leste committing to transitioning from a reactive to a pro-

active approach to disaster management.

@Cirilo Lobo Baptista, from Timor-Leste, climate and disaster resilient development 
specialist at UNDRR
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Human Rights

Persons with Disabilities

In 2024, the UN in Timor-Leste continued its efforts in 
strengthening the NHRI, the Office of the Provedor for 
Human Rights and Justice (PDHJ), with whom it has a 
long standing and solid partnership and in strengthen-
ing civic engagement and institutional collaboration. 
Through technical support and advisory assistance to 
PDHJ, the UN supported efforts to address institution-
al challenges, and  facilitated dialogue between PDHJ 
and civil society organizations, providing a platform 
for discussions on key human rights concerns. These 
engagements enabled civil society representatives to 
raise concerns and propose recommendations.
The UN continued promoting the engagement of PDHJ 
with international human rights mechanisms, liaising 
with State and civil society actors, providing technical 
support on different human rights issues, as well as 
delivering training on human rights issues upon re-
quest for police and military personnel in collaboration 

with the National Police Academy and Armed Forces 
of Timor-Leste. These efforts were recognized for 
their role in promoting human rights awareness and 
strengthening institutional capacity in preventing vio-
lations, receiving acknowledgment from government 
institutions, civil society, and beneficiaries.
In particular, the UN provided training sessions for 
students and teachers to address bullying and ha-
rassment targeting LGBTQI+ students, advocating for 
safer learning environments and policies that promote 
non-discrimination. By addressing factors leading to 
school dropouts among LGBTQI+ students, the initia-
tive aimed at creating a more inclusive and supportive 
educational environment. 

In 2024, the UN continued to support the advancement 
of the rights of persons with disabilities in Timor-Les-
te, focusing on the implementation of the Convention 
on the Rights of Persons with Disabilities (CRPD) and 
strengthening national disability inclusion frameworks 
through the UN Partnership on Rights of Persons with 
Disabilities joint project in setting up substantive part-
nership and coordination mechanisms, and providing 
training related to the implementation of the CRPD. 
Following Timor-Leste’s accession to the CRPD on 17 
January 2023, a key milestone in 2024 is the govern-

ment’s preparation of its first CRPD state report, an 
essential step toward fulfilling its international obli-
gations. The UN is providing technical assistance to 
government ministries and Organizations of Persons 
with Disabilities to ensure the report reflects the reali-
ties of persons with disabilities and aligns with CRPD 
standards. Recognizing the importance of accurate 
and disaggregated disability data, the UN is working 
with government agencies and Organizations of Per-
sons with Disabilities to address data gaps identified 
in the 2022 Housing and Population Census and the
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Demographic and Health Survey. Strengthening data 
collection and analysis will support evidence-based 
policymaking and improve access to essential ser-
vices for persons with disabilities.

Furthermore, the UN continued to facilitate multi-stake-
holder dialogues, bringing together the Ministry of 
Social Solidarity and Inclusion, Organizations of Per-
sons with Disabilities, UN agencies, and civil society 
organizations to advance inclusive governance, and 
disability rights advocacy. Through capacity-building 

initiatives, policy engagement, and strengthened mon-
itoring mechanisms, the UN is reinforcing Timor-Les-
te’s commitment to ensuring the full participation 
and inclusion of persons with disabilities in national 
development, recognizing the paramount importance 
of safeguarding the rights and well-being of persons 
with disabilities. Its objective is to ensure that the prin-
ciples and provisions enshrined in the CRPD are fully 
integrated into their policies, practices, and societal 
norms.

#MeetTheChangeMakers:
UN Volunteers in Timor-Leste

The most rewarding aspects of my work has been witnessing the growing awareness 
and engagement of stakeholders in advocating for the rights of persons with disabil-
ities. Organizing CRPD training workshops, policy consultations, and participating in 
public awareness campaigns, such as the International Day of Persons with Disabilities 
and the 16 Days Campaign Against Gender-Based Violence, allowed me to witness first-

hand the power of collaboration in fostering inclusivity.

@Pyounghwa Chung, from the Republic of Korea, Human Rights and Inclusiveness Spe-
cialist at OHCHR
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Gender Equality and Women’s Empowerment

In 2024, the UNCT-SWAP Gender Equality Scorecard 
assessed gender mainstreaming progress within 
UN operations in Timor-Leste. Led by the  UN Gen-
der-Thematic Group (GTG) with, the assessment pro-
vided strategic insights to enhance gender-responsive 
programming across UN agencies. GTG facilitated 
cross-sectoral gender dialogue, capacity-building, 
and policy coordination, ensuring gender equality re-
mained central to UNCT initiatives.

As part of institutionalizing gender accountability, 
GTG led discussions shaping the 2024-2025 PSEA 
Country Action Plan, reinforcing protections against 
sexual exploitation and abuse. The Gender-Sensitive 
Reporting Manual, spearheaded by the UN, increased 
gender-sensitive media coverage by 64%, from 22 sto-
ries in 2023 to 36 in 2024, shaping public narratives on 
gender equality.

To strengthen gender-based violence in emergencies 
response, the UN collaborated with the Gender and 
Protection Sector to revise national Standard Operat-
ing Procedures, ensuring survivor-centered approach-
es. A consultative process involving government 
institutions and civil society refined these SOPs, rein-
forcing national frameworks for GBV crisis response. 
The UN developed Minimum Standards for Creating 
Safe Spaces, implemented successfully during the 
Pope’s visit to Timor-Leste, setting a benchmark for 
future public events.

Economic empowerment initiatives yielded tangible 
results. The UN T4E program supported over 600 
women weavers, generating USD 49,464.25 in income 
by April 2024, providing financial stability and promot-
ing traditional crafts as a viable economic sector. The 

CERF intervention improved food security, benefiting 
89% women, including pregnant and breastfeeding 
women, ensuring access to essential resources during 
climate shocks. The UN 2024 Food Security Assess-
ment strengthened gender inclusion by engaging 40% 
female enumerators, enabling deeper insights into 
gender-specific vulnerabilities in food security strate-
gies.

Despite these achievements, challenges persist. 
Short-term donor funding limits the sustainabili-
ty of gender initiatives, particularly those targeting 
deep-seated societal norms. While progress has been 
made in advancing the Leave No One Behind agenda, 
more targeted efforts are needed to ensure gender-re-
sponsive interventions reach marginalized and remote 
communities. Institutionalizing government owner-
ship of gender policies remains a priority to sustain 
long-term impact.

Looking ahead, GTG aims to expand economic em-
powerment programs, strengthen collaboration with 
government and civil society, and secure long-term 
funding mechanisms for gender equality efforts in 
Timor-Leste. By fostering continued engagement and 
investment in gender-responsive policies, the UNCT 
remains committed to driving inclusive and equitable 
progress for all.
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In the distant region of Oecusse, Paulina Elu, 48, con-
tinues to practice Tais weaving, which is an ancient 
art form in Timor-Leste. A widow and mother of five 
children, Paulina was taught the craft by her mother 
and grandmother. It is now passed on to her 13-year-
old daughter Francisca. However, weaving Tais, the 
traditional cloth of Timor, is not at all a simple pro-
cess. Other weavers, for instance, have to spin cotton 
by hand, and dye threads with natural materials, while 
facing water scarcity and restricted access to the ma-
terials. Another challenge is the marketing of the fin-
ished product because it is costly and tedious to travel 
from Oecusse to Dili.

This was after Rede Soru Na’in (RSN) a national weav-
ers’ network opened a store with the help of United 
Nations and others in Dili in 2023. The RSN store has 
been initiated with the support of UN Women, Timor 
Aid, and the Alola Foundation and has so far created 
more than $77,000 in revenue, which has gone directly 
to 280 women weavers. Now Paulina does not have to 
move around in order to sell her products. “I can stay 
here, weave and get information when my Tais is sold,” 
she said proudly.

Since 2018, #UNTimorLeste has supported the for-
mation of networks, increased the visibility, and en-
hanced the income of over 1,400 women weavers 
in all the municipalities. In 2023, the Government of 
Timor-Leste and UN Women signed an MoU to explore 
how culture can be used as a tool for rural women’s 
economic empowerment. For Paulina and Francisca, 
Tais weaving is not just a craft, it is a way of preserving 
their culture and maintaining dignity and hope. “These 
are the handprints of our ancestors,” said Francisca 
in a low tone. On the International Day of Rural Wom-
en, Paulina’s experience is an illustration of how, with 
the appropriate intervention, women in the rural areas 
can support their families, conserve the culture and be 
the ambassadors of change in their communities one 
stitch at a time.

WEAVING A LEGACY
Women Empowerment through Culture and Craft
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Youth Empowerment

The Youth Theme Group has enhanced youth empow-
erment by fostering partnerships, expanding educa-
tion access, promoting gender equality, and increas-
ing employment opportunities.

The UN’s Joint Together for Equality initiative in 
Timor-Leste, has advanced youth empowerment by 
equipping young people with essential skills and op-
portunities for active participation. A key milestone 
in 2024 was the launch of the Safe Campus Support 
Group at the National University of Timor-Leste, train-
ing 69 members (29 women and 40 men) to provide 
peer support and referrals for those affected by gen-
der-based violence and sexual harassment. Efforts to 
integrate youth into decision-making through national 
policies and sports initiatives have strengthened their 
societal role. Challenges remain in ensuring equita-
ble access for marginalized youth, necessitating sus-
tained support for inclusive policies and programs.
The group provided a strategic platform that enabled 
the Ministry of Youth, Sport, Art, and Culture (MOY-
SAC) to implement the 2024 National Action Plan on 
Youth. Capacity-building efforts strengthened institu-
tions like the Ministry of Education and the Ministry 
of Interior, along with partners such as FOKUPERS 
and Plan International, to implement comprehensive 
sexuality education and “Connect with RESPECT” pro-
grams.

Integrating sexuality education into the national cur-
riculum ensures sustainability. In 2024, 514 young 
people (275 women and 239 men) received out-of-
school CSE training. The “Connect with RESPECT” 
manual was incorporated into school curricula, train-
ing 40,000 students in gender-equitable attitudes. The 
Safe Campus Initiative, implemented with the National 
University, fostered safer learning environments, while 
sports programs in partnership with MOYSAC promot-
ed gender equality and youth engagement.

Child protection and inclusivity remained priorities. 
Youth programs safeguarded children from violence, 
improved access to youth centers for persons with 
disabilities, and facilitated civic engagement through 
the Youth Parliament. Employment initiatives, includ-
ing soft skills training, internships, and entrepreneur-
ship programs, enhanced job prospects. A business 
innovation challenge and digital skills training provid-
ed young entrepreneurs with funding and resources. 
Policy advocacy with the National Parliament support-
ed youth employment and entrepreneurship.
Through these efforts, the UN has strengthened edu-
cation, child protection, gender equality, and econom-
ic opportunities for Timor-Leste’s youth, ensuring their 
active role in national development. Sustained inclu-
sive policies and programs will be critical in securing 
their future.
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Support to Partnerships and Financing the 2030 Agenda

In 2024, the Together for Equality (T4E) Programme in 
Timor-Leste made notable progress in advancing gen-
der equality and addressing gender-based violence 
(GBV), with a strong focus on long-term sustainabili-
ty and systemic change. Several initiatives launched 
in 2023 were expanded and delivered significant out-
comes in 2024 across various sectors, including ed-
ucation, legal, sports, health, media, and civil society. 
These efforts collectively contributed to a more inclu-
sive and equitable society.

In 2024, the T4E Programme made significant strides 
in the education sector, particularly with the integra-
tion of the Connect with Respect (CWR) program and 
Comprehensive Sexuality Education (CSE) into the 
national curriculum. The Ministry of Education (MoE) 
committed to incorporating 80% of CWR content into 
grades 7-9, covering topics such as gender, discrimi-
nation, harassment, and cyberbullying. By 2024, CWR 
had reached 1,983 participants, including 156 teach-
ers, 922 students, and 905 parents. Additionally, CSE 
reached 1,793 individuals, empowering youth with 
knowledge about healthy relationships and gender 
equality, helping foster a nationwide shift toward re-
spectful relationships and gender-equitable attitudes.
In the legal sector, the T4E Programme saw substan-
tial progress in increasing access to legal support for 
survivors of GBV. The number of survivors accessing 
legal aid grew from 238 in 2023 to 851 in 2024, thanks 
to increased judicial sensitivity and the provision of 
written court decisions. These improvements ensured 
better legal support for survivors and contributed to a 
more responsive justice system. In collaboration with 
the Press Council, UN Women launched a Gender-Sen-
sitive Reporting (GSR) Manual, training 52 journalists, 
resulting in 36 gender-sensitive stories published in 
2024. These initiatives helped to raise awareness of 
gender issues and strengthen the legal framework for 
addressing GBV.

In the sports sector, the T4E Programme continued 
to raise awareness about gender equality and GBV 
prevention. Building on its 2023 partnership with 
the National Federation of Basketball Timor-Leste 
(FNBTL), the programme expanded its engagement 
with the Ministry of Youth, Sport, Art, and Culture (MY-
SAC) and the Confederation of Sports of Timor-Leste 
(CDTL). Through consultations with CDTL leadership, 
35 sports federations committed to improving GBV 
prevention knowledge. Key initiatives included the de-
velopment of Standard Operating Procedures (SOPs) 
and codes of conduct for GBV prevention, with training 
planned for 120 federation representatives in October 

2024. These efforts aim to create a safer, more inclu-
sive sports environment in the country.

T4E made notable progress in the health sector in 
2024, particularly in its response to GBV. Safe spaces 
were established in health facilities across Dili, Bau-
cau, and Covalima, offering survivor-centered services 
to 1,691 GBV victims, a significant increase from 773 
survivors in 2023. The harmonization of medical foren-
sic examination forms across health facilities in 2024 
improved the consistency and accuracy of GBV case 
documentation, supporting better case management 
and data tracking. These efforts reflect T4E’s commit-
ment to strengthening the healthcare system’s ability 
to respond effectively to GBV and support survivors.
In 2024, the T4E Programme enhanced gender-sen-
sitive media coverage in Timor-Leste. Through a 
partnership with the Federation of Media and De-
velopment Centers (FMDC), UN Women trained 104 
media professionals (58 women, 43 men) to report 
on sexual violence and gender-based violence (GBV) 
in a responsible and sensitive manner. This capaci-
ty-building initiative resulted in the publication of 36 
gender-sensitive stories, a significant increase from 
22 the previous year. Additionally, the launch of the 
Gender-Sensitive Reporting (GSR) Manual and Tools, 
supported by the Press Council, institutionalized gen-
der-sensitive reporting practices within the media 
sector. These efforts contributed to improved public 
understanding of GBV and gender equality while pro-
moting more responsible journalism that challenges 
harmful stereotypes.

T4E also made significant strides in supporting civil 
society. The Rede Soru Na’in Association, represent-
ing 600 weavers across six municipalities, generated 
USD $49,464.25 by April 2024, empowering women 
economically. The programme also facilitated the es-
tablishment of national helplines for GBV and Violence 
Against Children (VAC), ensuring survivors had access 
to critical support services. Additionally, T4E contrib-
uted to disaster preparedness by distributing 126 Ear-
ly Warning Systems (EWS) across 20 SDMCs, improv-
ing the response to GBV risks during emergencies. 
These efforts fostered a more supportive environment 
for women and children, advancing the programme’s 
long-term goal of systemic change in Timor-Leste.
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Led by the UN Resident Coordinator and funded by 
the Government of Korea through KOICA, the Together 
for Equality (T4E) programme has made remarkable 
progress in addressing gender-based violence (GBV) 
in Timor-Leste. A collaborative effort between four UN 
agencies—UN Women, IOM, UNDP, and UNFPA—and 
Timor-Leste’s government, civil society, and public in-
stitutions, T4E has directly impacted 64,528 individu-
als across Baucau, Covalima, Oé-Cusse, and Dili, and 
indirectly reached over 322,640 people nationwide.

The programme has transformed attitudes through 
education, engaging over 38,000 participants to chal-
lenge harmful beliefs and foster healthier relation-
ships. Survivors like Maria have accessed integrated 
legal, psychosocial, and health services, supported 
by Standard Operating Procedures in 34 health facil-
ities. Survivor satisfaction with these services has in-
creased by 31.2%, reflecting the programme’s empha-
sis on dignity and holistic care.

Economic empowerment has been pivotal, with 1,335 
women and their families trained in sustainable liveli-
hoods. These women now use their skills to provide 

for their families, achieving financial independence 
and enabling their children’s education.

Training for 547 police officers has enhanced GBV 
response, equipping them with survivor-centred 
approaches and investigation techniques. T4E’s 
multi-sectoral approach has strengthened the capac-
ity of 25 government institutions and 19 civil society 
organisations, creating a resilient framework to com-
bat GBV.

“T4E has brought real change, supporting survivors, 
strengthening communities, and inspiring hope,” said 
Sra Elvina Carvelho the Secretary of State for Equality.
With leadership from the UN Resident Coordinator and 
sustained support from KOICA, T4E is building a safer, 
more equal Timor-Leste, ensuring every woman and 
girl can live free from fear.

Transforming attitudes, expanding services, and insti-
tutionalizing protections for women and girls across 
Timor-Leste.     

TOGETHER FOR EQUALITY
Transforming Lives and Ending Gender-Based 
Violence in Timor-Leste
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Under the Say No to 5S (SN5S) project, the World 
Health Organization and the World Food Programme 
in Timor-Leste have supported the Ministry of Health 
and Ministry of Education to improve Health and nu-
trition of school-going children in Timor-Leste since 
2021. The project operates at the school-level to pre-
vent the ‘5S’, which stands for Starvation, Soil-trans-
mitted Helminthiasis, Skin diseases, Smoking and 
Sugary/Alcoholic Drinks. Throughout 2024, the follow-
ing key achievements have been made by the UN, to-
gether with the Government:

In terms of school health, the UN conducted techni-
cal orientations at national and local levels to equip 
school teachers, health workers, and ministry officials 
with the necessary skills. A national-level training pro-
gramme prepared 41 master instructors from MoH 
and MoE, 179 health workers at the municipal level, 
followed by 851 health workers and 2,180 teachers at 
the local level.

Pilot health screenings were conducted in 78 select-
ed schools across six municipalities, marking a mile-
stone in expanding health services for schoolchildren. 
A total of 6,255 students out of 7,479 enrolled stu-
dents were screened, achieving 84% coverage. Data 
integrated into DHIS2 identified critical health con-
cerns, including a 21% malnutrition prevalence and 
28% dental decay prevalence, highlighting the need for 
targeted interventions.

A nationwide mass drug administration (MDA) for de-
worming was conducted in all 1,324 basic education 
schools to combat soil-transmitted helminths (STH). 
The first round of MDA achieved 95% coverage, reach-
ing 284,363 students (146,162 male, 138,201 female) 
across all schools. The second round achieved 94% 
coverage, reaching 70,804 students (36,136 male, 
34,488 female) across 203 schools.

Efforts to enhance school health systems have led to 
the integration of school health data into the District 
Health Information Software 2 (DHIS2), enabling re-
al-time monitoring and evidence-based decision-mak-
ing. Trainings were provided to the Health Manage-
ment Information Service team to ensure effective 
data management and utilization.

Complementing this, school health rooms were intro-
duced to provide on-site healthcare and health edu-
cation. In February 2024, the first school health room 
was established at 10 Decembro School in Dili, staffed 

with a full-time school nurse. The facility recorded 
over 250 student visits out of 834 enrolled students. 
Following its success, 10 additional schools in Bau-
cau, Manufahi, and Bobonaro have been identified for 
expansion in 2025.

To further improve the school health environment, 
the UN collaborated with the Ministry of Health and 
the Ministry of Education to develop National School 
Safety Standards, focusing on tobacco-, alcohol-, and 
drug-free schools. Stakeholder consultations were 
conducted at national and municipal levels, incorpo-
rating input from students and parents. 

The UN also supported the third-cycle curriculum 
update to strengthen health education within the 
national and global education framework. Revision 
workshops facilitated local stakeholder feedback, in-
tegrating comprehensive health and nutrition content 
while reinforcing school safety standards, healthy di-
etary practices, and environmental health measures. 
These efforts bolstered school health committees 
and improved the dissemination of health education 
materials.

In parallel, health promotion initiatives were expanded, 
including the distribution of information, education, 
and communication (IEC) materials on eye health and 
oral health to school students. In collaboration with 
health workers, no-smoking signage and posters were 
distributed to over 1,300 basic education schools na-
tionwide to reinforce a tobacco-free school environ-
ment.

In terms of school feeding, the UN strengthened 
Timor-Leste’s national school feeding programme, 
Merenda Escolar, by improving policy engagement, 
infrastructure development, capacity-building, and 
monitoring systems. At the institutional level, the UN 
supported the Government in refining national school 
feeding guidelines, improving coordination, and facili-
tating knowledge exchanges to integrate global best 
practices. These efforts laid the foundation to further 
support the Government’s vision for a sustainable, 
home-grown school feeding model that links local ag-
ricultural production with nutritious meals for children.

SAY NO TO 5S
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To strengthen implementation, the UN actively en-
gaged with the Ministry of Education through multiple 
consultations and discussions to align school feeding 
initiatives with national education policies. Training 
sessions were conducted for school management 
committees, reaching 406 participants (109 male 
and 297 female) from Baucau and Manufahi, with a 
focus on school meal management, food hygiene, 
sanitation, and social behaviour change communica-
tion to promote healthy eating habits. Investments in 
infrastructure further improved programme efficiency, 
with the construction of seven new school kitchens. 
Completed within four months and verified by the Min-
istry of Education, these kitchens aligned with national 
standards and enhanced the safety and efficiency of 
meal preparation.

To support evidence-based decision-making, the UN 
facilitated a Theory of Change workshop with 43 gov-
ernment representatives from the Ministry of Educa-
tion, the Ministry of Health, the Ministry of Agriculture, 
Livestock, Fisheries, and Forestry, and the Ministry of 
State Administration. Key agencies, including the Na-
tional Council for Food Security, Sovereignty and Nutri-
tion and the Food Security Council for Dili Municipality, 
also participated, strengthening interministerial coor-
dination and understanding of the school feeding pro-
gramme. In parallel, the UN worked with government 
partners to improve the programme’s monitoring and 
evaluation system, ensuring better tracking of school 
feeding outcomes.

Efforts to enhance school nutrition were also rein-
forced through rice fortification initiatives. The UN 
played a key role in interministerial coordination to 
ensure fortified rice was distributed to schoolchildren 
while also making it available for emergency response 
through the Civil Protection Authority. A total of 500 
metric tons of fortified rice were distributed to 393 
schools, covering 98% of the planned distribution. This 
intervention supported school meals for 95 school 
days, benefiting 68,960 students, including 35,836 
boys and 34,116 girls across Baucau, Bobonaro, and 
Manufahi municipalities.

In collaboration with the Ministry of Health, the Min-
istry of Education, and the Ministry of State Admin-
istration, the UN conducted a qualitative research to 
assess the nutrition status, handwashing habits, and 
physical activity levels of school-going children. The 
study identified financial constraints as a barrier pre-
venting parents from providing sufficient food, while 
also highlighting the positive impact of school meals 
on student attendance and concentration. The find-
ings will inform a Social Behaviour Change Commu-
nication strategy aimed at enhancing nutrition edu-
cation and school meal practices, with results shared 

with the Government to support policy decisions and 
long-term improvements.

Through the SN5S project, the UN has contributed to 
improving food security and nutrition outcomes of 
school-aged students, by strengthening the operation-
al capacity of school health and school feeding. By ho-
listically improving the school feeding environment in 
conjunction with school health services, students are 
able to enhance their learning outcomes, and receive 
sustained support for cognitive and physical develop-
ment. 

The project has expanded access to healthcare for 
marginalized groups, including rural children and girls, 
while national school feeding efforts have improved 
the efficiency and sustainability of meal provision. In-
vestments in policy, capacity-building, and infrastruc-
ture—such as the construction of school kitchens and 
health rooms—have laid the foundation for long-term 
improvements in child nutrition and well-being. These 
combined efforts have contributed to a healthier, more 
resilient generation and a strengthened food system 
in Timor-Leste, aligning with broader national goals 
for education, health, and food security.
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Empower for Inclusion

During the reporting period, the Empower for Inclu-
sion (E4I) programme made significant strides toward 
advancing disability inclusion under the UNPRPD 
framework. The programme focused on three core 
outcomes: strengthening national stakeholders’ abil-
ity to develop and implement disability-inclusive pol-
icies, addressing gaps in the preconditions for CRPD 
(Convention on the Rights of Persons with Disabilities) 
implementation, and ensuring national development 
and humanitarian plans, budgets, and programs are 
disability-inclusive.

Key progress was achieved across these areas. One 
notable achievement was the enhancement of nation-
al stakeholders’ capacity to design and revise policies 
and systems to be more inclusive of persons with 
disabilities. This was reflected in the fact that 62% of 
participants reported an increased knowledge or ca-
pacity to design policies that integrate disability inclu-
sion, demonstrating a tangible improvement in their 
ability to influence national policy. This development 
was supported through a three-day training workshop 
held from October 28 to 30, 2024, which involved 61 
government officials from 11 ministries and OPDs 
(Organizations of Persons with Disabilities). These 
sessions provided insights into the CRPD framework, 
national obligations, Independent Monitoring Mecha-
nisms (IMM), and disability rights, thus strengthening 
the participants’ ability to support the Disability Na-
tional Action Plan (DNAP) 2021–2030. Specialized 
sessions on disability-responsive budgeting, led by 
agencies such as the Ministry of Justice, National In-
stitute of Statistics, and the Ministry of Finance, fur-
ther contributed to building stakeholders’ capacity for 
resource allocation in disability programs.

The programme also made substantial progress in 
addressing gaps in CRPD implementation through 
workshops and collaborative meetings. A significant 
milestone was the October 2024 workshop that intro-
duced IMM models and discussed their role in CRPD 
implementation. This workshop involved government 
officials and disability focal points from various min-
istries and highlighted examples from Indonesia and 
the Philippines. The discussions encouraged govern-
ment representatives to consider establishing a Na-
tional Disability Council (NDC) for independent moni-
toring, although the immediate establishment was not 
deemed feasible. Instead, the Ministry of Social Soli-
darity and Inclusion (MSSI) established a CRPD Secre-
tariat to coordinate efforts and support the CRPD im-
plementation process, marking a shift in focus while 
maintaining commitment to strengthening disability 
governance.

Additionally, the programme made considerable head-
way in empowering OPDs to engage with SDG coor-
dination mechanisms and contribute to national de-
velopment processes. The “Empower for Inclusion” 
workshop in July 2024 allowed OPDs and UN agen-
cies to discuss the linkages between CRPD and SDGs, 
emphasizing the integration of disability inclusion in 
policies. The Steering Committee Meeting in Septem-
ber 2024 further solidified the commitment to align 
disability inclusion with national development goals 
and ensured that OPDs are part of monitoring and de-
cision-making processes. The ongoing involvement of 
OPDs in the drafting of Timor-Leste’s first State Party 
CRPD report in November 2024 reinforced their role in 
shaping national policies.
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2.4. Results of the UN working more and better together: UN               
coherence, effectiveness and efficiency

#MeetTheChangeMakers:
How UNV supports UN

Since 2007, 1508 volunteers served

are serving as UNV in Timor-Leste

Now, 39 volunteers, 49% women and 51% men, 25 National and 14 International
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Programme Management Team (PMT)

The UN Programme Management Team (PMT) in 
Timor-Leste was revived in May 2023 to improve the 
programmatic coordination between UN agencies and 
provide advice to the UNCT on programmatic matters. 
Since then, the UN PMT has played an important role 
in providing quality assurance to UN joint documents 
and products, managing UN evaluative processes and 
contributing to the strategic thinking around the new 
UN Cooperation Framework 2026-2030. More specifi-
cally the UN PMT contributed to the following:

Management of the 2021-2025 UN CF evaluation
As a preliminary step in the preparation of the new UN 
CF, the UN CF evaluation had the objective to promote 
learning and operational improvement, especially 
in the context of the development of the new UN CF 
2026-2030, and to support accountability of the UNCT 
to the UN CF stakeholders. The UN PMT managed the 
process of the UN CF evaluation from developing the 
ToR of the evaluation to the development of the eval-
uation management response and including all steps 
in-between like the selection of the evaluation consul-
tants, collection of relevant documents, supervision of 
the evaluation team leader, etc.

Contribution to the strategic thinking of the new
UN CF
the UN PMT has been a think-tank and advisory team in 
the strategic thinking for the development of the new 
UN CF. This has included the participation and contri-
bution of the UN PMT members in various phases of 
the procees:

A. Development of the UN CF roadmap: a subset of the 
UN PMT developed the first roadmap of the UN CF and 
supported the UNCT in the kick-off of the process of 
development of the framework

B. CCA: the UN PMT members have been involved in 
contributing to the Common Country Assessment that 
has analyzed the current context of the country across 
various social, economic and political aspects. C. In-
clusion of crosscutting issues PSEA, LNOB, HRBA: 
during a workshop organized by the RCO and regional 
DCO, UN PMT members ensured a holistic approach 
and views from all UN agencies in ensuring the adop-
tion of PSEA, LNOB and HRBA approaches. 

Quality assurance of RGs planning and RGs reporting
as senior programme staff within their agencies, UN 
PMT members have ensured quality assurance of the 
planning of Results Groups as well as contributed to 
reporting processes.

Monitoring & Evaluation (M&E)
Working Group

In 2024, the Monitoring and Evaluation (M&E) group 
entered a new phase of structured leadership with the 
introduction of a dedicated chairmanship assigned by 
the PMT. This marked a significant milestone since 
the implementation of the current Cooperation Frame-
work (CF) in 2021 as the structured leadership has 
strengthened the establishment of a comprehensive 
framework for assessing and improving programme 
effectiveness. The Data Management & M&E Officers 
of the RCO assumed roles as the alternate chair and 
secretary, strengthening coordination and strategic 
oversight.

Strengthening the UNSDCF Evaluation Process

The M&E group played a crucial role in supporting the 
ongoing UNSDCF evaluation by ensuring the provision 
of accurate and timely data to evaluators, and updating 
the UNSDCF results frameworks. Four M&E members 
also served as part of the Evaluation Technical Man-
agement Team. These efforts contributed to the suc-
cessful completion of the evaluation exercise. Look-
ing ahead, the M&E group will continue to facilitate the 
timely update of project progress, performance and 
the management response in 2025 and beyond. It will 
also ensure that all feedback and recommendations 
are addressed effectively.

Enhancing the Joint Work Plan (JWP) for Impactful 
Implementation
To advance the implementation of the Cooperation 
Framework (CF), the M&E group actively supported 
the holistic cycle and key steps in the Joint Work Plan 
(JWP), ensuring it serves as a comprehensive tool in-
tegrating all UN activities. Insights from the 2024 re-
view meeting—where achievements, lessons learned, 
thresholds, and future directions were discussed—
were instrumental in refining the 2025 Joint Work 
Plan. As the focal point for Result Groups (RGs), the 
M&E group led efforts to align the JWP with strategic 
priorities, reinforcing its role as a guiding framework 
for CF execution.

Developing a Comprehensive UN Database Library
In support of the Common Country Analysis (CCA), the 
M&E group spearheaded the development of a UN da-
tabase library, consolidating multiple datasets to en-
hance efficiency and cross-agency collaboration. This 
library integrates officially approved documents from 
both the UN and the government, providing a unified 
data resource. It is now actively utilized within the UN 
system to inform planning and decision-making pro-
cesses.
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Advancing Data Visualization and Accessibility

Leveraging newly updated indicators and additional 
data, the M&E group collaborated with UNESCAP and 
INETL to enhance indicator visualization files. These 
visual tools provide a clear and comprehensive snap-
shot of Timor-Leste’s development status. The updat-
ed visualizations have been successfully published on 
the INETL website, ensuring broader accessibility and 
informed policy discussions.

Through these concerted efforts, the M&E group has 
significantly strengthened the monitoring, evaluation, 
and data management landscape in Timor-Leste. 
Moving forward, the group remains committed to en-
suring data-driven decision-making and continuous 
improvement in tracking and assess the implementa-
tion of the Cooperation Framework.

#MeetTheChangeMakers:
UN Volunteers in Timor-Leste

One of the most rewarding aspects of this work has been the opportunity to collaborate 
closely with the national statistical office (INETL). Witnessing these processes unfold 
not only within the UN system but also in collaboration with INETL and the statistics 
division of UN ESCAP, and seeing how data support and convey the SDGs, has been truly 

enlightening. 

@Mingyeong Jun, from the Republic of Korea, Monitoring, evaluation, and Reporting 
Officer at UNRCO
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Operations Management Team (OMT)

The UN in Timor-Leste shared the common Premises 
whereby efficiency via economies of scale was criti-
cal. Also, continuous efforts for more efficiency oper-
ations brings effective operation among UN system, 
with substantive support such as quantifying the sav-
ings of the UN during the year. The OMT of Timor-Les-
te supported the harmonisation of Common Premises 
long-term agreements (LTAs), resulting in three new 
and one renewed LTA s on security service, cleaning 
and gardening service, pest control service, building 
and maintenance service, waste and liquid collection 
and One Internet solution. Harmonising common LTAs 
resulted in efficiency gains for UN agencies, form-
ing part of the Business Operations Strategy (BOS), 
in which 14 UN agencies participated. Through the 
consolidated efforts supported by OMT, the UNCT 
Timor-Leste became one of the first countries in the 
region to complete and sign the BOS initiative. Collab-
orative and advocating project was been enabled via 
monthly meetings and update matters to the UNCT.

In support of the Common Country Analysis (CCA), the 
M&E group spearheaded the development of a UN da-
tabase library, consolidating multiple datasets to en-
hance efficiency and cross-agency collaboration. This 
library integrates officially approved documents from 
both the UN and the government, providing a unified 
data resource. It is now actively utilized within the UN 
system to inform planning and decision-making pro-
cesses.

United Nations Communications Group 
(UNCG)  

In 2024, the UN Communications Group (UNCG) and 
the communications function within the UN Resident 
Coordinator’s Office played a kkey role in advancing 
the UN’s presence and impact in Timor-Leste. Through 
strategic engagement with government, media, and 
development partners, communications efforts 
helped advance national priorities, including econom-
ic diversification, governance, climate action, food se-
curity, gender equality, and youth empowerment.

The year was marked by high-profile events that re-
inforced UN leadership and global visibility. The visit 
of UN Secretary-General António Guterres in August 
was a defining moment, with communications ensur-
ing seamless press coordination and powerful mes-
saging that highlighted the UN’s enduring partnership 
with Timor-Leste. Similarly, media strategies around 
the Summit of the Future, UN Day, and the historic vis-
it of Pope Francis amplified critical conversations on 

peace, development, and multilateral cooperation.

A strong advocacy and media engagement kept the 
UN’s work in focus. Over 20 speeches by the UN Res-
ident Coordinator spotlighted key policy priorities, 
while two major television programmes on the Sum-
mit of the Future expanded public discourse. A steady 
flow of press releases, blogs, and feature stories deep-
ened awareness of UN initiatives. Digital communica-
tions also played a vital role, with over 100 social me-
dia posts achieving broad national and global reach.
Beyond public outreach, communications strength-
ened UN-government relations, supporting high-level 
policy discussions on economic growth, governance, 
and ASEAN accession. Internally, the UNCG fostered 
collaboration and capacity-building across agencies, 
ensuring effective and aligned messaging.

Commitment to knowledge-sharing remained a prior-
ity, with flagship publications—including the 2024 UN 
Annual Report and #UNTimorLeste Newsletter—en-
hancing transparency and advocacy. By weaving sto-
rytelling with digital engagement, the UN amplified the 
voices of youth, communities, and development part-
ners, fostering an informed and engaged society
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The United Nations in Timor-Leste hosted a dialogue with the six ASEAN embassies in Timor-Leste —Indonesia, 
Malaysia, Brunei, Thailand, the Philippines, and Singapore—to discuss UN’s support for Timor-Leste’s aspirations 
for ASEAN membership following the UN-ASEAN Partnership Dialogue in Vientiane, Laos; and on strengthening 
UN-ASEAN partnership to accelerate the implementation of the SDGs in Timor-Leste.

The dialogue brought together ASEAN ambassadors and heads of UN agencies, focusing on key priorities of im-
proving nutrition and food security, strengthening healthcare systems, and enhancing preparedness for ASEAN 
accession. Discussions centred around UN actions, successes and challenges in combating malnutrition, pro-
moting climate-smart agriculture, improving health outcomes through evidence-based strategies, and building 
institutional capacity to meet ASEAN standards.

ASEAN ambassadors and UN representatives recognised the importance of capacity building, particularly in ed-
ucation, legal harmonisation, and human resource development. Discussions also addressed challenges such as 
climate resilience and economic diversification, emphasising collaboration to overcome gaps in coordination and 
government capacity.

The dialogue concluded with a commitment from ASEAN ambassadors and the UNCT to continue strengthening 
collaboration, aligning Timor-Leste’s development with ASEAN’s goals and the Sustainable Development Goals.

STRENGTHENING 
PARTNERSHIPS
ASEAN-UN Dialogue Supports Timor-Leste’s ASEAN 
Membership Aspirations
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How much we need, how much we have: The UN funding gap by Sustainable Development Goal in Timor-Leste

Total Required Resources Available Resources (in USD millions)
75.1m required resources
60m available resources
79.9 coverage of required resources

No Poverty
85.9% coverage 

Good health and
Well Being
69.4% coverage 

Gender Equality
78.1% coverage 

Decent jobs and
Economic Growth
77.4% coverage 

Reduce Inequalities
100% coverage 

Climate Action
91.8% coverage 

Life on Land
69.7% coverage 

Partnerships for
the Goals
52.5% coverage 

Zero Hunger
72.8% coverage 

Quality Education
92.3% coverage 

Clear Water and 
Sanitation
99.1% coverage 

Industry, Innovation
and Infrastructure
57.6% coverage 

Sustainable Cities 
and Communities
99.1% coverage 

Life Below Water
74.6% coverage 

Peace and Justice
Strong Institutions
83.4% coverage 
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The evaluation of the current United Nations Sustainable Development Cooperation Framework (UNSDCF) 2021-
2025 in Timor-Leste highlights its strong alignment with national development priorities but identifies key areas 
for improvement in strategic guidance, coordination, and impact measurement.

2.5. Evaluations and Lessons Learned

2.6. Financial Overview and Resource Mobilisation

Key Findings Recommendations Lessons Learned

1.Alignment with National Priorities:
* Strong alignment but inconsistent 
programming.
* UN Agencies trusted but face internal 
competition.

2. Challenges in Coordination & Impact:
* Weak M&E and knowledge 
management systems.
* Limited coordination mechanisms 
and visibility.

3. Sustainability Concerns:
* Dependence on oil/gas revenues.
* Fragile sustainability despite 
socio-economic resilience.

11.Strategic Revisions:
* Refine results framework and define priority areas.
* Facilitate third-party strategic planning session.

2. Strengthen Governance & Coordination:
* Reactivate Joint Steering Committee.
* Restructure thematic groups and enhance M&E systems.

3. Invest in Key Sectors:
* Establish country-level pooled fund.
* Transition to long-term, impact-driven capacity development.

4. Analytical Support:
* Create analytical function in RCO for informed 
decision-making.
* Transition to long-term, impact-driven capacity development.

1. Limited responsiveness 
from UN Agencies.

2. Inadequate data availability 
and uncoordinated 
evaluations.

3. Weak results framework 
and inconsistent document 
archiving.

4. Key Takeaway:
* Need for robust data 
management and improved 
collaboration.
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2.7. Resource mobilization and quality of funding

The total funding amount through active joint programmes which continued in 2024 was around US$40.

Required, available, and Expenditure by Strategic Priority in 2024

Fund Joint Programme Amount

US $2 million

US $21.7 million

US $8 million

US $7.8 million

US $0.7 million

US $2.1 million

GCF 

KOICA 

UNPRPD 

BHA Addressing Protection Risks in Humanitarian Settings in 
Timor-Leste and Papua New Guinea 

Hamutuk ba Igualdade/Together for Equality

Empower for inclusion to eliminate violence against women 
and girls with disabilities in Timor-Leste

Enhancing Early Warning Systems to build greater resilience 
to hydro-meteorological hazards in Timor-Leste

SAY NO TO 5S (Starvation, Soil-transmitted helminthiasis, 
Skin diseases, Smoking and Sugary/Alcoholic Drinks)

Emergency response to El-Niño in Timor-Leste

KOICA 

CERF 

Required, Available, and Expenditure by Strategic Priority
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Required, Available, and Expenditure by Strategic Priority

$9.8m1.
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Required, Available, and Expenditure by Strategic Priority

$78.1m

$73.1m

$32m

$84.7m

$80.8m

$48.7m

$83.7m

$53.3m

$40.8m

$75.1m

$60m

$41.2m

$52.5m

$40.1m

$0m

20252024202320222021

Total Required Resources Available Resources Total Expenditure

Required, Available, and Expenditure by Strategic Priority

2024

69%

Remaining Available Resources: $18.8m

Total Available Resources: $60m

Total Expenditure: $41.2m

Expenditure date for year 2024
will be published after 
April 2025
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Required, Available, and Expenditure by Strategic Priority

$4.6m1.
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$5.4m
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$3.3m
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Required, Available, and Expenditure by Strategic Priority

$8.8m1.

2.

3.
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6.

$5.4m

$2.5m

$9.3m

$4.3m

$22.1m

St
ra

te
gi

c 
Pr

io
rti

es

Funding for the UNSDCF in 2025
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UNCT KEY FOCUS FOR 
NEXT YEAR 

CHAPTER 3
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RG1

In 2025, RG1 will continue to focus 
on strengthening food security, nutri-
tion, and livelihoods in Timor-Leste, 
with a key emphasis on transforming 
food systems to be more resilient 
and sustainable. A major area of fo-
cus will be enhancing local produc-
tion, particularly through the promo-
tion of Home-Grown School Feeding 
(HGSF), and supporting efforts to 
strengthen food value chains. RG1 
will prioritize improving the safe-
ty and nutritional value of food at 
the household level through nutri-
tion-sensitive agriculture, while also 
ensuring that food systems contrib-
ute to better livelihoods. Another key 
area of focus would be supporting 
adoption of Codex food standards 
and strengthening regulatory frame-
works to limit unhealthy foods. 
These actions will help increase 
access to nutritious foods, particu-
larly for the most vulnerable popula-
tions to food insecurity and climate 
shocks, as well as foster long-term 
food system transformation.

The UN is strengthening Timor-Les-
te’s health system by enhancing 
climate resilience, preventive care, 
service integration, workforce ca-
pacity, digital health, and emergency 
preparedness and response. Key ini-
tiatives include expanding immuni-
zation, RMNCAH strategies, mental 
health services, TDaumacare, Injury 
and drowning prevention through 
community empowerment and oc-
cupational health and safety and 
GBV responses while improving 
infrastructure, supply chain man-
agement, and financial systems. Di-
saster preparedness efforts include 
training, emergency health kits, and 
solar-powered facilities to ensure 
service continuity.

In 2025, UN in collaboration with 
ACETL will continue to support MoE 
in finalizing  the Education Sector 
Plan 2026-2030, expansion of ear-
ly childhood education, developing 
materials and training on the cycle 
3 curriculum and finalization of Na-
tional School Safety Standards, to 
shape a more sustainable education 
ecosystem.

The UN is enhancing Timor-Leste’s 
disaster resilience by expanding 
the DisasterAWARE Pro platform, 
strengthening early warning sys-
tems, and finalizing emergency 
preparedness policies. Through a 
comprehensive approach including 
establishing National Emergency 
Medical Teams, improving Health 
Emergency Operation Centre coordi-
nation, and scaling up climate-smart 
social services with renewable ener-
gy integration. Additionally, the UN is 
advancing sustainable agriculture, 
drought and flood preparedness, 
marine conservation, and gender-re-
sponsive disaster risk reduction 
through training and livelihood pro-
grams.

The 2025 strategy will focus on advanc-
ing women’s economic empowerment 
by empowering rural women, strength-
ening engagement with the private 
sector, transforming the care economy, 
and enhancing women’s resilience to 
climate change. Additionally, efforts 
will be made to support labor mobility 
and employment opportunities while 
emphasizing the need for strong coor-
dination among UN agencies to prevent 
duplication of indicators. Strengthen-
ing the national social security system 
will be a priority to improve coverage 
and efficiency under the social protec-
tion framework. Supporting entrepre-
neurship, business development, and 
agricultural activities will help promote 
sustainable livelihoods through agro-
forestry and value chains. Lastly, con-
tributions to national climate change 
strategies, including Biennial Transpar-
ency Reports (BTR), will play a key role 
in ensuring that socioeconomic devel-
opment remains climate-resilient.

The UN is supporting Timor-Leste in 
gender equality, violence prevention, 
and digital transformation through 
technical assistance for implementing 
National Action Plans on GBV, Wom-
en, Peace, and Security (NAP 1325), 
and Trafficking in Persons. Key efforts 
include expanding One-Stop Service 
Centers, enhancing water catchment 
management to reduce women’s bur-
den, training teachers and students on 
positive discipline and leadership, and 
developing GBV prevention materials. 
Additionally, the UN is advancing digi-
tal public services for vulnerable com-
munities and strengthening the health 
sector’s response to GBV, tobacco, and 
alcohol control in alignment with global 
recommendations.

RG4

RG2

RG5

RG3

RG6



2024 ANNUAL REPORT
Timor-Leste 73

CONTACTS
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